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THONG TIN KHAI QUAT

. Tén giao dich: CONG TY CO PHAN CAO SU DA NANG

o Tén tiéng anh: DANANG RUBBER JOINT STOCK COMPANY
« Gidy ching nhan DKDN s6: 0400101531 déng ky lan dau ngay 31/12/2005,

thay d6i lan tht 13 ngay 22/07/2016
e Von diéu 1é: 1.187.926.050.000 dong

o Trusd chinh: L6 G, Budng Ta Quang Btiu, Phuong Hoa Hiép Bac, Quan Lién Chiéu, TP. Pa Nang

« S dién thoai: (0236) 3771 405
. S6 fax: (0236) 3771 400

o  Website: www.drc.com.vn

e  Email: hanhchinh@drc.com.vn

e Ma c6 phiéu: DRC
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QUA TRINH HINH THANH VA PHAT TRIEN

Cd phiéu Cong ty Co
phan Cao su Da Nang
dugc chinh thiic niém

Cong ty Cao su Da

Nha may cao su Pa Chuyéh thanh Coéng

Nang dugc chuyén Niém yét bs sung s6

ty Cao su Pa Nang
theo Quyét dinh 320/
Qb/ TCNSDT ngay
26/5/1993 cta Bo
Cong nghiép ndng.

Nang ra doi, tién than d6i thanh Cong ty cd yét va giao dich trén ¢ phiéu phét hanh Phét hanh ¢8 phiéu Phat hanh ¢6 phiéu Phét hanh c6 phiéu

tli mot xudng dap vo San giao dich chiing d& chi tra ¢ tic, chi tra ¢6 tiic, nang chi tra ¢4 tiic, nang
khodn Thanh phd H6 ning téng vén diéu 1¢ von diéu 1¢ 1én: von diéul¢ lén

) o 21 e 2 461.538.650.000
3241/QD-BCN  clia Chi Minh véi von diéu 1én 130.385.520.000 153.846.240.000

e 616 nohicp. 1¢ 92.475.000.000 déng. dong. dong. dong. dong.

s e o o ¢
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Phat hanh c6 phiéu chi tra ¢4 tic, Phat hanh ¢6 phiéu

phan Cao su Da Nang thudng cho c6 dong,

xe O0td ctia quan doi E .. .
1 i theo Quyét dinh s6

von diéu 1é 1én
Chinh quyén Sai Gon 307.692.480.000

trudc 30/04/1975.

Tang voén diéu 1é Phat trién thuong hiéu

Phat hanh ¢6 phiéu
thudng va cd phiéu
chi tra ¢ tiic, nang
von diéu 1é 1én
692.289.450.000
dong.

lén  830.738.490.000
dong. Pua vao khai
thac nha may lop
Radial toan thép dau
tién tai Viét Nam, giai
doan 01 cong suit
300.000 l6p/nam.

Cong ty dugc Chinh
phu tang c6 Don vi
xudt sic trong phong
trao thi dua; Dat Cup
Thuong hiéu qudc
gia, Gidi thudng sao
vang dat Viét.

nang von diéu 1é 1én 913.800.030.000
dong. To chiic lai Cong ty, phat trién
cac phong chiic nang: Thanh lap
phong K€ hoach trén c& s& tach bo
phan Ké hoach tu phong Ké hoach
- Vat tu; Thanh lap phong nghién
ctu phat trién (R&D) trén co sd tach
bd phén nghién ctiu va phat trién tu
phong Ky thuat Cao su.

tang von cb phan tu
nguon von chu sé
htiu, nang von diéu ¢
lén 1.187.926.050.000
dong.

San lugng san xuat
thuc té vugt cong
sudt thiét ké giai
doan 1 nha may l6p
Radial.

mé6i DPlus - 16p xe may
khong sim. Tré thanh
Doanh nghi¢p lan thu 4
dugc vinh danh Thuong
hiéu quéc gia va dugc
Tong lién doan Lao dong
Viét Nam tang cd thi dua

toan dién nam 2018.

Sau 2 nam nghién
ctiu thi trudng, tu
quy 11/2019, DRC da
bat d4u xuat khiu
manh vao My véi s6
lugng 10.000 16p/
thang, chiém 20%
san lugng 16p Radial
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AAA NHUNG THANH TICH BDAT BUQOC TRONG NAM 2019
Nganh nghé kinh doanh: A ::
o  San xudt sam, 16p cao su; ddp va tdi ché 16p cao su. AA
AA

o  San xudt san phidm khéc ti cao su.
 Kinh doanh, xuit nh4p khau cac san phdm cao su va vat tu thiét bi cho nganh cong nghiép cao su.
« Kinh doanh thuong mai, dich vu t6ng hop.

o Ché tao, lap dat thiét bi nganh c6ng nghiép cao su. r I \
o Kham chiia bénh y té ban dau cho can bd cdng nhén vién cong ty.
o Kinh doanh ,b'éit d,(f)ng sié’n, (']uyén‘sfi dung~d€1’t thuodc c’hﬁ s& hitu, cht st dung hodc di thué. Doanh nghiép c6 lgi nhuan cao nhat Dugc Tap doan héa chat Viét Nam
o Cho thué may moc, thiét bi va d6 dung hitu hinh khac T i
bia ban kinh doanh Tap doan Hoa chat Viet Nam ndm dé nghi C0¢ thi dua ctia Tht tudng
o Thi trudng trong nudc: DRC la doanh nghiép c6 quy mo6 16n, ¢ hé thong phan phéi manh va rong khap Viét Nam, 5019, Piing thii 3 t tob 5 Doanh ’ .
trai dai tif mién Bac dén mién Nam, trong d6 khu viic mién Trung van la thi trudng mang lai doanh s6 cao nhét. g rong top > Loan chinh phti ndm 2019.
« Thi trudng ngoai nudc: DR(; xudt khiu cac san phdm vé cao su, sam, 16p,... sang hon 35 nudc trén thé gidi, tap trung nghiép c6 doanh thu cao nhat Tap
cht yéu 6 thi trudng Chau A, Nam My, Chau Phi, Chau Au. Thi trudng xudt khdu 16n nhét 13 Brazil, chiém 37% do-
anh thu xuit khu. Ngoai ra, DRC ciing c6 cic thi trudng xudt khiu 6n dinh khéc nhu Malaysia, Myanmar, Thai Lan, doan Hoa chat Viét Nam;
Egypt, Phillippines. Trong nim qua, Cong ty ciing xAm nhap vao cac thi trudng 16n nhu My , Chau Au, An P... .- B
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CAC SAN PHAM TIEU BIEU

Lop néng nghiép 5-14/DA-51F/10PR: 1a loai 16p ldp phu hop 16p
trudc, su dung hon hop, chay kéo tai va chay trén rudng nudc. Cao su
mat chay dac biét chong mai mon, v& hoa, chiéu sau hoa 16p siu, ting
tudi tho sti dung 16p .St dung cho thiét da muc dich: kéo tai, ndng lam
nghiép va cong nghiép xay dung.

L6p Radial tai nhe hoa l6p D652 va D812:

Hoa D652: 7.50R16 - D652 - 14PR & 8.25R16 - D652 - 16PR

Day la loai 16p 1ap phu hgp cho cac loai xe 6t6 tai nhe, chay trén cung
duong ngan, duong dai va duong cao téc. Lap phu hop tai vi tri banh
14i, dan hudéng. Kiéu hoa doc gitp dan hudng tot, cac gai gié nho giam
tiéng on va chong tron trugt cao, than 16p mém giup xe chay ém i, tiét
kiém nhién liéu. Dién tich tiép xtic duong l6n gitp ting do bam duong,
bén bi, an toan khi hoat dong.

Hoa D812: 7.50R16 - D812 - 14PR & 8.25R16 - D812 - 16PR

La loai 16p phtt hgp cho céc loai xe 6t6 tai nhe, ban tai chay trén cung
duong ngan va dudng soi da nho cu ly viia. Dién tich tiép xuc duong
16n, tang d6 bam dudng, lap pht hop tai vi tri truyén dong, bam sau.
Thén 16p mém gitp xe chay ém 4i, tiét kiém nhién liéu, bén bi va an
toan kha nédng tai khi hoat dong. Chéng mai mon, tudi tho stt dung cao.
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Yém 6.50/7.00R16; 7.50/8.25R16: la loai yém st dung pht hop cho cac loai xe 6t6 tai nhe, 6t6 ban tai c6 vo

vanh 16

Sam 5.50R14/5.50-14/TR13: la loai xdm sti dung phu hgp cho cac loai xe tai nhe, xe ban tai cé quy cach l6p

5.50 - 14.
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L6p Radial tai nhe hoa D625: 14 loai 16p phut hgp cho cac loai xe 6t tai
nhe duéi 3 tdn va xe du lich duéi 19 ché ngoi. Lop hoan xung st dung
soi thép dugc thiét ké dac biét giup mat chay khong bién dang khi chay
toc do cao, chdng dam thung, nang cao tinh an toan va tudi tho st dung
16p. Than 16p mém gitap xe chay ém 4i, tié€t kiém nhién liéy, dugc gia
cuong va st dung sgi polyester nang cao tinh bén, an toan , kha nang
tai khi hoat dong. Dién tich tiép xtc dudng 16n, tang do bam dudng.

Lop Radial tdi nhe hoa D725: 14 loai 16p phtt hgp cho cic loai xe 6t6 téi
nhe dudi 3 tin va xe du lich duéi 19 chd ngdi. Lp hoan xung st dung
soi thép dugc thiét ké dac biét giup mat chay khong bién dang khi chay
t6c do cao, chdng dam thiing, ndng cao tinh an toan va tudi tho st dung
16p. Than 16p mém gitp xe chay ém 4i, ti€t kiém nhién liéu, dugc gia
cuong va st dung sgi polyester nang cao tinh bén, an toan , kha nang
tai khi hoat dong. Dién tich ti€p xtc dudng 16n, tang do bam dudng.

Lop ndng nghiép 12.4-28/DA-52A (R1W)/12PR: 14 loai 16p st dung
phu hop chay kéo tai va chay trén ruéng nudc, rudng kho. St dung
cho thiét da muc dich: xe may kéo c6 thiét bi phu trg xuic; ui; bang;
nong lam nghiép va cong nghiép xiy dung. D9 xuoi ctia hoa 16p dugc
thiét ké hai goc hon hgp 45 o va 30 do giup tiép dat dé dang va chong
trugt. Than 16p dugc gia cudng giup bén bi, an toan kha nang tai khi
hoat dong. Cao su mat chay dac biét chong mai mon, chong vé hoa
16p. Chiéu sau hoa 16p siu tang tudi tho st dung 16p. S6 budc gai it,
nang cao kha nang tu lam sach.

San pham mai 16p khong sam DPLUS: qui cach 80/80 — 14/119 -~ TL va 80/80 - 14/121 - TL phut hgp cac loai xe tay ga
c6 cd vanh 14 inch (Banh trudc Janus - Yamaha...). Qui cach 100/80 - 14/119 — TL va 100/80 - 14/121 — TL phu hgp céc
loai xe tay ga c6 ¢& vanh 14 inch ( Banh sau Liberty ABS 125, Piaggio,...)
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TAM NHIN - SU MENH - CHIEN LUQC

Khéng dinh vi tri 12 nha sédn xuit saim 16p xe hang diu Viét Nam va khong ngling phét

trién ngang tdm qudc té.

Ludn thich nghi véi su thay d6i cta thi truong. Kip thdi ndm bat xu hudng phat trién
cua thé gidi, cht dong tao 1gi thé canh tranh dé phat trién bén viing. Pdy manh xuét
khéu dong san phdm l6p xe tai radial toan thép sang nhiing thi trudng tiém ning nhu

Brazil, An D9... Tham nhép vio nhiing thi tridng 16n tiém ning nhu My, Chau Au,..

Khong ngling nang cao uy tin va phat trién thuong hiéu DRC vuon lén tdm qudc té. Tién
phong déng gop vao su phit trién trong nganh san xuat saim 16p Viét Nam. Ludn coi trong

lgi ich chinh dang ctia nguai tiéu dung.

y
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DINH HUOGNG PHAT TRIEN

Muc tiéu chl yéu clia cong ty
Tiép tuc tim kiém va md rong hé théng phan phoi
sam, 16p... trai rong khap trong va ngoai nudc.
Phat trién, nghién ctiu thém nhiéu san phdm méi cé
tinh nang uu viét hon, pht hop véi tiing loai doi tugng
khach hang khac nhau, dap ting nhu cau ngay mot
khéac khe va ddy tinh canh tranh cta thi trudng cao
su ndi chung cting nhu thi trudng sam 16p noi riéng.
To6i da hoa lgi nhuén, mang lai hiéu qua dau tu t6i da
cho cic ¢6 dong Cong ty, ciing c6 va duy tri mdi quan
hé bén viing v6i cac doi tac chién lugce va khach hang
tiém nang.
Khong ngting d4y manh nang luc san xudt, cai tién
khoa hoc céng nghé, ning cao chét lugng san phim,
md rong mang ludi truyén thong, quang ba thuong
hiéu manh mé, tao nén mot DRC viing manh, uy tin
va mang ddm dau doanh nghiép khong chi trén thi

truong trong nudéc ma con la & qudc té.

Chién lugc phat trién trung va dai han

Hién nay, nhu c4u st dung 16p bé thép ciing nhu cac
loai sam yém 0t6, xe mdy ngay cang tang. D€ c6 thé
ton tai lau dai va canh tranh dugc véi cac doanh ng-
hiép cting nganh, DRC da va dang ti€p tuc hudng t6i
muc tiéu tap trung ddy manh san xudt, mé rong thi
truong, nang cao nang sudt cting nhu hoan thién chat
lugng ctia hai loai san phdm chu luc cua cong ty 1a 16p
Radial (sgi manh thép) va 16p Bias (sgi manh nylon).
Dai véi 16p bias : tiép tuc duy tri mic san lugng 6n
dinh, du tu cai thién trinh d¢ khoa hoc ky thuét dé
nang cao chit lugng san phdm, ha gia thanh san pham
béang cac bién phap ting cuong cong tac quan ly. Dac
biét chu trong 16p ddc chiing (OTR) va 16p tai nhe la
cac thé manh riéng ctia Cong ty, can tiép tuc phat huy
ndng luc san xudt va mé rong thi truong, dong thoi
dap ting day du cac phan khuc cta thi truong 16p 6to
Viét Nam.

Doi véi 16p Radial toan thép: phan dau hoat dong to6i
da cong sudt thiét ké nha may Radial giai doan 2. Ngay
cang hoan thién va nang cao chét lugng san pham.
Trong dai han, tiép tuc d&y manh kénh phéan phdi va
phét trién san phdm l6p xe khong sim DPLUS - day
la san phdm 16p xe may dau tién va duy nhat dugc
ap dung cong nghé san xuat trén day chuyén 16p 6to,
DRC tiép tuc ddy manh cong tdc quang bd san phim,
md rong thi truong phan phoi ciing nhu ngay cang cé
nhiéu chién lugc mdi nham thu hat nhiéu khach hang
tiém nang.

Trong diéu kién thuan lgi, xem xét kha ning lién két
v6i cdc nha san xudt 0t tai Viét Nam xay dung nha
may 16p va cao su ky thuat d€ cung cép san phim 6n

dinh.
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THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY

DAI HOI PONG CO PONG

HOIDONG QUANTRI BAN KIEM SOAT

TONG GIAM DOC

PHO TONG GIAM DOC KE TOAN TRUGNG PHO TONG GIAM BOC PHO TONG GIAM DOC
—  P.T6 chic nhan sy — XN Co khi Ban dau tu P. Tai chinh- ké toan | P.THUNGHIEM | PHONG BAN HANG
P. VAT TU ]
— P.Lao dong tién luong  |— XN Ning luong | P.KY THUAT CAO SU L PHONG XUAT KHAU
P. KCS —
M e u|a | XN Radial | CNMIENNAM
nodi bd
P. KE HOACH —
— Ban bao ho lao dong — XN Sam 16p 6 to L VP MIEN TRUNG
P.R&D _
—  P.KT Coning | XN Sam I6p xe dap XM —  CNMIEN BAC
XN Cén luyén —
XN bép 16p 6 to ]
Tap doan Hoéa chat || 50,51% 3% CTCP Phillips

e | —— DRC ] e T [ e e
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CAC YEU TO RUI RO

RUi ro kinh té

Trong boi canh kinh t€ thé gidi c6 xu hudng giam toc véi
nhiing dién bién kho luong ctia chién tranh thuong mai
My - Trung va nhiing bat 6n chinh tri, “btic tranh kinh t&”
Viét Nam van c6 nhiing chuyén bién dang ghi nhan. Theo
tong cuc théng ké ndm 2019, ting truéng GDP dat 7,02%
vugt muc tiéu dé ra, quy mo dugc mo rong véi chét lugng
ngay cang dugc cai thién. Kinh té vi m6 6n dinh, lam phét
dugc kiém sodt & mtic 2,73%, thdp nhat trong 3 ndm gin
day. Ngoai ra, viéc ky két Hiép dinh Déi tac Toan dién va
Tién bo xuyén Thai Binh Duong (CPTPP) va Hiép dinh
Thuong mai tu do Viét Nam - EU (EVFTA), sé mang dén
nhiing uu dai vé thué€ quan, ddy manh hoat dong thuong
mai, co hoi tham gia sdu hon vao céc chubi cung ting toan

cau.

Theo du bdo cua t6 chiic LMC va Fredonia, nhu cu 16p
xe thé gidi sé tiép tuc tang trudng véi téc dd binh quan
khoang 3 - 4%/ndm trong giai doan 2018 - 2020. Déng
thoi, Vién Nghién ctiu chién lugc, chinh sach cong thuong
(IPSI) du bao lugng tiéu thu xe 6t6 tai Viét Nam sé tang
truéng nhanh ti nay dén ndm 2025, tdm nhin dén nam
2035. Theo do, ting trudng tiéu thu xe 6t6 sé dat mtc
22,6%/nam trong giai doan 2018-2025; khoang 18,5%
trong giai doan 2025-2035. Hon niia, cing thing chién
tranh thuong mai da tao co hoi cho cac Doanh nghiép
sam 16p tham nhap vao cac thi truong kho tinh nhu My,
EU. bayla co héi cho cac doanh nghiép sam 16p cling nhu
DRC ddy manh hoat ddng san xudt, ddu tu m& rong cong

sudt gia tang san lugng trong ngan han.

RuUi ro lai suat

Nam 2019, xu huéng néi long tién té dién ra & nhiéu qudc gia nham kich thich kinh t€ do anh hudng ctia xung
dot thuong mai. Bén canh d6, FED da quyét dinh cit giam 1ai sudt 3 14n, hién xuéng mtic 1,5%- 1,75%/ ndm.
Day la mot dau hiéu tich cuc cho cac doanh nghiép néi chung va DRC ndi riéng, gitp cong ty gidm thiéu ap

luc 1i vay, m& rong hoat ddng san xudt kinh doanh va ning cao chit lugng san phdm.

Hoat dong trong linh vuc san xudt yéu cau ngudn von 16n cho cong tac dau tu va nguyén vat liéu, bén canh
von ty c6 thi von vay chiém ty trong kha 16n trong co cdu von ctia DRC. Nam 2019, ng vay chiém 25% trong
o cdu téng ngudn vén ciia DRC, do d6 bién dong vé lai sudt sé anh hudng truc tiép dén két qua san xuét kinh
doanh ctia Cong ty. Nhan biét dugc van dé nay, DRC luén quan tdm dén viéc ki€ém soat va duy tri ty 1é ng &
muic hgp ly nhiam han ché nhiing tic ddng cta lai suit ng vay dén tinh hinh hoat ddng san xuét kinh doanh
ctia Cong ty, dong thoi ludn thyc hién canh tranh lai sut gitia cdc ngdn hang d€ dam bao lai sudt danh cho

DRC 13 vu dai nhat.
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RUi ro vé moi truong

Hoat dong trong linh vuc san xuét, viéc xti ly cdc phé phdm, chit thai, khi thai, nudc thai,... 1a van dé dugc Cong ty dic
biét quan tdm khi ma dinh huéng san xudt xuit kinh doanh di lién véi phat trién bén viing dang 1a xu thé ctia nhiéu
Doanh nghiép hién nay. Bén canh Luat Doanh nghiép, Luat Chung khoan va van ban phap luat chuyén nganh, DRC con
chiu sy chi phoéi ctia Luat Bao vé Moi truong. Piéu nay doi hoi Cong ty can phai dam bao nhiing tiéu chuén khi thuc hién
cac hoat dong san xudt kinh doanh nham gidm thiéu tdc dong dén con ngudi ciing nhu méi trudng xung quanh. D€ phat
trién chudi gia tri bén viing doi hoi DRC phai nd luc thay d6i khéng ngting nham duy tri thi phan lau dai, 6n dinh cing

nhu gia tang niém tin d6i véi cac do6i tac va nha dau tu.

Rui ro phap luat

Hoat dong trong linh vuc san xuét, viéc xti ly cdc phé phdm, chit thai, khi thai, nudc thai,... 1a van dé dugc Cong ty dic
biét quan tdm khi ma dinh hudng san xudt xuit kinh doanh di lién véi phat trién bén viing dang 1a xu thé ctia nhiéu
Doanh nghiép hién nay. Bén canh Luat Doanh nghiép, Luat Chung khoan va van ban phap luat chuyén nganh, DRC con
chiu sy chi phoéi ctia Luat Bao vé Moi truong. Diéu nay doi hoi Cong ty can phai dam bao nhiing tiéu chuén khi thuc hién
cac hoat dong san xuit kinh doanh nham gidm thiéu tdc dong dén con ngudi ciing nhu moi trudng xung quanh. D€ phat
trién chudi gia tri bén viing doi hoi DRC phai nd luc thay d6i khéng ngting nham duy tri thi phan lau dai, 6n dinh cing

nhu gia ting niém tin d6i véi cac do6i tac va nha dau tu.
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CAC YEU TO RUI RO

Rdi ro canh tranh

Viét Nam tham gia sdu vao nén kinh t€ toan cau, cung véi viéc hé thong phap luat ngay cang hoan thién, chat ché hon da
tao diéu kién thuan lgi cho cac doanh nghiép, tuy nhién sé kéo theo rti ro canh tranh v6 cting 16n.

Tai thi truong trong nudc, ngoai cac doanh nghiép néi dia nhu CSM va SRC thi cac doanh nghiép sam 16p FDI tai Viét
Nam nhu Bridgestone, Kumho Tire, Michelin hay Hankook déu la nhiing déi th canh tranh tryc ti€p véi DRC trong
phén khuc cdc san phdm danh cho 6t6, dién hinh la cac san phdm sam 16p xe thuong mai. Ngoai ra, d6i tha canh tranh
truc ti€p l6n nhét phai ké dén cac doanh nghiép Trung Qudc khi hang sdm 16p gia ré lién tuc tran vao Viét Nam d€ canh
tranh vé gia khi chua c6 ché tai d€ bao vé cac doanh nghiép trong nudc

Mac du nhu cau st dung hang ngoai cua tting d6i tugng khach hang 1a khac nhau nhung véi su nghién ctu ky luéng va
mang tinh ting dung cao, cac loai sam 16p néi dia da dugc ché tao kha phu hgp véi cac dang mat duong va thoi tiét tai
Viét Nam, vi vy nham thu hut su quan tdm cta cdc ngudn khach hang tiém nang, cac doanh nghiép sam 16p tai Viét
Nam ndi chung cting nhu DRC ndi riéng can nhanh chéng dau tu cac day chuyén san xudt hién dai, taing cuong dau tu
khoa hoc cong nghé, nang cao chit lugng san phdm nhdm canh tranh véi cdc doanh nghiép FDI cung nganh. Bén canh
do, v6i 10 trinh cam két hoi nhap, cac hang rao thué quan dan dugc dé bo, cac doanh nghiép Viét Nam trong dé c6 DRC
can no luc hon niia trong viéc ma rong thi trudng xudt khiu, du tu cho ra doi cac san phdm méi. Pac biét, véi xu hudng
radial hoa nhu hién nay, 16p radial ky vong sé tré thanh dong luc tang trudng dai han cho DRC, nang cao kha nang canh
tranh véi cac d6i thu cing nganh

Thi trudng xuét khdu chinh cia DRC la Chau My va Chau A va tai cic thi trudng nay thi d6i tha 16n nhit d6i véi DRC
ciing chinh la hang sam 16p ctia Trung Qudc. Hién tai DRC dang tap trung danh manh vao cac thi trudng ma tai do
hang Trung Qudc dang gap kho do bi vap phai hang rao thué quan nhu thué chong ban pha gia, thué tii cudc chién tranh
thuong mai véi My nhu My, EU, An Do. Day dugc coi la quyét dinh séng sudt trong ngén han truéc khi tim phuong phap

nang cao nang luc canh tranh'trong tuong lai.

DRC
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Rui ro nguyén vat liéu

V6i hon 70% trong co cdu chi phi san xudt ctia DRC, su bién dong gia clia cac nguyén vat liéu la yéu t6 tac dong rat 16n
doi véi nganh san xudt sam 16p néi chung va DRC ndi riéng. Nguyén vat liéu chinh cho san xuat sim 16p cia DRC 1a céc
loai cao su (chiém 44% trong co cdu nguyén vat liéu, bao gém cao su tu nhién va cao su téng hgp), than den (chiém 17%)
va céac loai héa chit (chiém 17%).

Trong nam 2019, thi trudng cao su thién nhién tié€p tuc du cung do ton kho & mtic cao, diéu nay da gay ap luc giam gia
cao su trén thi trudng toan cdu. Dong thoi, gid dau tho ndm qua dao dong quanh mtic 55-65 USD, thdp hon so véi trung
binh ndm 2018. Déy la nguyén nhan gép phan gia ting lgi nhuan DRC trong nam qua.

Nham canh tranh vé gia va chét lugng, ciing nhu gidm thiéu rui ro thiéu hut nguyén vt liéu san xudt, DRC da thuc hién
hgp tac v6i nhiéu nha cung cip khac nhau déi véi cung mot loai nguyén vat liéu. Véi hon 100 nha cung cdp nguyén vat
liéu khéac nhau & nhiéu noi trén thé giéi, gop phan dam bao 6n dinh tuong d6i nguén nguyén liéu ciing nhu tranh dugc

cac yéu t6 bién dong va dam phan dugc muc gia hgp ly nhat.

RUi ro khac

Bén canh nhiing rti ro ké trén, DRC ciing chiu su tac ddng truc tiép ctia mot s6 rui ro ¢d thé néi dén nhu hoa hoan, dich
bénh,... la nhiing rui ro khong thé ludng trude dugc, gay thiét hai Ién vé tai san, con ngudi va tinh hinh san xuét kinh
doanh cuia cac doanh nghiép. Cudi nam 2019, da bung né dich bénh Covid-19 tai Trung Qudc, gay gian doan chudi cung
ting nhiéu san phdm hang hoa cua thé gisi cling nhu tac dong dén cac don hang ctia Doanh nghiép. Vi véy, d€ giam thiéu
toi da thiét hai, DRC tang cudng cong tac du bao, du doan nham nam bat dugc nhiing thay déi trong nganh kinh té, tu

d6 vach ra dudng 161 phat trién phu hgp cho Cong ty.
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TINH HINH HOAT PONG TRONG NAM

Khodn muc Nam 2018 Nam 2019
Tinh hinh hoat déng san xuat kinh doanh Gia tri Ty trong (%) Gia tri Ty trong (%)

Ném 2019 la ndm c6 su bién chuyén I6n trong hoat dong kinh doanh ctia Cong ty khi dua nha may Radial giai doan Xudt khiu 1.335.834.980.497 35,63% 1.732.249.430.303 42,91%
2 vao hoat dong. Cong ty c6 phén cao su Pa Nang vinh hanh 13 doanh nghiép c6 1¢i nhuén cao nhét va nam trong Chau My 650.771.665.285 48.72% 1.036.843.162.982 59.86%

top 3 doanh thu cao nhat trong Tap doan Hoéa chat Viét Nam. Bén canh vin dé phat trién va hoan thién cac san phdm
mdi trong ndm viia qua, viéc ddy manh hoat dong xudt khiu vao thi trudng My 1a budc tién 16n trong qué trinh hoat Chéu A 604.687.147.617 45,27% 560.943.467.676 32,38%
dong ctia DRC. Diéu nay da gop phén gia tang san lugng va cai thién bién lgi nhuan Cong ty trong nam viia qua, cu thé: Chau Phi 63.797.014.658 4.78% 94.848.258.949 5.48%
Tinh hinh tiéu thu san phém nam 2019 Chau Au 16.579.152.937 1,24% 29.674.894.004 1,71%
San ohi TH 2018 KH 2019 TH 2019 TH/KH Chéu Dai Duong - - 9.939.646.692 0,57%

an am
i 2019 2019/2018 .

Noi dia 2.413.309.134.974 64,37% 2.304.710.119.635 57,09%

- Lop xe dap Chiéc 3.877.755 4.000.000 3.874.640 96,87% 99,92%
) - Mién Bac 568.584.453.616 23,56% 518.601.957.353 22,50%

2 - Sam xe dap Chiéc 4.391.584 4.500.000 4.870.776 108,24% 110,91%
) ) - Mién Trung 1.166.421.360.691 48,33% 1.091.045.596.217 47,34%

3 - Lop xe mady Chiéc 2.382.272 3.000.000 2.181.964 72,73% 91,59%
) - Mién Nam 670.544.978.775 27,79% 688.357.414.619 29,87%

4 - Sam xe mdy Chiéc 5.150.014 6.000.000 5.067.722 84,46% 98,40%
) ) - Khac 7.758.341.892 0,32% 6.705.151.446 0,29%

5 - Lop 6t6 , may kéo Chiéc 1.041.048 1.130.000 1.138.188 100,72% 109,33%
+ Lop Bias Chiéc 664.788 680.000 625.896 92,04% 94,15% huyén déi tiéu chudn khi thai tit Euro2 sang Euro4 D ay sé la co s quan trong doi véi DRC trong viéc dua
(chuyén déi tit st dung 16p Bias sang 16p Radial cho ra ké hoach san xuat cing nhu mé rong thi trudng
+ L6p bdn thép Chiéc 650 - 1.287 - 198,00% dong xe tai nhe) da lam xu thé Radial héa ti€p tuc lan cho pht hgp v6i nhu ciu ngay cang ting ctia khach hang,
+ Lép Radial Chiéc 375,610 450.000 511.005 113,56% 136,05% rong va tar}g tru‘dng trong nam %019, ddc biét tai cac quoc  tao tién dé nang cao san lugng va chat lugng san phdm

gia Chau A. Diéu nay da kéo d4n khoang cach san lugng trong tuong lai.

6 | -Sam o6td Chiéc 738.766 700.000 633.327 90,48% 85,73% gitia 16p Radial va Bias hién nay, cu thé 16p Bias da giam Ngoai ra, 16p radial cia DRC da dat céc tiéu chuén quéc
Ve bt Chig 18412 . “ 4570 . 5,85% (dat 625.895 16p) va 16p Radial dat 511.00516p (tdng té nhu tiéu chuén an toan D.O.T cta My, tiéu chuén chét
7 | Yemoto tee 84.123 °0-000 2280 947% 87.91% 36,05%). Tuy nhién, vé quy md san xudt va chit lugng san  lugng céng nghiép Nhat Ban JIS va tiéu chudn chét lugng
8 | -Lopoto dép Chiéc 44.123 50.000 39.374 78,75% 89,24% phdm clia cdc doanh nghiép sén xuft sim 16p FDI déu EMARK cta chau Au. Viéc dat dugc cic tiéu chuidn chét
vugt trdi so véi cac doanh nghiép sam 16p noi dia, trong lugng qudc t€ la tién dé dé€ Cong ty Cao su Pa Nang méd
9 | - Cao suky thuat Tri¢u dong 8.595,48 10.000 7.640,67 76,41% 88,89% khi gi4 ca ctia sam 16p 6t6 xuit xi Trung Qudc lai thdp rong thi phin xudt khdu & céc nudc My, Brazil, An Do va

hon (10-15%) san phdm ndi dia cling chiing loai. Véy nén,
xudt khdu dugc xem 1a chién lugc dé DRC duy tri da ting
trudng ciing nhu han ché canh tranh tryc ti€p tii cac doi
tha.

Nhin chung, tinh hinh tiéu thu 16p radial ctia Cong ty
trong nam nay la tin hiéu dang miing cho Cong ty. Sau khi
hoan thanh xong giai doan 2 ctia nha may 16p Radial toan
thép, nang cong suat thiét ké 1én 600.000 16p/ndm, gap doi
cong suat thiét ké ctia giai doan 1 dugc ky vong sé la dong
luc chinh trong tiang trudng cua DRC trong thdi gian téi.

tuong lai 1a chau Au. Dic diém chung c4c thi trudng hién
hiiu va tiém nang ctia DRC déu dang ap cac loai thué nhap
kh&u b6 sung d€ han ché sam 16p tit Trung Quoc - doi thu
chinh cta DRC. Trong tuong lai, néu DRC c¢6 thé tham
nhap vao cac thi trudng rong 16n trén, dau ra cho phan
san lugng tang thém khi cong ty mé rong cong suat hién
tai clia nha may radial (tt 600.000 16p 1én 1,2 triéu 16p) sé
dugc dam bao.
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TINH HINH HOAT PONG TRONG NAM

A \§ " COCAuU %
2 Nam 2018 Nam 2019 .
(hoin muc am S 2= S o=
Gia tri Ty trong (%) Gia tri Ty trong (%) | DOANHTHU S [ THEO ————
3 \ -// 2019 \\ — THITRUONG \\~
Sam 16p xe dap Triéu dong 182.081 4,86% 196.727 4,87% % \ z \
Sim16p xe mdy | Triéu déng 400.764 10,69% 377.706 9,36% ////l‘l\\\\\ ////l I‘l\\\\\
Sam 16p yém, 6to Triéu dong 3.152.692 84,09% 3.448.988 85,44% Il
Khac Triéu dong 5.013 0,13% 5.898 0,15%
’ \ Cao su k}~7 thuét \Sém 16p xe dap \ Doanh thu noéi dia
Tong cong Triéu dong 3.749.144 100% 4.036.960 100% )

\Khéc

v . . N 0 cdu doanh thu, lgi nhuan ctia Cong ty van duy tri 6n dinh qua cac ndm khi saim 16p yém 6t6 ti€p tuc la mang hoat

Ca cau lgi nhuan gép d6ne kinh doarth chit dao cia Cone tv. 14 1 o vs 0 450 . o
: : : ong kinh doanh chu dao ctia Cong ty, lan lugt dat 84,09% va 88,45% trong co cdu doanh thu va lgi nhuéan. Trong
d6 hai san phdm chu luc la 16p 6t6 Bias va 16p 6t Radial. Tuy san lugng vugt trdi, nhung sim 16p xe may va xe dap lai

oG T Nam 2018 Nam 2019 chiém ty trong nhé (khoang 15%) trong co cdu doanh thu Cong ty.
: - Mic du, ti 1¢ st dung 16p Radial & chau A van con tuong d6i thap va 16p 6t6 Bias van 1a san phdm xudt khu cha yéu caa
Gia tri Ty trong (%) Gia tri Ty trong (%) s . - P L ax g s . P N S

: DRC 6 cac thi truong nay. Tuy nhién, xu thé Radial hoa da khién san lugng tiéu thu 16p Bias cho phan khuc lap rap giam

Sam 16p xe dap Tr.dong 11.371 2.64% 19.547 3,42% manh. Trudc tinh hinh d6, DRC da nhanh chéng san xuét va chay thti nghiém thanh cong loat 16p Radial ban thép LTR,
) ‘ san sang dap ting nhu ciu cua cac khach hang néi trén tlit nam 2019. Bén canh cac dong san phdm sam 16p 6t6, DRC cling
Sam 16p xe may Tr.dong 32.521 7.55% 44.416 777% nghién ctiu va phat trién cac mang khac, dién hinh 1a san phdm 16p xe may khong sim DPLUS nham gia ting ngudn thu
Sim 16p yém, 6t6 | Trdéng 380.980 88.45% 501.212 87,72% va cai thi¢n bién lgi nhuan Cong ty.
Cao su ky thuat Tr.déng 2.897 0.67% 2.744 0,48% Tinh hinh dau tu thuc hién dy an
) X Sau khi quyét toan du an nha may 16p Radial toan thép cong suat 600.000 16p/nam da gép phan gia ting san lugng va cai
Khic Tr.dong 2.948 0.68% 3.459 0,61% thién bién 1gi nhudn ctia DRC trong nam viia qua. Tiép tuc hoan thién va phat trién san phdm 16p xe tay ga khong sim

DPLUS, thuc ddy trd thanh dong luc ting trudéng cia DRC trong thdi gian téi.

Téng cong Trddng 430.717 100.00% 571.378 100%
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TINH HINH TAI CHINH

Nam 2018 Nam 2019

% Tang gidm

T6ng gid tri tai san Triéu dong 2.832.651 2.708.281 -4,39% Chi tiéu vé kha nang thanh toan

Doanh thu thuin Triéu dong 3.551.098 3.858.107 8,65% Hé s6 thanh todn ngan han Lan 1,17 1,49
ggxﬁuéﬂ tithoat dong kinh Triéu dong 177.258 312.396 76,24% He 56 thanh toan nhanh Lan 0,38 0,24
Loi nhuan khac Triéu dong 197 758 283,95% 2 | Chitiéu vé co céu vén

Lgi nhuan trudc thué Triéu dong 177.455 313.154 76,47% HE s6 no/Tong tai sdn % 16,16 39,74
Loi nhuan sau thué Triéu déng 140.949 250.526 77,74% HE 50 ng/Von chut 56 hitu & 85,73 65,94

3 | Chitiéu vé nang luc hoat dong
Ném 2019 trai qua véi nhiéu bién dong kinh t€ va chinh

tri. Céc san phdm 16p 6td gia ré ti Trung Qudc 6 at 4§ Vong quay hang ton kho Vong 4,33 3,29
vé Viét Nam do chju anh hudng tii cudc chién thuong mai Doanh thu thun/Tong tai sin Vong 126 L1
My-Trung da tao ra rat nhiéu khé khan cho 16p 6t6 DRC. ’ ’
Viéc chuyén déi tiéu chudn ti Euro 2 sang Euro 4 da tac dong . " , o 4 | Chitiéu vé kha nang sinh I5i
16n dén san lugng tiéu thu 16p Bias (giam 38.892 chiéc) ciing Ld' n huan tl’U’O’C th ue
nhu lgi nhuan ctia DRC, khi bién lgi nhuan ctia 16p Bias dong 201 9 Hé s06 1¢i nhuan sau thué/Doanh thu thudn % 3,97 6,49
g6p hon 60% bién loi nhuan Cong ty. . : : 5 56 1o nhus thué/Vén chit s3 hii o 9.4 15.35
Bén canh nhiing khoé khan trén, ndm vitia qua DRC da dat dat 313.154 triéu déng, tang He 56 lgi nhuan sau thu€/Vén cha s v ’ ’ ’
dugc nhiing diém séng trong két qua hoat dong kinh doanh. 76,47% so vé6i cung ky Heé s6 loi nhuan sau thué/Téng tai san % 5,01 925
Loi nhuan trudc thué vugt 76,47% khi dat 313.154 triéu dong N N X .
so v6i cling ky, trong khi doanh thuan chi ting 8,65%. Dat He s6 1({1 nhuin tit hoat d()ng kinh doanh/Doanh % 4,99 8,10

e T e thu thuan
dugc nhiing két qua nhu trén la nho nod luc ctia toan thé Cong
ty trong cong tac san xudt kinh doanh sau khi hoan thanh o .
giai doan 2 nha may lop Radial toan thép. Cung véi nhiing Chi tiéu vé kha nang thanh toan
chién lugc dung dan khi tan dung t6i da co hoi tit chién tranh Viéc hoan thanh dy 4n déu tu nha mdy sim 16p Radial giai 1,17 1,49
thuong mai dé€ md& rong thi trudng phan phdéi. Pay 1a mot doan 2 cudi ndm 2018 danh d4u chuyén bién 16n trong
nam thanh c6ng véi nhiéu bién chuyén ctia Cong ty. hoat dong san xudt kinh doanh cta Cong ty. Nam 2019,
hé s6 thanh todn ngan han da ting trd lai sau nhiéu nam
bién dong khi dat 1,49 lan. Trong do, tai san ngan han dat
1.377,158 ty (tang 10,55%) va ng ngan han giam 12,73% 0.38

con 927,105 ty. Cu thé hon, viéc tit toan khodn vay dai han
dén han tra da khién cho khoan muc ng vay ngin han giam
hon 174,67 ty dong tuong duong giam 24,72%. Dong thoi,
thanh ph4dm trong hang tén kho vao thai di€ém 31/12/2019
tang tlti 425,427 ty dong nam 2018 1én 627,669 ty nam 2019
do néng cong suit 16p Radial 1én gip 2 1an. Diéu nay ciing
da giai thich cho viéc hé s6 thanh toan nhanh ndm 2019 da
giam nhe 0,24 1an so v6i 0,38 lan ndm 2018.

2018

2019
Bl 1 s6 thanh todn ngin han

I Hé¢ s6 thanh todn nhanh
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TINH HINH TAI CHINH CO CAU CcO PONG VA THAY POI VON PAU TU CUA CHU SO HUU
Chi tiéu vé ca cau vén 85.73% 6 phan
Sau khi dy 4n nha may Radial giai doan 2 di vao hoat dong 65.94%

P A Ko o2 i ix . 5 . »  Von diéulé: 1.187.926.050.000 dong
on dinh, cong sudt san xuét ting cao. Gop phan mang lai

dong tién 6n dinh va giam ty 1é ng trong co ciu von clia 46,16% » S0 lugng c6 phiéu da phat hanh: 118.792.605 ¢6 phiéu
DRC. Nim 2019, hé s6 ng/T6ng tai san dat 39,74% va hé s6 »  Ménh gid: 10.000 dong/cé phiéu

ng phai trd/von chu s& hiiu dat 65,94%. Véi co cdu ng nhu
hién tai sé gop phan giam thi€u ap luc tai chinh, dam bao
kha néng thich ting v6i nhiing thay d6i trong chinh sach lai

39,74% »  C& phiéu thuong: 118.792.605 c6 phiéu
»  C6 phiéu uu dai: 0 c6 phiéu

. . »  SO6lugng c6 phiéu dang luu hanh: 118.792.605 c6 phiéu

»  S6 lugng ¢b phiéu quy: 0 c6 phiéu

vay, tién té ctia nén kinh té€ trong tuong lai.

2018 2019

) PR Tinh hinh thay d&i von dau tu ctia chii s hitu : Khéng c6
B H¢ s6 ng/Vén cha s6 hitu Bl Hé s6 ng/Tong tai san

Chi tiéu vé ndng luc hoat dong Giao dich ¢6 phiéu quy: Trong nam 2019, Céng ty khong thuc hién mua lai ¢ phiéu quy.
V6i viéc nang cong sudt 16p Radial gdp 2 lan da dan dén
m 5 : 3 Céc chiing khoan khac: Khong c6
lugng thanh phdm ton kho tang manh trong 2019, cu thé 399 ac chung khoan khac: Khong co
tang tu 425,427 ty dong ndm 2018 1én 627,669 ty ndim ’
2019. La nguyén nhan chinh dan dén chi tiéu vong quay Cd cdu c6 dong (thoi diém 10/12/2019)
hang ton kho da giam xudng 3,29 vong so véi muc 4,33
ong na S6 lugn S6 lugng c6 phan
Doanh thu thudn nam 2019 ting 7,68%, dat 539,26 ty va c6 dong nam gitr
dong thoi tong tai san ndm 2019 giam 4,39%, dat muc - Nha nudc 59.999.358 50,51%
2.708,28 ty dong. Pay 1a nguyén nhan dan dén vong quay - L ) )
tong tai san ting nhe tli 1,26 vong 1én 1,42 vong, cho thdy 2018 2019 2 | C8 déng trong nudc 4.693 30.255.075 25,47%
hiéu qua st dung tai san dang dan cai thién du thi trudng ‘ o T8 chiic 62 4.160.775 3.50%
d6i mit nhiéu khoé khan. Bl Vong quay hang ton kho Il Doanh thu thuin/Téng tai san
Ca nhan 4.631 26.094.300 21,97%
Chi tiéu vé kha néng sinh loi .
g 3 | C6 dong nudc ngoai 319 28.538.172 24,02%
Nam 2019, tinh hinh hoat dong kinh doanh ctia nganh sam 16p gdp kha nhiéu kho khan, dén tli nhiing chinh sach bao
ho6 thuong mai va canh tranh gay gat tif cdc san phdm Trung Qudc. Tuy nhién, véi viéc tham nhép séu vao thi trudng T6 chtic 67 27.495.122 23,15%
My va gia nguyén vat liéu giam so véi trung binh ndm 2018 da gép phan cai thién bién lgi nhuan cia DRC trong nim o
. . . AL taa o o VI A U \ N Cd nhan 252 1.043.050 0,88%
qua. Nhin chung, ndm 2019 la mdt nam hoat dong hiéu qua ctia DRC khi cac chi s6 sinh 16i déu tang truéng manh mé,
dam bao dugc nang luc san xudt, kinh doanh, cung cip dugc hang hoéa chét lugng cho ca thi truong trong va ngoai nudc Téng cong 5013 118.792.605 100%
15,35%
Danh sach c6 déng 16n
9,24% 0 T S6 lugng c6 phan dan
a25% Loai ¢S déng PNg €O ph 9
8,10% Nam giu
¢ a0 1 | Tap doan Hoéa chat Viét Nam 59.999.358 50,508%
3,97% >01% 4,99% 2 | KWE BETEILIGUNGEN AG 7.222.325 6,080%
. . Tong cong 67.221.683 56,587%

N3m 2018 Nam 2019
Hé s6 Lgi nhuan sau thué€/ Doanh thu thuan ] Hé s6 Lgi nhudn sau thué/ Von chu sé hitu

[l Hé s6 Lgi nhuan sau thué/ T6ng tai san Il Hé s6 Lgi nhuan tir hoat dong kinh doanh/ Doanh thu thuan thuan
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e Nam sinh: 1975

TO CHUC VA NHAN SU
e Qudc tich: Viét Nam

Danh sach HPQT, Ban diéu hanh, Ban kiém soat

o S

o Trinh d¢ chuyén mon: Thac sy Xay dung cong nghiép
o SO c6 phiéu ca nhan s6 hiiu: 0.

o SO c6 phiéu dai dién s& hiiu: Pai dién von (Tap doan Hoa chat

Ong Nguyén Tudn Diing Chu tich HPQT Viét Nam): 12.473.244 c6 phiéu chiém 10,5% von diéu 1é.
2 | Ong Nguyén Thanh Binh Thanh vién HDQT kiém T6ng Gidm Do6c
3 | Ong Ha Phudc Loc Thanh vién HDQT kiém Pho T6ng gidm déc
4 | Ong Lé Hoang Khanh Nhut Thanh vién HDQT kiém Pho Téng Gidm Do6c . ; L
Ong Nguyen Tuan Ding
5 | Ong Nguyén Vin Hié¢u Thanh viéen HDQT doc lap Cha tich hoi dong quan tri
6 | Ong Nguyén Huy Hiéu Thanh vién HDQT
7 | Ong Tran Dinh Quyén Thanh viéen HPQT doc lap
8 | Ong Nguyén Manh Son Pho Tong giam doc «  Nim sinh: 1960
9 | Ba Tran Thi My Lé Ké Todn trudng *  Qudc tich: Viét Nam
. 51 Thi Minh Th . Kig . o Trinh d¢ chuyén mon: Thac sy Ky thuat
10 Ba Nguyen Thi Minh Thu Trudng Ban kiem sodt o S6 ¢ phiéu ca nhan s& hitiu: 331.388 ¢8 phiéu chiém 0,28% von
11 | Ba Truong Thi Hong Hoa Thanh vién Ban kiém soat diéu lé.
12| Ba Nguyén Thi Van Hoa Thanh vién Ban ki€m soit » SO c6 phi€u dai dién sé hitu: Dai dién von (Tap doan Hoéa chat

Viét Nam): 11.879.260 c6 phiéu chiém 10,00% von diéu 1é.

Ong Nguyén Thanh Binh
Thanh vién HDQT kiém Téng Giam doc

o Nam sinh: 1968

e Qudc tich: Viét Nam

o Trinh d¢ chuyén mon: Cti nhan kinh té.

o S6 ¢ phiéu ca nhan s6 hitu: 84.978 ¢8 phiéu chiém 0,07% von
diéu lé.

o S6 co phiéu dai dién s& hitu: Dai dién von (Tap doan Hoba chéat
Viét Nam): 11.879.260 c6 phiéu chiém 10,00% von diéu 1é.

Ong Ha Phudc Léc
Thanh vién HDQT kiém Pho Téng Giam déc
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Ong Tran Dinh Quyén
Thanh vién HDQT doéc lap

Ong Nguyén Van Hiéu
Thanh vién HDQT

Ong Nguyén Huy Hiéu
Thanh vién HDQT

Néam sinh: 1960

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Ky su xay dung
S6 ¢6 phiéu cé nhén s6 hiiu: 0

S6 c6 phiéu dai dién sg hiiu: 0

Ném sinh: 1963

Qudc tich: Viét Nam

Trinh d¢ chuyén moén: Cli nhan Kinh té.

S6 ¢6 phiéu cé nhén s6 hiu: 9.591 ¢6 phiéu chiém 0,008% von
diéu lé.

S6 ¢6 phiéu dai dién sg hiiu: 0

Nam sinh: 1978

Qudc tich: Viét Nam

Trinh d6 chuyén mon: Cti nhan Luét; Thac si Quan tri kinh do-
anh.

S6 ¢6 phiéu cd nhan s& hiu: 0

S6 ¢6 phiéu dai dién s& hitu: 11.879.260 c6 phiéu chiém 10,00%

von diéu lé.

Ong Lé Hoang Khanh Nhat
Thanh vién HDQT kiém Pho Téng giam doc

Ong Nguyén Manh Son
Pho Téng Giam déc

Ba Tran Thi My Lé
Ké toan trudng
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Nam sinh: 1974

Quoc tich: Viét Nam

Trinh d6 chuyén mon: Thac si ky thuat.

S6 ¢6 phiéu cé nhén sg hitu: 9.666 cd phiéu chiém 0,0001% vén
diéu 1é.

S6 ¢6 phiéu dai dién s& hiiu: Dai dién von (Tap doan Hoa chat
Viét Nam): 11.879.260 c6 phiéu chiém 10,00% von diéu 1é.

e Nam sinh: 1960
e Qudc tich: Viét Nam
o Trinh d6 chuyén moén: Cti nhan kinh té, ky su hoa.

o S8 ¢8 phiéu cd nhén s& hitu: 33.192 ¢8 phiéu chiém 0,03% von

diéu 1é.

o S8 cb phiéu dai dién s6 hiiu: 0

e Nam sinh: 1980
e Qudc tich: Viét Nam
o Trinh d6 chuyén moén: Ctt nhan kinh té Nganh K& toan.

o S0 c6 phiéu cd nhan sg hitu: 592 ¢6 phiéu chiém 0,0001% von

diéu 1&.

o S0 ¢ phiéu dai dién s& hiiu: 0
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Danh sach HDQT, Ban diéu hanh, Ban kiém soat

« Nédm sinh: 1976 S6 lugng can bo, nhan vién ctia DRC tinh dén ngay 31/12/2019 la 1.845 ngudi. Trong do:
e Qudc tich: Viét Nam
. X o R - Tinh chat phan loai Ty trong (%)
o Trinh d¢ chuyén mon: Cti nhan kinh té.
« S6 c6 phiéu ca nhan sé hiiu: 75 c6 phiéu. Phan loai theo gidi tinh 1.845 100%
o S6 co phiéu dai dién s& hitu: 0 1 Nam 1.619 87%
2 Ni 226 13%
w I Phan loai theo trinh do 1.845 100%
1 Trinh Pai hoc, cao dang 496 29%
Ba Nguyén ThiThu
Trudng Ban kiém soat 2 Trinh d¢ Trung cip 146 9%
3 Trinh d¢ Lao dong phd thong 1.203 63%
1l Phan loai theo tinh chat lao dong 1.845 100%
o Nam sinh: 1974 e .
o » 1 Truc ti€p san xuat 1.499 80%
e Qudc tich: Viét Nam
o Trinh d¢ chuyén mon: Thac s§ chuyén nganh tai chinh, LTTT va 2 Khong tryc tiép san xudt 346 20%
tin dung.
o S0 c6 phiéu cé nhan s& hitu: 40.669 c6 phiéu chiém 0,03% vén
diéu l¢. Thu nhap binh quan clia ngudi lao déng
o S0 ¢ phiéu dai dién s htiu: 0.
oo [ e [ e | i
Thu nhap BQ ' Doéng/ng/thang 11.247.000 11.346.000 10.989.000 13.325.000

Ba Nguyén Thi Van Hoa
Thanh vién Ban kiém soat
Céc Xi nghiép san xuidt da van dung chinh sach tién
luong hgp ly, khuyén khich lao dong chuyén cin, dong
vién nguoi lao dong nang cao trach nhiém trong thuc hién

nhiém vy, céng tac. Ndm qua, bién dong nhén luc trong

 Nam sinh: 1984 san xudt do viéc thuc thi luat BHXH mdi, nguai lao dong
o Qudc tich: Viét Nam van dung luat dé€ nghi 6m anh hudng dén cac diy truyén
o Trinh d¢ chuyén mon: Cti nhén kinh té. san xudt, nang suit va chit lugng san phdm. Ngoai ra,
o S0 c6 phiéu ca nhan s& hitu: 130 ¢ phiéu chiém 0,00% vén diéu nhiéu co hoi viéc lam & Da Nang dugc m6 ra, ngudi lao
e, dong c6 nhiéu lya chon viéc lam va muic thu nhap phu hgp

i hon. Vi vy, tinh trang nguoi lao dong nghi viéc tai DRC

o S0 ¢ phiéu dai dién s6 hiiu: 0 dién ra lién tuc, cong ty phdi tuyén dung méi dé bu dap. Do
do6, Cong ty da phdi hgp véi don vi tu van bén ngoai dé xay

dung quy ché tra luong cho khéi gian tiép cong ty va cac xi

nghiép mot muic luong phu hgp hon.
2016 2017 2018 2019

Ba Truong Thi Hong Hoa
Thanh vién Ban kiém soét
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CHINH SACH NHAN SU

Chinh sach luong - thuéng

xay dung chinh sach tién luong pht hgp v6i nang luc lam viéc va vi tri phu trach nham tao ra su cong bang,
DRCkich thich nguoi lao dong tang nang suat cling nhu hiéu qua cong viéc. Ngoai ra cdn ct vao tinh hinh san xuét
kinh doanh, Cong ty thuong xuyén danh gia hiéu suit lam viéc ctia cac vi tri cong viéc, nang sudt lam viéc ctia cac don
vi, tti d6 c6 su diéu chinh mtc luong phtt hgp theo quy dinh ctia Phap luat ciing nhu tinh hinh thuc té€ cho tiing thoi
diém, tling giai doan.
V6i muc dich khich 1¢ ngudi lao dong lam viéc. Chinh sach khen thudng ctia Cong ty dugc ap dung gan lién vé6i két qua
cong viéc, hiéu qua san xudt kinh doanh ctia Cong ty nham tao dong luc lam viéc tich cuc cho can b cong nhan vién. Vé
co ban, tai Cong ty co cdc ché do thudng nhu sau:
« Thudng sang kién cai ti€n ky thuat.
o Thudng ca nhan, tap thé tiéu bi€u xuit sac.
o Thudng cac ngay Lé, Tét.
« Thudng két qua san xuat, kinh doanh.
o Thudng dot xuit hoan thanh xuat sac nhiém vu dugc giao trong ky.
« Thudng ngudi tot, viéc tot.
o Thudng cho cong trinh san phdm méi.

w17 05 Pk A0 11 0

HOI THAO
i THIEU SAN PHAM LOP O TO THUONG HIEU DRC

1 = NE 2 TR T e T - B 3

Chinh sach phuc lgi

cam két toan bd can bo cong nhan vién
DRCCéng ty sau khi ki hgp dong déu dugc
tham gia cac ché d6 bao hiém xa hoi, bao hiém vy té,
bao hiém tai nao va bao hiém that nghiép theo ding
quy dinh cta Phat luit. Cong tac bao hiém trong
nhiing nam qua dugc Cong ty thuc hién tét, kip thoi
va nhin dugc nhiéu Gidy khen ctia Bao hiém Xa hoi
thanh ph6 ba Nang.
Cong ty da ho trg cac sudt an com ca, cac ché do
bdi dudng doc hai, chong néng, bs sung Vitamin va
khoang chit vao nhiing thoi diém nang néng dé bao
dam stic khoe cho ngudi lao dong. Ngoai ra, hang
ndm toan thé can bd cong nhan vién dugc t6 chiic
kham stic khoe dinh ky kiém tra stic khoe. Pugc
cap phat dong phuc va trang bi cac thiét bi bao ho
ca nhan nham dam bao an toan cting nhu phu vu t6t

nhat cho qua trinh lam viéc.

DRC
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Vao nhiing dip Lé, Té Nguyén dan, Tét Trung thu,
ngay Quoc t€ phu nii, ngay Phu nii Viét Nam Cong ty
t6 chiic gdp mat, trao tdng cac phin qua va tién mat
cho can bd cong nhan vién ciing nhu cho cac con em
ctia nguoi lao dong c6 thanh tich cao trong lao dong
va hoc tép. Bén canh d6, Cong ty cling trich mot
phén tién tu cac quy dé ho trg va dong vién nhiing
lao dong c6 hoan canh khé khan.

Vao nhiing dip nghi san xuit Cong ty déu tién hanh
t6 chuic nhiing hoat dong van nghé, thé thao va cac
hoat déng tham quan du lich nhdm néing cao tinh
than doan két cling nhu tao co hdi cho ngudi lao
dong c6 diéu kién tai tao stic lao dong sau mot thaoi

gian lam viéc cong hién cho Cong ty.



BAO CAO CUA BAN GIAM POC

Panh gia két qua hoat dong san xuit kinh doanh

Tinh hinh tai chinh

Nhiing céi tién vé co ciu t6 chiic va chinh sach quan ly

K& hoach phat trién trong tuong lai

Giai trinh ctia ban giam ddc véi y kién kiém toan
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DANH GIA KET QUA SAN XUAT KINH DOANH

Theo Vién Nghién ctiu chién lugc, chinh sach cong thuong (IPSI) du bao tang trudng tiéu thu xe 6t6
sé dat muc 22,6%/nam trong giai doan 2018-2025; khoang 18,5% trong giai doan 2025-2035. Dong
luc chinh cho su phat trién cta nganh dén ti nhu cau phuong tién di lai ctia ngudi dan tang theo da
tang trudng kinh t€ cung véi quyét tam phat trién nganh cong nghiép 6t6 va cac nganh cong nghiép
phu trg, tuu chung sé tao nén tiém nédng ting trudng manh cho nganh sam 16p nudc nha. Téng quan,
tai thi trudng néi dia hién dang c6 hai d6i tugng canh tranh gay gat véi nhau trén thi trudng sam 16p
Viét Nam, bao gém cac cong ty san xuét sam 16p noi dia va cac cong ty san xudt sam 16p c6 von FDI.
Quy mo san xudt ctia cac doanh nghiép FDI tuong d6i 16n so v6i cac doanh nghiép ndi dia. Cu thé,
cong sudt 16p radial hang nam cua Sailun Viét Nam dat 12 triéu 16p, Kumho Viét Nam dat 6,3 triéu
16p, Bidgestone Viét Nam dat 17 triéu 16p,... Trong khi cac doanh nghiép noi dia 16n nhat nhu DRC,
CSM, hay SRC chi dat mtic san lugng trén dudi 1 triéu l6p/nam. Nhu véy, doanh nghiép FDI khong
nhiing c6 lgi thé vé mat quy mo san xudt va con c6 lgi thé vé thuong hiéu lau doi. Bén canh dé, nhiing
diéu khoan giam thué véi hang nhap khau dugc quy dinh trong WTO, AFTA, ATIGA, CPTPP va
EVFTA sé khién thi truong Viét Nam tran ngap cac san phdm l6p ngoai véi gia ca ngay cang hap dan.

Thuan Loi

Niam 2019, cac yéu t6 vi md nhu lam phat dugc kiém soat, 1ai vay 6n dinh
va bién dong ty gia khong nhiéu.

Viéc chuyén giao cong nghé san xudt 16p Radial véi Cong ty Black Donuts
Engineering INC - Phén Lan cliing véi uy tin va tiéu chuén dat dugc trén thi
truong quéc té 1an trong nudce. Pa gitp cho 16p Radial ctia DRC dat dugc
nhiing két qua tang trudng trong ndm 2019 khi san lugng tiéu thu nam tang
36% so v6i cung ky. Cac don dat hang 16p Radial ctia cac thi trudng xuét
kh4u chinh nhu Brazil, Malaysia va Thai Lan, My...ngay cang ting.

Chién tranh thuong mai My-Trung cung véi su bao ho thuong mai & cac
thi trudng nhu Eu, An D6 dd mé ra co hoi cho 16p 6td DRC gia tang kim
ngach xuét khiu.

Bén canh do, DRC la mot trong nhiing Cong ty hoat dong trong nganh sam
16p lau nam, thi phén trén thi trudng dn dinh, hé thdng phan phdéi déu khap
cd nudce va co su hop tc, gan bo t6t véi Cong ty. Hon thé nita, Cong ty ludn
nhan dugc sy quan tdm ctia Tap doan Cong nghiép Hoéa chét Viét Nam, Uy
ban nhan dan TP. Pa Nang va cac Ban, Nganh trung uong va dia phuong.

DRC
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Do do, canh tranh tai thi trudng trong nudc la rat khoc liét doi v6i cac doanh nghiép san xudt cua Viét
Nam. Trudc tinh thé d6, cdc doanh nghiép ndi dia chon cac thi truong ngach dé€ phat trién nhu DRC tép
trung vao san phdm sdm 16p xe tai ndng va xe tai nhe. Tuy nhién su gi6i han vé mit thi truong khién cho
DRC phai tim huéng di méi la ddy manh xudt khau, dé ddm bao d4u ra ciia minh. Diém sang dang ghi
nhan trong nam qua la kim ngach xudt khau tai cac thi truong chu luc déu ting trudng, dic biét 1a viéc
thdm nhap vao thi truong My khi cac san phdm sam 16p 6t6 Trung Qudc vudng cac hang rao thué quan
ti chién tranh thuong mai. Diéu nay thé hién ro6 khi gia tri san xudt thuc té ting 5% va lgi nhuén sau

thué tang gan 78% so véi cung ky.

Kho Khan

Xu huéng toan cau hoa va hdi nhap kinh té qudc té ngay cang sau rdng, cac san
phdm nudc ngoai dugc tham gia thi trudng Viét Nam tao nén mot thi truong canh
tranh khdc liét. Tai thi truong noi dia 16p 6t6 DRC phai canh tranh véi 16p 6t6 noi
dia, 16p 6t6 Trung Qudéc va dic biét 1a 16p 6t6 Trung Qudc xuit xit Pong Nam A
6 thué sudt nhap khiu bing 0% do cac Tap doan sin xuét 16p 6t6 ctia Trung Qudc
da chuyén nha méy qua Pong Nam A. Céc Hing sdn xudt ndi tiéng nhu: Michelin,
Bridgestone da chinh thic san xuét dong l6p xe gia ré d€ canh tranh véi 16p Trung
Qudc, chinh diéu nay lam cho su canh tranh da khoc liét lai cang khoc liét hon.
Chién tranh thuong mai My-Trung tao ra rat nhiéu kho khan cho 16p 6t6 DRC tai
cac thi trudng xuat khiu ngoai My, ddc biét 16p 6t6 DRC sé phai canh tranh khoc liét
v6i 16p 6td gia ban thap xudt xd Trung Qudc. Lam tidng ap luc canh tranh cho cho
cong tac ban hang ctia DRC tai ca thi truong ndi dia 1an xuét khau.

Tinh hinh gia nguyén liéu dau vao bién dong kho luong dac biét la thoi diém dau

ndm 2019, da anh hudng dén cac cong tac du trii ngudn nguyén liéu cua Cong ty
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DANH GIA KET QUA HOAT PONG VE CONG TAC BAN HANG

A\
CONG TAC
BAN HANG”

Cong tac ban hang trong nam qua tiép tuc chiu nhiéu ap luc do mtic d¢ canh tranh trén thi trudng vo cung khoc liét. Xu
thé hoi nhép ngay cang sau rong, tinh trang gian lan thuong mai d6i v6i mat hang 16p 6t6 nhap khau ti Trung Qudc van
chua dugc khac phuc. Dén nay Viét Nam van chua ap dung dugc rao can ky thuit d€ han ché 16p Trung qudc chat lugng
kém, gid ré tran vao thi trudng noi dia gay kho khan cho cac doanh nghiép san xuat trong nudc. Tuy nhién, nho bam sat
va nam bat kip thoi nhiing dién bién cta thi truong, Cong ty da ban hanh va dp dung nhiéu chinh sach ban hang linh
hoat, phu hgp, tiép tuc tao su 6n dinh va khong ngting ciing c6 hé thong cac Nha phan phéi hién ¢6 tai 63 tinh, thanh.
DRC tiép tuc dugc chon la Nha cung cdp chién lugc san phdm siam 16p cho hau hét cic don vi san xuét va lap 6to, xe
dap xe may trén toan qudc. Cong tac xudt khau dugc Cong ty dac biét quan tdm, doanh thu xuét khau nam 2019 dat gan
74,000,000 USD, tang 30% so v6i ndm 2018. San phdm xudt khiu cht yéu la 16p TBR, TBB, LTB, AG, Motorcycle and
Bicycle Tyres. Thi trudng xudt khau 16n nhat la Brazil, chiém 37% doanh thu va san lugng xuat khau 16p TBR tiéu thu 16n
nhat. Ngoai ra, cac thi trudng xudt khiu 6n dinh gém c6 : Brazil, Malaysia, Myanmar, Thai Lan, Egypt, Phillippines...
Cong ty da va dang huéng t6i cac thi trudng tiém nang 13 : My , Chau Au, An Do,...
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Cong tac quan ly tién hang

Cong tac quan ly tién hang, cong ng khach hang dugc
thuc hién mot cach nghiém tic, dung quy dinh, ban ra
bao nhiéu thu tién vé bdy nhiéu. Doanh thu tiéu thu lan
danh sach khach hang déu tang trudng, thi trudng tiéu
thu rong khap trong va ngoai nudc nén Cong ty chua dé
phat sinh thém bét ky mot khoan cong ng khoé doi nao,
tat ca cac khoan cong ng ctia khach hang déu dugc quan
ly chat ché, luén dam bao thanh todn bang chiing thu bao
lanh ctia Ngan hang hodc bao hiém tin dung.
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Cong tac quan ly hang ton kho

Tuy trong nam qua, hang ton kho ctia cong ty luu trii kha
nhiéu do viéc gia tang cong suat ctia nha may lop Radial,
nhung cong tac quan ly hang héa ton kho luén dugc cong
ty chu trong. Gia tri hang ton kho lén dén hang nghin
ty dong, véi hang ngan quy cach, ching loai san phim,
nhung qua cac dgt tong kiém ké déu xdc nhan chua cé bat
ky tinh trang mét mat, that thoat nao xay ra.

Cong tac kho vin
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Cong tac quang ba thuong hiéu

Cong tac quang ba thuong hiéu, xuc tién
thuong mai dugc dadu tu va quan tam dung
mtic, DRC luén cing ¢8 va khang dinh vi tri
la mot trong nhiing Nha san xudt sam 16p xe
hang dau Viét Nam.

NAR
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Cong tac dich vu cham s6c khach hang
Cong tac dich vu cham soc khach hang luén
dugc cai thién, ning cao, trong ndm da té
chtic nhiéu doan di kiém tra thuc té thi trudng
ciing nhu t6 chic cac budi héi thdo nham tu
van, hudng dan va gidi quyét kip thdi moi
khiéu nai ctia khach hang d6i véi san phim
DRC, dac biét 16p 6t6 radial.

Cong tac kho van trong nam qua cling rat dang ghi nhan, Khéi ban hang chiu trach nhiém quan
ly giao hang dén tan kho cac Nha phan phdi va Khach hang trong va ngoai nude véi khoi lugng
hang héa 1én dén trén 60.000 tdn/ ndm nhung chua dé€ xay ra bét ky trudng hop hu hong, thét
thodt nao. Cong tac van chuyén ndi dia va xuét khdu déu dugc t6 chiic chao gia canh tranh theo
quy ché tai chinh ctia Cong ty, qua d6 tim dugc nhiing nha cung cip dich vu van chuyén c6 nang
luc, uy tin, gép phan vao thanh cong trong cong tac ban hang ctia Cong ty.

Dén nay do pht thuong hiéu DRC theo bo nhan dién méi thong qua hé thong bang quang cdo
qudc 16 trai dai ca nude. Cong ty dang ¢b giang nd luc phét trién thém nhiéu dong san phdm méi
nham dép ting nhu ciu ngay cang ting cua thi trudng.
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DRC
CHINHPHUCMOINEODUGNGI 48 LsADRC

DANH GIA KET QUA HOAT DONG VE CONG TAC
KHOA HOC KY THUAT VA NGHIEN CUU PHAT
TRIEN

Trude tinh hinh thi trudng canh tranh ngay cang khac nghiét,
Cong ty da kip thoi dua ra nhiéu giai phap cong nghé méi d€ thich
ung, nhiéu dé tai ung dung tién bo khoa hoc trong san xuat da
dugc trién khai nham nang cao chat lugng va ha gia thanh san
phdm, day la yéu t6 then chét gitp Cong ty tiép tuc phat trién mot
cach bén viing trong moi trudng hoi nhép. Trong nam Cong ty da
t6 chtic thiét ké, thi cong dua ra thi truong rat nhiéu quy cach san
phdm méi. Viéc da dang cac quy cach san phdm cua Cong ty gitup
dap tng va thoa man kip thoi nhu cau st dung cua tling d6i tugng
khach hang, theo dic thu cua tling vung thi truong, gép phan
nang cao kha nidng canh tranh ctia san phim, tao nén nhiéu lgi thé
riéng c6 d6i véi nhan hiéu DRC. Cong tac kiém tra, chdm sdc, bao
dudng mdy mdc, thiét bi da dugc quan ly chat ché; han ché t6i da
viéc diing san xudt do sy c6 thiét bi, giip Cong ty cht dong trong
viéc trién khai thuc hién cdc k& hoach san xuit theo nhu c4u thi
truong, giam dugc chi phi stia chiia may mdc thiét bi. Phong trao
phat huy sang kién, ap dung tién bo khoa hoc ky thuat luon dugc
duy tri va phat trién déu khap & tt ca cac phong, ban, xi nghiép.

DANH GIA KET QUA HOAT DONG
VE CONG TAC DAUTU

Nhu cau thi truong vé 16p Radial trong tuong
lai c6 chiéu huéng tang cao vi vay Cong ty
dang rat n6 luc nghién ciu d€ chudn bi cong
tac nang cong suat nha may l6p Radial 1én

1.200.000 16p/ndm trong thai gian t6i.

DANH GIA KET QUA HOAT BONG VE CONG TAC QUAN LY CHAT LUONG

Cong tac quan ly danh gia chat lugng trong san xuit cé nhiéu tién bd, viéc sti dung phan mém quan ly Oracle da mang
dén nhiing tién ich rdt 16n cac don vi déu st dung phan tich di liéu d€ c6 bién phap chan chinh gép phan vao viéc 6n
dinh chit lugng san phdm. Su phdi hgp gitia cdc Phong chiic nang véi cac Xi nghiép trong viéc giai quyét cac van dé
lién quan dén cdng tac quan ly chit lugng trén co s& lam viéc “Nhom” rat triét d€, xu ly nhanh va dit diém céc su ¢ vé
chét lugng, chinh vi vay chét lugng san phdm ngay cang dugc dam bao, ty 1é san phdm bao hanh giam dang ké, ngoai
quan cta san phdm ngay cang dugc cai thién, hiéu qua st dung cta san phdm DRC dugc ngudi tiéu dung danh gia cao.

T4t ca cdc san phdm sam 16p 6td6 DRC, dic biét 16p 6td Radial déu da dat cac tiéu chudn chit lugng trong va ngoai nudc

nhu :

. Quy chuén ky thuat qudc gia vé 16p hoi danh cho 6t6: QCVN 34/BGTVT
. Tiéu chuén an toan ctia B9 giao thong véan tai Hoa ky: DOT

. Tiéu chuédn chat lugng Chau Au: EMARK

. Tiéu chudn qudc gia Indonexia: SNI

. Tiéu chuédn cong nghiép Nhat Ban: JIS

. Tiéu chuén cong nghiép Brazil: INMETRO

. Tiéu chuin quéc gia An do: BIS

Chat lugng nguyén vt liéu dau vao dugc kiém tra nghiém ngit, phan tich do ludng va céi tién chét lugng san phim
thong qua s liéu phén tich, gidm sat st dung va bdo quan nguyén vat liéu da tao dugc su 6n dinh rit 16n cho khau gia
cong ban thanh phdm. Cong tdc bao hanh san phdm ludn dugc quan tdm va cai tién lién tuc tao ra su thoa man doi véi
ngudi tiéu dung ngay cang cao. Cong ty tiép tuc duy tri kénh bao hanh truc tuyén 24/24, giam dinh va tra 16i két qua dén
khach hang mot cach nhanh nhat.



:ﬁbnc 49 | BAO CAO THUONG NIEN 2019

TINH HINH TAI CHINH

Pl

CG CAU
TAI SAN
NAM 2019

TS
\ Tai s3n dai han \ Tai s3n ngén han

il

CO CAU
NO
NAM 2019

T
\ NG dai han

CO CAUTAISAN

7
TS

N
M

N

W
TS

Sl
Ty

Ng ngén han

/

Trong nam 2019, co cdu tai san cua DRC ¢ su chuyén dich
nhe khi tai san ngan han dat 50,85% tong tai san. Tong tai
san ctia Cong ty giam nhe 4,39% tuy nhién tai san ngan han
tang 10,55% dat hon 1.377 ty dong. Do cdng suit nha may
san xudt 16p Radial tang gdp 2 lan dan dén thanh phdm ton
kho ctia Cong ty trong nam dugc luu tri kha cao. Bén canh
do, sau khi dau tu du an nha may Radial giai doan 2, chi phi
kh4u hao ctia Cong ty kha 16n dan dén tai san dai han da
gidm 16,12% trong ndm.

10,55%

Tai san ngan han véi mdc tang dén
10,55% so véi cung ky nam 2018

17,69%

Téng ng phai tra gidm 17,69%
so vdi cung ky nam 2018

16,12%

Tai san dai han giam 16,12% so
v@i cung ky nédm 2018

12,73%

NG ngdn han gidam 12,73% so Vi
cung ky nam 2018

CO CAUNO

Trong co cau ng ctia DRC ndm 2019, chiém ty trong
cao nhét van 1a ng ngan han, chiém 86,15% trén tong
ng phai tra, khoan muc ciu thanh trong co cau ng
DRC chu yéu dén ti cac khoan vay. Nhin chung, sau
khi quyét toan dy an nha may san xuét 16p Radial giai
doan 2, cac khoan vay cta Cong ty déu giam manh
trong nam viia qua. Cu thé ng vay ngén han thoi diém
31/12/2019 da giam 174,67 ty dong, dong thoi ng vay
dai han cling giam 96,06 ty. La nguyén nhan dan dén
tong ng phai trd cia DRC ndm nay da giam 17,69%
tuong duon 231,31 ty dong so v6i nam 2018. Nhiing
khoan ng phai tra giam dan cho thay ap luc lai vay ctia
DRC giam xu6ng va nhiing hoat dong dau tu ctia cong
ty dang di vao 6n dinh va mang lai 1gi nhuan dang ké
cho cong ty.

DRC
CHINHPHUCMOINEODUONGI 50 AADRC

NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Hé thong quy ché quén tri, quan ly noi bo, Diéu 1é t6 chiic hoat dong cong ty tié€p tuc dugc hoan thién, giup viéc t6 chic
san xut kinh doanh 6n dinh.

Trong cong tac quan ly nguon nhan luc, lua chon nhiing ngudi lao dong cé chat lugng cao, thuc hién viéc phan cong
ding ngudi dung viéc, khong c6 tinh trang lao dong nhan réi dan dén t6n hao chi phi quéan ly vo ich cho cong ty. Nhdm
tao dong luc cho nguai lao dong tich cuc hoat dong san xudt, cong hién ngay cang nhiéu cho cong ty, DRC tao moi
truong lam viéc an toan, xanh, sach dam bao viéc lam 6n dinh, chinh sach luong thudng hop ly d€ thu hut nguén nhéan
luc chét lugng, 10 trinh thing tién rd rang, cong bing, minh bach. Khuyén khich nguoi lao dong dong gép v kién, dé cao
cac y tudng sang tao, ap dung cac sang kién dé€ gitip cong ty ngay mot phat trién bén viing. Trong cong tac chong lang
phi, Tiép tuc d&y manh phong trao thi dua thyc hanh tiét kiém chong lang phi, tham nhiing. Xac dinh day la nhiém vu
trong tdm, thudng nhét cta tit cd cic ca nhan, don vi, cic t8 chiic doan thé Cong ty trong hoat dong san xudt kinh doanh
cta minh. Chat lugng nguyén vat liéu dau vao dugc kiém tra nghiém ngét, phén tich do ludng va cai tién chat lugng san

phdm thong qua s6 liéu phan tich, gidm sat st dung va bao quan nguyén vat liéu da tao dugc sy 6n dinh rat 16n cho khau
gia cong ban thanh phim.
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KE HOACH PHAT TRIEN TRONG TUONG LAI NHUNG NHAN BINH KHO KHAN TRONG NAM 2019
Cén ct téc do phat trién cta thi trudng noéi dia, thi truong xuat khiu, ning luc san xudt cia Cong ty ciing nhu du bdo vé o Nédm 2020 nhén dinh sé con khé khan hon nhiéu so véi nam 2019, trong d6 du kién tac dong 16n nhat dén hoat dong
dién bién sap t6i ctia nén kinh té€ trong va ngoai nudc, Ban diéu hanh x4y dung céc chi tiéu san xudt kinh doanh trong san xudt kinh doanh ctia DRC ndi riéng va cac doanh nghiép trong nganh néi chung la:
ndam 2020 nhu sau: « Anhhuéng ctia chién tranh thuong mai My-Trung sé tiép tuc dit da c6 nhiing thoa thuan tam thoi gitia doi bén, ap

luc canh tranh d6i véi 16p 6t6 rat 16n ddc biét 1a 16p radial toan thép trén ca thi trugng ndi dia va xudt khau.
Chij ticu PVT K& hoach 2020 So véi thuc hién 2019 o  Luit thué chéng ban pha gid san phdm sdm 16p Trung Qudc ctia chinh pht Brazil sé hét hiéu luc vao thang 05/2020,

trong khi d6 thong tin vé viéc gia han d6i v6i quy dinh nay con khd mo hé. Do d6, DRC ¢6 thé sé chiu rui ro canh

tranh v6i sam 16p Trung Quoc & thi truong Brazil trong thai gian téi.
1) Gia tri sin xuit cong nghiép Triéu déng 4.331.100 105% o Cac hang 16p xe 16n ctia Trung Qudc da chuyén nha méy sén xuét sang khu vic Pong Nam A, khi d6 16p ctia cic
hing nay sé c6 xuét xi Dong Nam A. Trén thi tridng ndi dia nhiing sén pham 16p nay sé dugc hudng thué sust nhap

kh&u bang 0% do Viét nam thuc hién 1§ trinh gidm thué suat theo hiép dinh da ky két. Va trén thi trudng nudc ngoai

2) Téng doanh thu tiéu thy Triéu dong 4.360.600 107% oy a1 v «
— sé tranh dugc thué chdng ban pha gia déi véi hang xuét xt Trung Qudc.
3) Doanh thu thuin Triéu dong 4.062.700 105% , A, o , e P e
— o Dién bién phtic tap ctia dich bénh COVID 19 sé gay gian doan chudi cung ting nhiéu san phdm hang héa ctia thé
4) Lginhuan trudc thué Triéu dong 280.000 178%

gidi cting nhu tdc dong dén cac don hang ctia Doanh nghiép.

5) San lugng san xudt

Lop xe dap Chiéc 3.700.000 93%
Sam xe dap Chiéc 4.800.000 107%
Lop xe may Chiéc 2.540.000 88%
Sam xe may Chiéc 6.200.000 103%
Lop 6 to, may kéo Chiéc 1.200.000 108%

+ Lop 0 tO bias Chiéc 600.000 88%

+ Lop Radial Chiéc 600.000 140%
Sam 6 to Chiéc 550.000 79%
Yém 6 to Chiéc 380.000 84%
Lép 6 to dép Chiéc 42.000 84%
Cao su ky thuat Triéu dong 8.000 80%

6) San lugng tiéu thu

Lop xe dap Chiéc 3.700.000 93%
Sam xe dap Chiéc 4.800.000 107%
Lop xe may Chiéc 2.540.000 85%
Sam xe mdy Chiéc 6.200.000 103%
Lop 6 to, may kéo Chiéc 1.200.000 106%

+ Lop 0 t0 bias Chiéc 600.000 88%

+ Lop Radial Chiéc 600.000 133%
Sdm 6 to Chiéc 550.000 79%
Yém 6 t0 Chiéc 380.000 84%
L&p 6 to dap Chiéc 42.000 84%

Cao su ky thuat Triéu dong 8.000 80%
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CAC BIEN PHAP THUC HIEN

Cong tac diéu hanh san xuat

Cong tac chi dao diéu hanh san xudt van can phai tiép tuc d6i mdi,
linh hoat, dap ting kip thoi theo nhu cau thi truong, dam bao chat
lugng 6n dinh. Phat huy hon nta tinh cht dong sang tao, dé cao
trach nhiém cd nhan trong diéu hanh, quan ly va thuc thi nhiém
vu.

Cong tac dau tu
o Mady thanh hinh 16p ban thép (2 mdy): dugc nhap khiu. Hién

thiét bi da dugc lap dat, nghiém thu dua vao st dung.
o  Gia tri khoi lugng thuc hién trong ky: 13.084.000.000 dong

Cong tac thuc hanh tiét kiém, chong lang phi
Tiép tuc ddy manh phong trao thi dua thuc hanh tiét kiém chdéng
lang phi, tham nhiing. X4c dinh day la nhiém vu trong tam, thudng

nhit cua tit cd cdc ca nhén, don vi, cac t6 chiic doan thé Cong ty
trong hoat dong san xuat kinh doanh ctia minh.

Cong tac ban hang

Cong tac lao dong, tién luong

Thuong xuyén thuc hién cong tdc phéan tich
tién luong nhdm chin chinh kip thoi sy bat
hop ly trong viéc xay dung don gia luong, tao
su cong bang hop ly trong thu nhép ctia ngudsi
lao dong.

o Phéi hgp véi tu van bén ngoai dé€ xay dung
quy ché tra luong cho cac don vi trén tinh
than cong bang hiéu qua, kich thich ngusi lao
dong.

« Phoi hop t6 chiic Cong doan phat dong
phong trao van hda vin nghé, thé duc thé
thao; phong trao thi dua lao dong san xuat;
phong trao sang kién cai tién ky thuat, lao
dong sang tao; xay dung van hoéa Cong ty;
cham lo t6t doi sdng vat chat, tinh than cho
nguoilao dong.

o Tiép tuc cling cd, kién toan doi ngii cong tac ban hang nhdm dép ting yéu ciu dau tu, phat trién ctia Cong
ty va xu thé hoi nhap toan cu, duy tri va khong ngting phat trién hé théng kénh phan phéi va khach hang
trong nudc. Nghién ctiu va 4p dung mo hinh ban hang méi phtt hgp hon va hiéu qua hon.

Tang cuong ddy manh cong tac xudt khiu, dac biét la thi trudong My. P4y manh tiéu thu nhiing san phdm
la thé€ manh ctua Cong ty: 16p cong trudong, 16p nong nghiép, 16p OTR, 16p 6td6 Radial.

Tiép tuc ctng c6 va hoan thién cong tac cham séc khach hang theo huéng chuyén nghiép, xac dinh day la
nhiém vu quan trong d€ tao ra lgi thé canh tranh ctia nhan hiéu DRC so véi cac san phdm cung loai trong

va ngoai nudc.

Tich cuc ndm bat dién bién thi trudng dé ra chinh sach ban hang linh hoat, ting cuong chinh sach khuyén
mai kich ciu d€ tang thi phan.Clng c6 mang luéi nha phén phdi hién tai va phat trién nha phan phoi 6
nhiing thi trudng con trong.

Tiép tuc nghién ctiu phat trién san phdm mdi dé€ tao ra nhiéu san phdm mang tinh khac biét, dap ting
nhanh chéng, kip thai nhu cau cua thi truong. Tang cuong dau tu cho cong tac marketing, nghién ctiu thi
truong hién tai va tuong lai nham dép tng chién lugc phat trién ctia Coéng ty. Quan tdm hon niia cong tac
marketing, quang ba thuong hiéu DRC tai thi tridng nudc ngoai.

Tang cudng cong tac quan ly tién hang, cong ng, ddy nhanh t6c do quay vong von, giam chi phi 1ai vay. Tich
cuc tim kiém ngudn von luu dong va dai han c6 lai sudt canh tranh va 6n dinh d€ tiét gidm chi phi lai vay.

ALDRC
CONG TY CO PHAN CAO SU PA NANG

DRC
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Cong tac quan ly chat lugng

Tang cudng hop tac chit ché gitta DRC v6i cac nha phan phoi, dac biét la ngusi tiéu dung d€ ndm bat kip thoi nhu
cdu, ciing nhu s6m nhan ra dugc nhiing khiém khuyét d€ khac phuc nham mang lgi ich t6t nhét cho khach hang va
hiéu qua SXKD cao nhét cho DRC.

BG tri thoi gian san xuét hop ly, tin dung t6i da gio thap diém, tranh gid cao diém dé€ tiét giam chi phi dién nang. Phén
dau khai thac cao nhat cong suit may moc thiét bi d€ giam chi phi khau hao trén méi don vi san pham.

Dby manh cong tac kiém tra, giam sat qua trinh san xuat, nhanh chong phat hién va ngin chan kip thoi cac nguy co
gdy ra san phdm hong, phat huy tinh cht dong va kha nang lam viéc theo nhom dé€ xti Iy nhanh va dit diém céc su
6 vé chit lugng san phdm.

Giai quyét triét dé viéc d€ san phdm khong dat tiéu chudn phim cép chit lugng lot ludi va hién tugng nham quy céch,

chung loai trong qua trinh kiém tra, déng goi bao bi san pham.

Cong tac tai chinh

Lam t6t vai tro tham muu cho Ban diéu hanh trién khai mot cach c6 hiéu qua cic chuong trinh tiét kiém, gidm chi
phi, ha gia thanh san phdm. Phéi hgp v6i Phong ban hang, Phong xuédt khdu x4y dung cac giai phdp nham ting cuong
cong tac quan ly tién hang, cdng ng, ddy nhanh t6c d quay vong von, c6 chinh sach luu kho hop ly.

o Thuc hién gidi phap nham ting cudng cong tac quan ly tién hang, cong ng, ddy nhanh téc do quay vong von, gidm
chi phi lai vay

« Tinh toan, cdn d6i hgp ly cac ngudn von phuc vu hoat dong san xudt kinh doanh ¢é hiéu qua. Tich cuc tim kiém
ngudn von luu dong va dai han c6 1ai sudt canh tranh va 6n dinh dé€ tiét gidam chi phi lai vay. Kiém tra, gidm sat viéc
chdp hanh cic quy dinh, chinh sach ctia Nha nuéc & Cong ty va cac don vi.

o Thuc hién thudng xuyén viéc phén tich kinh té€ dinh ky nham kip thoi tham muu cho Ban lanh dao trong viéc

quan ly, diéu hanh céc hoat dong san xuit kinh doanh ctia Cong ty.

Cong tac khoa hoc ky thuat va nghién ctiu phat trién

Tiép tuc nghién ctiu phat trién san phdm mdi d€ tao ra nhiéu san phdm mang tinh khéc biét, dap ting nhanh chong,
kip thoi nhu ciu ctia thi truong. Tang cuong dau tu cho cong tac marketing, nghién ctiu thi trudng hién tai va tuong
lai nhdm dép ting chién lugc phat trién ctia Cong ty. Quan tdm hon niia cong tdc marketing, quang ba thuong hiéu
DRC tai thi trudng nudc ngoai.

Tiép tuc cai tién cong nghé, nang cao chit lugng, san xudt 16p radial dat cong sudt thiét ké cua Dy an dong thai, day
manh cac chuong trinh hgp tac véi cdc chuyén gia ddu nganh vé cong nghé 6t6 trén thé giGi d€ khong ngling cai tién,
néang cao chit lugng san phdm DRC.

Nghién ctiu stt dung cdc nguon vat tu thay thé co gia ca hop ly dé tiét kiém chi phi nguyén vét liéu, ha gid thanh san
phdm. Ra soat lai cdc quy trinh cong nghé, cac don pha ché, thiét ké sain phdm va ban hanh méi cac dinh mdc ky
thuat theo hudng tién tién, sat thuc té, phdn ddu giam hao hut trong cdc cong doan san xudt, giam ty 1é san phdm
phé...nhdm tiét gidm t6i da cac chi phi san xudt .

Tang cudng cong tac bao tri, bao dudng thiét bi, han ché dén mdc thap nhat tinh trang ngling san xuit do hu hong
thiét bi, phin déu tiét giam chi phi stia chiia tai cac Xi nghiép san xuét, gép phan giam chi phi quan ly chung cta
Cong ty.

Tiép tuc ddy manh phong trao sang kién, cai tién ky thuat nham tao ra gid tri gia ting trong san phim, tang hiéu qua

hoat dong san xudt kinh doanh ctia Cong ty.
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BAO CAO CUA HOI PONG QUAN TRI

Dbanh gid cua Hoi dong quan tri vé cac mat hoat dong ctia Cong ty
Dbanh gid cta Hoi dong quan tri vé hoat dong ctia Ban diéu hanh

Cac ké hoach, dinh huéng cta Hoi dong quan tri
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DANH GIA HOI PONG QUAN TRI VE
CAC MAT HOAT DPONG CUA CONG TY

Trong ndm qua, Cong ty da phai d6i mat véi rat nhiéu
kho khan va thach thtc, dac biét 1a ap luc canh tranh &
cac thi trudng ndi dia va xuidt khiu ngay cang gay git,
cdng thing thuong mai ting cao dong thoi bién dong
ngudn nhan luc trong ndi bo Cong ty cling gay ra kho
khan cho don vi trong nam qua. Tuy nhién, véi viéc mé
rong thi truong xuét khdu vao My va gia nguyén vat liéu
dau vao giam nhe so véi cung ky da giap DRC dat dugc
nhiing két qua kha quan, cu thé

STT Chi tiéu bvT TH 2018 TH 2019 Sov6i KH 2019 So véi TH 2018
1 Doanh thu tiéu thu Ty dong 3.749 4.037 98,75% 107,68%
2 Loinhuan thuc hién Ty dong 177,5 313,1 199,43% 176,47%

Nam 2019 1a m¢t ndm chuyén bién trong hoat dong kinh doanh ctia Cong ty véi trong tdm khi du an nha may Radial
giai doan 2 vtia hoan thanh quyét toan, da gép phan tao nén két qua kinh doanh v6 cting kha quan du déi mét véi nhiéu
kho khan tu thi trudng. Diéu nay dugc thé hién qua s6 liéu dat dugc khi gia tri san xuat thuc t€ dat 105% va lgi nhuan
trudc thué tang gan 2 lan so véi ké hoach dé ra.

Song song do, tan dung t6i da co hoi tii chién tranh thuong mai My - Trung thong qua viéc ddy manh 16p Radial toan
thép (TBR) vao thi trudng My, gop phén rit ngan khoang cach co cdu doanh thu ndi dia va xudt khiu khi kim ngach xuat
khiu tang gin 30% (dat 74 triéu USD) so v6i ndm 2018. Thi trudng xuédt khiu ciia DRC phu rong khip 40 quéc gia véi
Brazil 1a thi truong xuét khau 16n nhat, chiém 37% doanh thu va san lugng xuét khiu 16p TBR. Bén canh cac thi trudng
xudt khdu truyén thong nhu Brazil, Malaysia, Myanmar, Thai Lan, Egypt, Phillippines thi My, Chau Au, An Do 1a cac thi
trudng quan trong ma cong ty dang hudng téi, véi dac di€ém chung la cac thi trudng nay déu dang ap cac loai thué nhap

kh&u bé sung d€ han ché sam 16p tii Trung Quoc — d6i tha chinh caa DRC.
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DANH GIA HOI PONG QUAN TRI VE MAT HOAT PONG CUA BAN DIEU HANH

Ném 2019 dién ra trong bdi canh thach thic va co hoi
dan xen lan nhau khi d6i mat su canh tranh gay gat tui san
phdm gia ré Trung Qudc do céc loai thué bs sung tii My,
EU nhdm han ché sam 16p Trung Quéc. Tuy nhién da mé
ra thoi co cho DRC thdm nhdp sau vao cdc thi truong khé
tinh véi bién lgi nhuan cao hon.

bé dat dugc nhiing két qua ting trudng vugt bac trong
ndm vilia qua, ban diéu hanh da linh hoat, chti dong dua
ra nhiling giai phap tich cuc va phtt hgp, bam sat thuc tién
quan ly, nam bét kip thoi dién bién cua thi truong dé€ ban
hanh va 4p dung nhiéu chinh sach ban hang linh hoat dé
tang doanh thu. Céc céng tac san xudt, khoa hoc ky thuét,
nghién ctiu phat trién va quan ly chat lugng khong ngting
cai tién nang cao dé€ tao ra nhiing san pham chat lugng,
6n dinh dap dng nhu ciu thi trudng; Coéng tac quan ly tai
chinh, bao toan va phat trién von cling nhu cac cong tac
khac dugc quan ly chat ché, st dung hiéu qua.

Ban diéu hanh da thuc hién t6t quyén han va nhiém vu cta
minh, trién khai thuc hién cac Nghi quyét cia PHDCD,
Nghi quyét va Quyét dinh HDQT, tuan tha theo dung cac
quy dinh ctia Phap luét, quy ché va Diéu 1é cong ty.
Trong nam 2019, theo chi dao ctia Hoi dong quan tri, Ban
Tong Giam doc Cong ty da thuc hién dugc cac cong viéc
nhu sau:

- Gidm sat chi dao hoan thanh va hoan thanh vugt mic
cac chi tiéu san xudt kinh doanh ma Pai hoi dong c6 dong
thuong nién nam 2019 dé ra.

- Giam sat viéc trién khai thuc hién cac Nghi quyét/Quyét

dinh cua Héi dong quan tri d6i véi Ban diéu hanh.

- Chi dao Ban diéu hanh bao cdo dinh ky tinh hinh hoat
dong san xudt kinh doanh, cac vin dé lién quan hoat dong
ctia cong ty, anh hudng dén lgi ich ctia ¢6 dong; nhiing
thuan 1gi va khé khdn nay sinh trong cong tac quan ly
diéu hanh.

- Giam sat, chi dao viéc cong bo thong tin cong khai minh
bach, dung han theo quy dinh cta phap luat vé chiing
khoan.

- Chi dao chi trd c6 ttic ndm 2018 va tam ting ¢d tic ndm
2019 theo tinh than Nghi quyét PHDCD nam 2019 thong
qua.

- Giam sat, chi dao cong tac dau tu xay dung; cong tac
thodi von tai Cong ty c6 phin Philips Carbon Black Viét
Nam. Dinh ky yéu cdu Ban diéu hanh bdo cdo tién do
thuc hién.

- Ra sodt stia d6i, ban hanh cac quy ché quan tri noi bo;
cong tac tién luong; nhan su phu hgp véi thuc tién hoat
dong cong ty va quy dinh ctia phap luat.

- Phoi hgp vé6i Ban kiém soat trong kiém sodt cac hoat
dong ctia Cong ty: sodt xét cac bdo cdo tai chinh; cac quy
ché quy dinh cong ty ... d€ ddnh gid va dua ra nhiing kién
nghi, dé xudt nhiing giai phap cu thé giup Ban diéu hanh
hoan thanh t6t nhiém vu.

- Ngoai ra khi c6 van dé phat sinh dot xuat, Ban diéu hanh
déu bao cao, xin y kién Hoi dong quan tri qua thu dién
tt, email, dién thoai...qua d6 Hoi dong quan tri ludn kip
thoi ndm bat thong tin d€ chi dao diéu hanh hoat dong
Cong ty.
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CAC KE HOACH, DINH HUONG CUA HOI PONG QUAN TRI

Nhén dinh nam 2020 con nhiéu kho khan va thach thiic, khong cht quan véi thanh cong da dat dugc nam
2019 Ban lanh dao Cong ty da bat tay ngay vao viéc trién khai xay dung va t6 chiic thuc hién ké hoach san
xudt kinh doanh nam 2020 theo huéng: Tang cuong cong tac quan tri Cong ty, quan ly chi phi, phat huy noi
luc tim cac bién phap giam gia thanh san phidm, nang cao hiéu qua san xuat kinh doanh, 6n dinh viéc lam,
cai thién diéu kién lam viéc va dam bao thu nhép cho nguoi lao dong. Cac chi tiéu chinh nhu sau:

Muc tiéu:
. Hoan thanh céc chi tiéu ké hoach nam 2020;
. bam bao viéc lam, doi song va thu nhap ctia ngudi lao dong khong thap hon 2019.

Cac chi tiéu cht yéu nam 2020:

STT Chi tiéu bVT KH 2020 So vé6i TH 2019
1 Gia tri san xudt cong nghiép thuc té Ty dong 4.331 105%
2 Doanbh thu tiéu thu Ty dong 4.360 108%
3 Lginhuén thuc hién Ty dong 280 89%
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Tiép tuc ting cudng cong tac quan tri doanh nghiép trén cac linh vuc, tdp trung tiét kiém, gidm chi
phi dé€ gidm gia thanh, tang stic canh tranh trén thi truong dam béo két qua san xudt kinh doanh
cong ty.

Ap dung céc tién bo khoa hoc ki thuét, két hop gitia tu duy d6i méi va sing tao vdi céc gidi phép sang
kién cai tién ky thuét, cai tién thiét ké, don pha ché d€ dam bao 6n dinh chét lugng sian phdm, nang
cao hiéu qua san xudt kinh doanh, ting cudng hgp tac lién két véi cac ddi tidc nude ngoai nham tiét
giam t6i da cac chi phi sdn xuat.

Tiép tuc 6n dinh giti viing thi trudng trong nudc, ting cudng méi quan hé véi khach hang, dic biét 1a
ngudi tiéu dung d€ ndm bt kip thoi nhu cdu, sém nhén ra dugc nhiing khiém khuyét va khic phuc
nham mang lgi ich t6t nhét cho khach hang va hiéu qua SXKD cao nhdt cho cong ty. Tan dung co ché
cua thi truong ddy manh cong tac xuit khiu, dic biét la 16p Radial.

Cong tdc dau tu xay dung: Tap trung, khdn truong hoan thanh dau tu cdc mdy moc thiét bi dé
nang cao nang luc san xudt, nang cong sudt nha mdy 16p Radial giai doan 2 tu 600.000 16p/ndm 1én
1.200.000 I6p/nam trong nhiing ndm dén.

Tiép tuc chdm lo, dam bao viéc lam, cai thién diéu kién lao dong, tién luong, doi séng va cac hoat
dong vin hoa thé duc thé thao; tiép tuc tham gia cac hoat dong chung vé An sinh xa hoi.

DRC
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BAO CAO PHAT TRIEN BEN VUNG

O THONG DIEP

-

Kinh thua quy c¢6 dong va cac bén lién quan!

Phit trién bén viing la méi quan tdm trén pham vi toan céu, kinh t€ cang
tang trudng thi tinh trang khan hiém cdc nguyén vat liéu, ning lugng
cang gia tdng, moi trudng thién nhién bi hay hoai, cin bang sinh thai bi
phd v6, gy ra nhiing hu qua nghiém trong, Vi vay, qua trinh phat trién
can co su diéu tiét hai hoa gitia tang trudng kinh té v6i dam bao an ninh
xa hoi va bao vé moi truong, Nhan thdy dugc tdm quan trong ctia phat
trién bén viing, DRC ludn cha trong dén tling giai doan ctia quy trinh
hoat dong kinh doanh ttt khau san xuét dén khau phan phéi, DRC lu6n
luu y cong tac xui ly chat thai, giti vé sinh moi trudng xung quanh cac nha
mady san xudt va khu van hanh, Céng ty lu6n huéng dén muc tiéu gia ting
va can bang lgi ich cho cac bén lién quan: ¢6 dong, nha dau tu, khach
hang, cd quan quan ly Nha nudc, can bo cong nhan vién,... Cu thé:

« V6i nguoi lao dong: Vun dap nguén nhan lyc viing bén

o V6i c6 dong: St dung hiéu qua tai san, ngudn luc, cung cip thong tin
kip thdi, chinh xac, ddm bao lgi ich ctia c6 dong

« V6i khach hang: Tuin tha cam két, cung cép cho khach hang san phdm
c6 chét lugng 6n dinh, da dang, lam t6t hau mai

o V6i cong dong: Chung tay vi mdt cong dong tot dep hon

« V6i d6i tac: Hop tac phat trién bén viing

Vé6i muc tiéu hoat dong la tré thanh mot trong nhiing doanh nghiép saim
16p hang d4u Viét Nam, Cong ty c6 phén cao su Ba Nang luén dit ra cho
minh dinh huéng phat trién mang tinh 6n dinh bén viing, gop phan xay

dung thuong hiéu DRC pht rong khap trong va ngoai nudc. Chung toi
mong mudn tat ca cac doanh nghiép dang hoat dong trong nén kinh té
cing luon quan tim dén muc tiéu phat trién bén viing vi day chinh la
thai d6 va trach nhiém cua doanh nghiép véi xa hoi, véi dat nude, véi cac
thé hé tuong lai. Va chung téi rt ung ho nhiing nd luc khong ngting dé
thong diép Phat trién bén viing ngay mot lan truyén va dugc hudng ting
mot cach rong rai.
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MUC TIEU PHAT TRIEN BEN VUNG

DRC ludn y thtic rang Cong ty chi c6 thé phat
trién bén viing khi két hgp muc tiéu ting trudng
kinh té€ véi thuc hién trach nhiém xa héi, bao vé
moi truong nhdm bao dam, gia ting va cin bing
lgi ich cho céc bén lién quan: ¢6 dong va nha dau
tu, khach hang, d6i tac kinh doanh, co quan quan
ly Nha nudc, nhan vién va cong dong xa hoi. Vi
vay, qua moi nam, Cong ty ludén c6 gang no luc
dé hoan thién cong tac quan ly ciing nhu cong
tac di€éu hanh hoat dong san xudt kinh doanh cta
minh di vao 6n dinh va ngay cang ting trudng.
Bén canh d6, DRC ciing dét ra cho minh nhiing
muc tiéu riéng.

HOI THAO
GI0I THIEU SAN PHAM LOP O TO THUONG HIEU DRC

17 =€ = YR e BT L e ! )

LOP NONG iNGHIEFPLRC

Long Xuyen, Ngay 26.11.2019

TANG TRUGNG KINH TE

Tang trudng bén viing di doi véi lgi ich kinh té thong qua
hoat dong kinh doanh c6t 16i cia doanh nghiép.

o M& rong thi phan va dau tu, cung c¢d va nang cao chat
lugng quan tri, van hanh, san sang nguén luc cho muc tiéu
tang trudng bén viing.

o D4y manh cong tac tim kiém, khao sat, phat trién thi
trudng xudt khiu, mé rong thi trudng noi dia, két ndi DN
v6i cac doi tac nha nhap khiu tiém nang.

o Cam két va ddm bao lgi ich cho ¢6 dong thong qua viéc
chia tra 0 tiic déu qua cac nam.

« Téng cudng tinh minh bach, kip thoi cong khai hoa thong
tin cac hoat dong san xuét kinh doanh ctia Cong ty

TRACH NHIEM VOI KHACH HANG

o Cung cép cic san phdm chit lugng cao mang tinh 6n dinh
va lau dai

 Néang cao cong tac cham séc khach hang, luon dam bao
bao hanh cac san phdm sam 16p ctia Cong ty.

« Khong ngling ling nghe va chia sé d€ hiéu ro tdm ly khach
hang nhdm clng ¢6 ning luc ky thuét, cong nghé, dap tng
tot nhat nhu cau cta khach hang.

« Tiép tuc ddy manh cai tién cong nghé, phat trién san phdm
méi phu hop, da dang.
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TRACH NHIEM VOI CO BONG

CTY TNHH NONG NGU €O
NAM BE

HOI NGHI KHACH HANG

bam bao cong bs thong tin dén ¢ dong mot
cach minh bach, chinh xac, kip thoi theo
dang quy dinh ctia phap luat.

» Cam két tao thém gid tri gia tdng cho cac
linh vuc hoat dong ctia Cong ty trong dai
han bang cach quan ly hiéu qua, mang lai lgi
ich t6i da cho c6 dong.

« Cht dong tao co hoi doi thoai v6i nha dau
tu, tao co hoi cho cac c6 déng quyén nhu
nhau trong viéc giam sat hoat dong Cong ty,
dua ra cac dé xuit ciing nhu gop y dé€ Cong
ty ngay cang hoan thién. Nhiing nam qua,
Cong ty ludn tra cd tlc bang tién mit déu
dédn, dam bao lgi ich ctia C6 dong khi dau tu
vao DRC.

TRACH NHIEM VOI XA HOI VA CONG DONG

bay manh cac hoat dong xa hoi thiét thuc d€ gép phan ciing chung tay ho trg nhiing hoan canh kho khan.

o Chia sé thanh qua vét chit, tinh than véi cong dong va xa hdi, tao sy doan két nhat tri trong Tap doan; chu trong nang
cao tay nghé, trinh d6 hoc vén, hiéu biét phap luit ctia nguoi lao dong...

o Phat trién ngudn nhan luc véi cac chinh sich ddm bao mdi trudng lam viéc an toan va quyén 1gi bén viing cho nhan
vién, chuong trinh xac dinh va phat trién nhén tai, phat huy nang lyc cia moéi ca nhan.

« DRC luédn san sang dong hanh cung chinh quyén dia phuong va cac t6 chtic xa hdi c6 nhiing hanh dong thiét thuc ho
trg, tao diéu kién cho cac gia dinh, cac cd nhan c6 co hoi vuon lén trong cudc séng.

o Thudng xuyén t8 chiic cdc chuong trinh hoat ddng tinh nguyén, an sinh xa h6i nham phat trién moi trudng s6ng, moi
truong lam viéc, chung tay gitip d& nhiing nguoi gap khé khan.

TRACH NHIEM VOI NGUOI LAO bONG

Nguén nhan luc doi dao, chit lugng nhan luc t6i uu la gid tri c6t 161 cho sy phét trién bén viing cua toan cong ty. Moi ca
nhén trong DRC la mét vién gach quy gia dugc két hgp véi nhau, gop phan x4y dung viing chac ngdi nha chung. D6 la
phuong chdm ma Ban lanh dao coéng ty luon nd luc gan két, hoa hgp. DRC cam két mang lai cho toan thé CBCNV mét
moi trudng lam viéc chuyén nghiép va ning ddong nham phat huy t6i da stic sang tao, mang hét kha ning ctia minh dé
phuc vu muc tiéu chung ctia Cong ty. Dong thai, tao ra mot moi truong lam viéc an toan, hiéu qua, ma & dé ai cling than
thién, doan két chia sé v6i nhau. DRC ciing thiét lap nhiing chinh sach phuc l¢i, luong thudng phit hgp nham git chan
ngudilao dong lau nam, lanh nghé, gép phan xay dung céng ty ngay cang bén viing.

TRACH NHIEM VOI DOI TAC

« Cung nhau hoach dinh vi lgi ich lau dai va d6i bén cung c6 lgi, dam bao viéc canh tranh cong bing, minh bach gita
cac nha cung cap.

« Hop tac cung phat trién va tao ra nhiing san pham c6 chit lugng t6t nhat cho xa hoi.

o Cam két canh tranh céng bing, lanh manh, tu do va c¢di mé.

« Lua chon nha cung ting moét cach cong bang dua trén hé so vé ning luc, su uy tin trong hop tac, kinh nghiém trong
qua kht,...
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BAO CAO PHAT TRIEN BEN VUNG

Trach nhiém véi moi trudng

Tiép tuc lam t6t cong téc ddm bao an toan vé sinh lao ddng, phong chong chdy nd, bao vé moi truong, thuc hién t6t luat
phép vé BHLD; d4y manh cong tac phat trién doan vién; tuyén truyén dé€ ngudi lao dong biét dugc nhiing thuén lgi, kho
khén cta Tap doan, khong ngiling nd luc cii tién quy trinh san xuédt d€ dap ting nhiing tiéu chuén vé moi trudng xanh
sach dep.

o St dung tiét kiém cac ngudn tai nguyén: nudc sach, nang lugng.

« Néng cao y thiic tiét kiém, chong lang phi va bao vé moi trudng déi véi toan thé nhan vién, tu van va hudéng khach hang
dén viéc sti dung cac san phdm than thién moi truong, tiét kiém néing lugng

Bén canh do, DRC cing quan triét dén toan thé can bo cong nhéan vién phai chdp hanh nghiém cac quy dinh vé bao vé
moi trudng, bao vé canh quan va sinh théi tai Ba Nang. Nham kiém so4t t6t hon tiéu thu nang lugng va nudc trong qua

trinh hoat dong san xuét kinh doanh. DRC thyc hién theo déi tiéu thu dién nidng, xdng dau va nuéc dinh ky hang thang.

Tinh hinh tiéu thu nang lugng trong nam

STT  To6ng ning lugng st dung phan loai theo tling nguén  Téng gia tri sti dung ndm 2019 Don vi tinh

1 Loai nang lugng - dién 64.379.959 Kwh

2 Loai nang lugng - hoi nuéc 183.073 Tan

3 Loai ndng lugng - xdng 2.695 Lit

4 Loai ndng lugng - dau Do 123.932 Lit

Tiét kiém ning lugng
) Dia diém hoat Niang lugng tiét
STT Sang kién st dung nang lugng hiéu qua

dong kiém

) Xi nghiép siam 16p
1 Thay thé 250 béng dén huynh quang 40w sang 18w 25,500 kwh/nam

xe dap - xe may

Xi nghiép siam 16p
2 Thay thé 90 bong dén cao ap 250w sang 85w 96,941 kwh/nam

xe dap - xe may

Giai phap cho hé thong giai nhiét tai Xudng saim xe dap - xe may, tii Xi nghiép sam 16p
3 i , 145,152 kwh/nim
cong sudt 30kw xudng con 6kw xe dap - xe may

4 Bao 6n khudn ctia 12 mdy luu héa sim O t6 bias Xudng Sam O to 142 tan/ndm

Mo ton ldy anh sang tu nhién tai xudng luu hda, Can trang-ép dun  Xi nghiép 16p

5 18,000 kwh/nam
XN Radial. Radial
Thay Chiller lam mat nudc cong sudt 60kw cho bé nudc lam méat tai  Xi nghiép Can

6 . Dién nang
XN Can luyén bang 2 thap giai nhiét CS 22kw luyén

; Thay d6i qui trinh hoat ddng cia may luyén hé cong suét 240 kw,  Xinghiép Can Ditn s
ién nan
khi c6 tai bién tdn mdi bat dau diéu khién dong co chay. luyén £
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— Sang kién st dung ning lugng hiéu qua
(Néang cdp - thay thé thiét bi)

Chtic nang hoat dong Muc dich mang lai

1 01 May luu hoa Sam xe may 4 ting XLS1.13

Dung d€ luu hoa ra san phdm sam xe Nang cao ning sudt va

may, tai Xi nghiép SL-XDXM chét lugng san pham.

2 01 Day chuyén ép dun Sdm

Dung dé dun ra phoi saim XDXM, tai Néang cao nang sudt va

Xi nghiép SL XbXM chét lugng san phdm.

3 01 Ta dién may ép dun mét 16p

Dung dé diéu khién dinh chiéu dai Néng cao ning suit va

mat 16p, tai Xi nghiép Déap 16p chét lugng san pham.

4 01 Mdy thanh hinh ban thép

Dung d€ thanh hinh ra 16p ban thép, Nang cao ning sudt va

tai Xi nghiép L&p Oto chét lugng san phdm.

5 01 Médy thanh hinh ban thép

Dung d€ thanh hinh ra 16p ban thép, Téng nang suit, chat

tai Xi nghiép L&p Oto lugng san phdm tot

Tinh hinh Tiéu thu nudc

Nguon cung cap nudc

STT Cac nguén nudc Téng lugng nudc thu vé/ dat dugc (BVT: m3/nam)
1 Tu nguodn nudc ctia giéng 64.074
2 Tt nguon nudc thiy cuc 41.341
Tong cong: 105.415
Luong nudc st dung
STT Loai hoat dong T6ng lugng nudce st dung (PVT: m*/nim)
1 Dung phuc vu san xudt 64.074
2 Dung Sinh hoat 41.341
T6ng cong: 105.415
Luong nudc dugc tai ché sirdung
STT Cac ngudn nudc Téng lugng nudc dugc tai s dung
1 Nudc giéng + nudc thiy cuc 55.000
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XU ly rac thai, chat nguy hai trong qua trinh san xuat

Cac giai phap va du kién két qua

DRC
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STT

Cac loai chat thai

S6 lugng Phuang phap xur ly

1 Réc thai cong nghiép

2.000 m’ Hop dong véi Cong ty

CP Mai truong do thi

2 Réc thdi sinh hoat 600 m’ )

ba Néang van chuyén,
3 Réc thai nguy hai 20.000 kg xu ly

Pau néi vao tram xu

ly nudc thai tap trung
4 Nudc thai 25.000 m’

ctua Cong ty CP dau tu
Sai Gon - Pa Nang

K& hoach thay thé, nang cap, bd sung thiét bi cong nghé

Tén thiét bi

M6 ta tinh nang vi tri

st dung cla thiét bi

Cachthic Ly dolap méi, nang cap hodac  Muc cam két va kha

lap dat thay thé nang thuc hién

Hé¢ thong can hoéa

chét ty dong

DE XN cén luyén

Dé€ tang ning suét va chit lugng
) ] Kha nang thuyc hién
Nang cdp  san phdm, dam bao diéu kién
90%
lam viéc cho ngudi lao dong

Gidi phdp TKNL da dp  Loainhién  Muc dich cta e e e .
. o Du kién két qua Du kién chi phi (Tr.dong)
dung liéu gidi phap
Thay thé hé thong chiller
¢ cs 75 kw tai XN Can )
L o Tiétkiém hoi  Muc tiét kiém NL:
luyén, thay thé béng Hoi nuéc ) 5 125
L nudc 274.560 kWh/ndm
thap giai nhiét c6 cong
sudt tuong duong 30kw
Gan thé canh bao chéng
cac dang ro ri néng o ) L
o o Tiét kiém hoi Muc tiét kiém NL:
lugng hoi nhiét va bao Hoi nuéc ) L 150
T o 3 nudc. 936 tan hoi/ndam
on cac duong 6ng dan
tai XN LSp Ot6 bias
Gién thé canh bao chéng
caic dang ro ri ning Tiét kiém dién Mic tiét kiém NL:
Dién mua 135
lugng khi nén tai XN ning 237.219 kWh/nam
Oto bias
Lip dit hé thong ning )
Tiét kiém hoi Muc tiét kiém NL:
lugng mat troi cong sudt Hoi nuéc 4000
nuéc 455.000 kWh/nam

250kwp




QUAN TRI CONG TY

Hoéi dong quan tri

Ban kiém soét

Cac giao dich, thu lao va cac khoan lgi ich cia HDQT, BbH,BKS
Giao dich ¢6 phiéu ctia ¢6 dong ndi bo
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HOI BPONG QUAN TRI

Vi vai tro la co quan quan ly Cong ty, HDQT chu dong x4y dung chién lugc phat trién pht hgp véi tiing giai doan ctia

Cong ty, tuan tht dung quy dinh cta phép luat, Diéu 1é Cong ty va Quy ché quan tri ndi b nham thuc hién thang lgi cac
chi tiéu ké hoach ma Pai hdi dong C6 dong da thong qua. Pinh ky méi quy, HPQT t8 chiic hop d€ nghe bao cdo va ké
hoach dé xudt ctia Ban Téng Giam ddc, tii d6 nam bét tinh hinh Cong ty va c¢6 chién lugc hodc diéu chinh pht hgp cho
giai doan ti€p theo. Trong ndm 2019, HDQT da hop 07 lan véi thanh phan tham gia nhu sau:

o S6 budi hop
STT Thanh vién HDQT Chtic vu Ngay bat dau/khong con la TVHDQT
tham du
1 Nguyén Tuidn Ding Chu tich Git chic vu CT HDQT tli ngay 24/4/2018 717
2 Nguyén Thanh Binh Thanhvién  TVHDQT tu 23/4/2014 717
3 Nguyén Vin Hiéu Thanh vién  TVHDQT tu 23/4/2019 4/4
4 Nguyén Huy Hiéu Thanhviéen  TVHDQT tu 23/4/2014 717
5 Tran Dinh Quyén Thanhvién  TVHDQT ti 23/4/2019 4/4
6 Ha Phude Loc Thanh vien  TVHDQT tu 23/4/2014 717
7 Lé Hoang Khanh Nhyt =~ Thanhvién  TVHDQT tu 23/4/2019 4/4
8 Nguyén Manh Son Thanhvién  Thoi TVHDQT tu 23/4/2019 3/3
9 Hoang Manh Théng Thanh vién  Thoi TVHDQT tu 23/4/2019 3/3
10 Pham Ngoc Phu Thanhvién  Thoi TVHDQT tu 23/4/2019 3/3

DRC
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Trong nam 2019, Hoi ddng quan tri cha tri cic cudc hop va té chiic 14y y kién thanh vién HDQT bang vin ban dé quyét
dinh cac van dé lién quan dén hoat dong dau tu, tai chinh, san xuat kinh doanh ctia Cong ty. Dinh huéng, chi dao Ban
diéu hanh, Ban quan ly du an thuc hién theo ké hoach Pai hoi dong c6 dong thudng nién 2019 giao pho phu hop véi
Diéu 1é Cong ty va phap luat c6 lién quan. Cu thé nhu: Hoi dong quan tri thuc hién t6t quyén han va nhiém vu ctia minh,
giam sat tot viéc trién khai thuc hién cac Nghi quyét ctia Hoi dong quan tri v6i Téng gidm d6c va Ban diéu hanh Cong

ty. Chu tich HPQT diéu hanh céc hoat ddng cia HPQT theo dung thdm quyén va chuic trach.

Hoat dong gidm sat ciia Hoi dong quan tri d6i v6i Ban Tong Giam Déc

Trong ndm 2019, Hoi d6ng quan tri da t6 chiic thanh cong Pai hoi dong c6 dong thuong nién ndm 2019; 07 phién hop
va 10 lan ldy y kién thanh vién HDQT béng van ban dé ra nhiéu chu truong, gidi phdp nhdm dinh hudéng va chi dao Ban
diéu hanh x4y dung nhiing chién lugc trong hoat dong san xudt va kinh doanh cong ty. Viéc t6 chtic cac phién hop cua
HDQT dugc dam bao thuc hién theo ding quy dinh ctia phép luit va Diéu 1é¢ Cong ty.

Hoi dong quan tri thuc hién viéc giam sat hoat dong ctia Ban diéu hanh thong qua viéc:

- Gidm sat chi dao hoan thanh va hoan thanh vugt mtc cic chi tiéu san xudt kinh doanh ma Dai h¢i dong c6 dong
thuong nién nam 2019 dé ra.

- Chi dao Ban diéu hanh bdo cdo dinh ky tinh hinh hoat dong san xudt kinh doanh, cac van dé lién quan hoat dong cua
cong ty, anh hudng dén 1gi ich ctia ¢6 dong; nhiing thuan lgi va khé khan ndy sinh trong cong tic quan ly diéu hanh.

- Giam sat viéc trién khai thuc hién cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri d6i véi Ban diéu hanh.

- Giam sat, chi dao viéc cong b6 thong tin cong khai minh bach, ding han theo quy dinh ctia phép luat vé chiing khoan.
- Chi dao chi trd ¢g tiic nam 2018 va tam ting ¢4 tiic nam 2019 theo tinh thdn Nghi quyét PHPCD ndm 2019 thong qua.
- Gidm sat, chi dao cong tac ddu tu xay dung; cong tac thoai von thoai von tai Cong ty c6 phan Philips Carbon Black Viét
Nam. DPinh ky yéu cdu Ban diéu hanh bao cdo tién d¢ thuc hién.

- Ra soat stia d6i, ban hanh cac quy ché quan tri ndi bo; cong tac tién luong; nhan sy phi hgp véi thuc tién hoat dong
cong ty va quy dinh ctia phép luét.

- Phoi hop v6i Ban ki€m sodt trong kiém soat cac hoat dong ctia Cong ty: soat xét cac bdo cdo tai chinh; cac quy ché quy
dinh cong ty ... dé danh gia va dua ra nhiing kién nghi, dé xuit nhiing giai phap cu thé gitip Ban diéu hanh hoan thanh
tot nhiém vu.

- Ngoai ra khi c6 van dé phat sinh dot xudt, Ban diéu hanh déu bao cao, xin y kién Hoi dong quan tri qua thu dién tu,

email, dién thoai...qua d6 Hoi dong quan tri ludn kip thoi nam bat thong tin d€ chi dao diéu hanh hoat dong Cong ty.
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Cac nghi quyét va quyét dinh trong nam 2019 ctia Hoi dong quan tri

DRC

CHINH PHUC MOI NEO BUGNG I 74 AAA DRC

STT

S6 Nghi quyét/ Quyét dinh

Ngay ban
hanh

No6i dung

10

09/NQ-DRC-HDbQT

17/7/2019

- Thong qua két qua SXKD quy 3/2019 va 9 thang dau nam
2019

- Thong qua ké hoach SXKD quy 4 va du kién thuc hién
nam 2019

- Thong qua BCTC tém tat quy 3/2019 chua kiém sodt.

- Thong qua danh saich NCC nguyén vat liéu chinh

- Thong qua stia d6i quy ché chi tiéu ndi bo

- Thong qua viéc bd nhiém Gidm déc XN Xe dap xe may

- B6 nhiém Nguoi phu trach quan tri cong ty

11

10/NQ-DRC-HDQT

08/8/2019

- Chap thuan tai tuc ky két hgp dong cung cap hoi bao hoa
v6i cong ty Tin Thanh

12

11/NQ-DRC-HPQT

20/8/2019

- Phé duyét han mic vay von tin dung va iy quyén Téng

giam doc giao dich véi cac ngén hang.

13

12/NQ-DRC-HDQT

14/10/2019

- Thong qua két qua SXKD quy 3/2019 va 9 thang dau nam
2019

- Thong qua ké hoach SXKD quy 4 va du kién thuc hién
nam 2019

- Théng qua BCTC tém tat quy 3/2019 chua kiém soat.

- Thong qua danh sach NCC nguyén vat liéu chinh

- Thong qua stia d6i quy ché chi tiéu ndi bo

- Thong qua viéc bd nhiém Gidm déc XN Xe dap xe may

- B6 nhiém Ngudi phu trach quan tri cong ty

P o Ngay ban .
STT SO Nghi quyét/ Quyét dinh . Noi dung
hanh
Thong qua Béo cdo tai chinh tom tat quy 4/2018 chua kiém
1 01/NQ-DRC-HDbQT 18/01/2019
todn.
Thong qua ngay ding ky cu6i cuing 1ap danh sach ¢6 dong c6
2 02/NQ-DRC-HDQT 26/02/2019 ‘g ; 8ay dang ky S S
quyén tham dy hop PHCD nam 2019
- Thong qua danh sach ra soat diéu chinh quy hoach can bo
quan ly giai doan 2016-2021.
3 03/NQ-DRC-HbQT 20/3/2019 - Thong qua chu truong trién khai quy trinh b6 nhiém Chanh
van phong cong ty.
- Thong qua ké hoach t6 chiic PHPCD ndm 2019.
- Phé duyét danh sach quy hoach can b lanh dao quan ly cong
4 04/NQ-DRC-HPQT 29/03/2019 - S
ty giai doan 2016-2021 diéu chinh b6 sung
5 01/Qb-DRC-HDbQT 05/3/2019 - QD phé duyét quyét toan quy tién luong thuc hién ndm 2018
- Théng qua Béo cdo tai chinh tom tat quy 1/2019 chua kiém
6 05/NQ-DRC-HDbQT 18/4/2019  todn
- Thong qua két qua SXKD quy 1/2019 va ké hoach quy 2/2019
7 06/NQ-DRC 23/4/2019 - Nghi quyét Dai hoi dong ¢6 dong nam 2019
08 07/NQ-DRC-HDbQT 15/5/2019 - Thong qua phuong an chi tra c6 ttic nam 2018
- Phé duyét ké hoach DPTXD nam 2019
09 08/NQ-DRC-HPQT 15/5/2019 - Thong qua viéc x€p luong Trudng ban kiém soét

- Thong qua viéc b8 nhiém Chanh van phong cong ty

14

13/NQ-DRC-HDQT

25/11/2019

- Thong qua tam ting ¢d tiic ndm 2019

LADRC
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15

14/NQ-DRC-HDQT

25/11/2019

- Thong qua ky két hop dong véi cong ty ¢6 phan dau tu Sai

gon ba ndng
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BAN KIEM SOAT

Hoat déng cda Ban kiém soat

CHINH PHUC MOI NEO DUONG

el 76 AADRC

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH CUA HPQT, BDH,BKS

Ngay bat dau/khong con la S6budi  Tylé tham Ly do khong
Ho va Tén Chtic vu )
TV BKS hop dd hop tham du
) Trudng BKS ti ngay
Nguyén Thi Minh Thu Trudng ban 717 100%
26/4/2016
Nguyén Thi Van Hoa Thanh vién 2014/4/23 TVBKS tu 717 100%
’ Thoi TV BKS
Chu Quang Tuan Thanh vién 2014/4/23 TVBKS tu 2/2 100% .
tit 23/4/2019
. . o . TV BKS tu
Truong Thi Hong Hoa Thanh vién TV BKS tit 23/4/2019 5/5 100%
23/4/2019

Hoat déng giam sat ctia Ban kiém soat d6i vai HDQT, Ban giam déc diéu hanh va c6 doéng:

Thuc hién chtic nang nhiém vu ctia Ban kiém soat, trong ndam 2019 Ban kiém sodt da thuc hién kiém sodt, giam sat
hoat dong ctia Hoi dong quan tri va Ban giam ddc trong viéc diéu hanh hoat dong san xudt kinh doanbh, viéc thuc
hién Nghi quyét Dai hoi dong c6 dong vé ké hoach tai chinh va san xudt kinh doanh da dugc Pai hoi dong c6 dong
nam 2019 thong qua, cu thé nhu:

Kiém soat qua trinh chudn bj, t6 chiic Dai hdi dong c6 dong thuong nién ndm 2019 cua Cong ty dugc t6 chiic vao
ngay 23/4/2019. Kiém soat viéc trién khai thuc hién Nghi quyét ctia Pai hoi dong c6 dong thudng nién ndm 2019.
Kiém soat viéc thuc hién cong bs thong tin kip thaoi, ding han va day du cac ndi dung: bao cdo tai chinh ndm 2018,
bao cdo tai chinh quy 1, 6 thang dau nam, 9 thang nam 2019 cua Cong ty; cac nghi quyét,quyét dinh ctia Hoi dong
quan tri.

Kiém sodt viéc thuc hién chi tra ¢6 tiic nim 2018 bang tién mdt véi ty 1€ 9% von diéu 1€ tii ngudn lgi nhuén ndm 2018
cho ¢ dong hién hiiu.

Kiém sodt, xem xét ndi dung, tinh phép ly, trinh ty, tht tuc ban hanh cdc Nghi quyét, Quyét dinh ctia Hoi dong quan
tri va Ban Giam doc trong nam 2019.

Kiém tra cac ho so, thu tuc thanh quyét toan cta Cong ty va cac Du an dau tu.

Ra sodt va kiém tra thuc hién cdc quy ché va quy dinh Cong ty ban hanh d€ phuc vu cong tac di€u hanh quén ly cac
hoat dong san xuat kinh doanh.

Kiém soat qua trinh thuc hién viéc thodi von ctia Cong ty tai Cong ty c6 phan Philips Carbon Black Viét Nam theo
dang quy dinh cua phap luat va bBiéu 1¢ Cong ty.

Qua d6 Ban kiém soat nhan théy:

Cac nghi quyét, quyét dinh ctia Hoi dong quan tri tap trung vao chi dao cong tac san xuat kinh doanh, cong tac dau
tu xay dung va cac hoat dong khac dam bao muc tiéu ctia Dai hoi dong c6 dong ndm 2019 dé ra.

Cac quy ché dugc Cong ty ban hanh dam bao tuan tht Diéu 1é Cong ty va quy dinh cua phap luat hién hanh. Trong
nam 2019, viéc thuc hién cac quy ché, quy dinh noi by ctia Cong ty dugc trién khai phtt hgp cac hoat dong tai Cong
ty, dam bdo tuan tht theo Luat Doanh nghiép, Diéu 1¢ Cong ty.

Thé thtic va n6i dung ctia bién ban hop, nghi quyét, quyét dinh va vin ban ctia Hoi ddng quan tri déu phu hop véi
Luat doanh nghiép, Diéu I¢ ctia Cong ty;

o ) . . Tong thu
STT Ho va tén Chuc danh Thu lao Thudng Luong ha
nhap
1 Nguyén Thanh Binh TGD, TV HbQT 78.000.000 204.873.000  631.555.421  914.428.421
Phé TGD, TV
2 Lé Hoang Khanh Nhut 52.000.000 254.949.000 506.934.483  813.883.483
HDQT
3 Nguyén Manh Son Phé TGD 26.000.000 259.949.000 557.106.483  843.055.483
) Ph6 TGD, TV
4  Ha Phudc Loc 78.000.000 189.949.000 508.081.483  776.030.483
HDbQT

5  Tran Thi My Lé K& toan trudng - 160.829.000  472.062.566  632.891.566
Chu Quang Tuén Nguyén TV BKS 16.000.000 60.159.000 299.499.584  375.658.584

7 Nguyén Thi Minh Thu Trudng ban KS = 156.533.000 473.534.565  630.067.565
8  Truong Thi Hong Hoa TV BKS 32.000.000 43.876.000 147.627.982  223.503.982
9  Nguyén Thi Van Hoa Nguyén TV BKS 48.000.000 8.000.000 - 56.000.000
10  Nguyén Tudn Ding Chu tich HDQT 90.000.000 8.000.000 - 98.000.000
11 Tran Dinh Quyén TV HbQT 52.000.000 - 487.485.616 52.000.000
12 Nguyén Vian Hiéu TV HbQT 52.000.000 = 299.179.978 52.000.000
13 Nguyén Huy Hiéu TV HDQT 78.000.000 8.000.000 = 86.000.000
14  Pham Ngoc Phu TV HbQT 26.000.000 8.000.000 - 34.000.000
15 Hoang Manh Thing Nguyén TV HDQT 26.000.000 8.000.000 34.000.000
TONG CONG 654.000.000 1.371.117.000 3.596.402.565 5.621.519.565

GIAO DICH CO PHIEU CUA CO PONG NOI BO

S6 c6 phiéusd hiiu S8 ¢6 phiéu s6 hitu Ly do tang,
Quan hé véi dau ky cudi ky giam (mua,
Stt  Nguodi thuc hién giao dich — — — )
c8 dong ndi bo S6 co Ty lé S6 ¢ o ban, chuyén
" | e ]
phiéu % phiéu d6i, thuodng...)
! Ngudi c6 lién
1 Pham Thi Hong Hoéi 2.759.093 2,32% = 2.819.093 2,37%

quan TVHDQT
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$6:050320004/BCTC.KTS
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Quy C6 ddng, Hoi ddng Quin trj va Ban Tong Gidm dbe
Cong ty Cb phiin Cao su Pa Niing

Chuing tdi da kiém toan Béo cdo tai chinh kém theo cua Cong ty C6 phan Cao su Pa Niéng duogc lap ngay
05/03/2020, tir trang 06 dén trang 42, bao gdm: Bang Cén dbi ké todn tai ngay 31 thang 12 nim 2019, Bao
céo két qua hoat dong kinh doanh, Béo céo luu chuyén tién t€ cho nam tai chinh két thic cling ngay va Ban
Thuyét minh bao c4o tai chinh.

Trich nhig¢m ciia Ban Téng Gidm déc

Ban Téng Giam doc Cong ty chiu trach nhiém vé viéc 14p va trinh by trung thuc va hop 1y Béo céo tai chinh
cta Cong ty theo Chuén muc ké toan, Ché d¢ ké to4n doanh nghi¢p Viét Nam va céc quy dinh phap Iy c6
lién quan dén viéc lap va trinh bay bao cdo tai chinh va chju trach nhi¢m vé kiém sodt ndi b ma Ban Téng

Giam ddc xac dinh 1a cin thiét dé dam bao cho viéc 1dp va trinh bay Bdo cdo tai chinh khéng c6 sai sét trong
yéu do gian l4n hogc nhdm I4n. s

Trach nhigm cia Kiém tosn vién

Trach nhu;m cua ching t6i la dua ra y kién vé& B4o cdo tai chinh dua trén két qua cta cude kiém toén. Chung
toi da tién hanh kiém toén theo cac Chuin muc kiém toan Viét Nam. Céc chuin muc ndy yéu cdu ching toi
tudn thu Chudn myc va cac quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thyc hién cudc kiém toan dé
dat dugc sy ddm bao hop 1y vé viée lidu B4o cdo tai chinh cia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién céc thi tuc nhim thu thap céc bang chimg kiém todn vé céc sb lidu va
thuyét minh trén Béo céo tai chinh. Cac tha tuc kiém toén duoc lua chon dya trén xét doan cia Kiém toan
vién, bao gdm danh gia rui ro ¢6 sai sot trong yéu trong Bao c4o tai chinh do gian lan hoc nhdm 13n. Khi
thue hién danh gia cac rai ro nay, kiém toén vién d xem xét kiém soét n6i bd cuia Céng ty lién quan dén viéc
lap va trinh bay B4o c4o tai chinh trung thyc, hop ly nhim thiét ké céc tha tuc kiém todn phit hop véi tinh
hinh thue té, tuy nhién khong nhim muc dich dua ra v kién vé hiéu qua ciia kiém sodt ndi bo cua Cong ty.
Cong viéc kiém toan ciing bao gdm dénh gid tinh thich hop cuia cac chinh sach ké toan duge ap dung va tinh

hop 1y cua céc ude tinh ké toén ctua Ban Tdng giam déc cling nhu dénh gia viéc trinh bay téng thé Béo céo
tai chinh.

Chiing t6i tin twdng rang céc bing ching kiém toan ma chiing t6i da thu thip duoc 14 diy da va thich hop lam
co s& cho y kién kiém toan cuia chung 16i,

DRC
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Y kién ciia kiém todn vién ‘
Theo y kién ciia chung t6i, Bao céo tai chinh da phan 4nh trung thuc va hop 1y, trén céc kh:ia canh trong yéu tinh
hinh tai chinh ciia Céng ty C6 phén Cao su Da Ning tai ngay 31/12/2019, ciing nhu két qua hoat dong kinh
doanh va tinh hinh lru chuyén tién té cho nam tai chinh két thic ciing ngay, phii hop véi Chudn muc ké toén,
Ché 49 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Béo céo
tai chinh.

Vin dé cin nhén manh

Nhu d dé cap tai Thuyét minh sé 38: Dén ngay phat hanh béo céo tai chinh, bén di thué la: Céng ty C4 phén
Cao Su Da Niing va bén cho thué 1a Cong ty Cb phén Dau tu Sai Gon - Da Ning chua théng nhét vé vén aé xéac
dinh don gia thué dat cho cdc dién tich dét ma Cong ty Cb phén Cao su Da Ning dang thué tai Khu céng nghiép
Lién Chiéu, thanh phé Pa Ning cho giai doan tir ndm 2016 dén nam 2020.

Vén dé cin nhdn manh nay khong lam thay dbi ¥ kién kiém toan chép nhén toan phén néu trén cla chiing t6i.
Vin aé khac ) '
B4o cdo tai chinh cho nim tai chinh ctia Cong ty Cé phin Cao su Da Néng cho nam tai chinh két thic ngay

31/12/2018 da dugc kiém toan béi Kiém toan vién va Cong ty TNHH Kiém toan va Ké toan AAC. Kiém toan
vién da dua ra y kién chép nhén toan phin dbi véi Béo céo tai chinh nay tai ngay 04/03/2019.

o\0Cong (FINHH Hang Kiém todn AASC
/-\: P >
rak com- ‘

Nguyén Trudng Minh

Kiém toan vién
Gidy chimg nhén dang ky hanh nghé Gidy chimg nhan ding ky hanh nghé
kiém toan sé: 0659-2018-002-1 kiém toan sd: 2290-2018-002-1

Ha N¢i, ngay 05 thdng 03 nam 2020
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CHINH PHUC MOI NEO BUGNG

Cong ty C6 phdn Cao su Pa Ning )
L6 G, dudong Ta Quang Biru, quén Lién Chiéu, thanh phé Da Nang

Béo cdo tai chinh

Cong ty Cb phin Cao su Pa Ning
Nim tai chinh két thic ngay 31/12/2019

L6 G, dudmg Te Quang Biru, quén Lién Chiéu, thanh phé Da Ning

) Béo cdo tai chinh
N#m tai chinh két thiuc ngay 31/12/2019

BANG CAN POI KE TOAN BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 ndm 2019 Tai ngay 31 thdng 12 ndm 2019
(Tiép theo)
Ma TAISAN Thuyét 31/12/2019 01/01/2019
sb minh VND VND Ma TAISAN Thuyét 31/12/2019 01/01/2019
s minh VND VND
100 A. TAISAN NGAN HAN 1.377.157.838.047 1.245.695.251.997 200 B.TAISAN DAIHAN 1.331.123.609.762 1.586.955.293.831
110 1 Tién va céc khodn twong drong tién 3 45.704.997.626 50.923.560.193 210 L Céc khoan phii thu dai han 136.478.925 136.478.925
111 1. Tién 41.704.997.626 50.923.560.193 216 1. Phaithu daihan khac 6 136.478.925 136.478.925
112 2. Cic khoan tuong duong tién 4.000.000.000 .
220 1. Taisan ¢ dinh 1.260.483.151.415 1.516.512.855.671
130 IL Céc khodn phii thu ngén han 142.367.746.980 314.893.772.514 221 1.Taisan cb dinh hiru hinh 11 1.256.330.406.024 1.511.652.508.843
131 1.Phaithu ngén han cia khich hang 4 140.455.390.291 301.309.522.291 222 -Nguyén gid 3.212.874.537.854 3.195.286.201.656
132 2. Tra tnrée cho ngudi ban ngén han 5 1.496.835.588 4.326.665.021 223 -Gidtri hao mon luj ké (1.956.544.131.830) (1.683.633.692.813)
136 3.Phaithu ngin han khac 6 2.834.874.013 12.974.546.703 227 2.Taisan c6 dinh v hinh 12 4.152.745.391 4.860.346.828
137 4. Duphong phaithu ngén han khé doi (2.424.871.135) (3.720.206.617) 228  -Nguyéngid 9.593.841.631 9.593.841.631
139 5. Taisan thiéu cho xir ly 7 5.518.223 3.245.116 229 - Gidtri hao mon luy ké (5.441.096.240) (4.733.494.803)
140 Il Hang tdn kho 9 1.152.633.363.985 845.643.578.360 240 IIL Tai san do dang dai han 97.084.855 431.608.681
141 1. Hang tén kho 1.152.633.363.985 845.643.578.360 242 1. Chiphixdy dyng co ban do dang 13 97.084.855 431.608.681
150 IV.Taisan ngfin han khéc 36.451.729.456 34.234.340.930 250 IV.Piu tir tai chinh dai han 14 3.060.883.778 3.923.129.455
151 1. Chi phi tra trwde ngén han 10 15.578.496.380 19.426.917.332 253 1. Déu tu gép vén vao don vi khic 6.069.881.035 6.069.881.035
152 2. Thué GTGT dugc khéu trir 20.873.233.076 14.807.423.598 254 2.Dyphong ddu tr tai chinh daihan (3.008.997.257) (2.146.751.580)
260 V. Taisan dai han khic 67.346.010.789 65.951.221.099
261 1. Chi phi tra trude dai han 10 67.346.010.789 65.951.221.099
270 TONG CONG TAISAN 2.708.281.447.809 2.832.650.545.828
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Céng ty C phén Cao su Pa Niing i
L6 G, dudng Ta Quang Biru, quén Lién Chiéu, thanh ph6 Pa Nang
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40 cdo tai chinh

Nam tai chinh két thiic ngay 31/12/2019

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 nam 2019
(Tiép theo)
Mi NGUON VON Thuyét 31/12/2019 01/01/2019
sb minh VND VND

300 C.NQPHAITRA 1.076.190.150.495 1.307.498.419.381

310 L Ng ngin han 927.104.715.032  1.062.362.101.288

311 1.Phaitra ngudi ban ngin han 15 223.062.023.773 243.483.995.801
312 2. Ngudimua tra tién truée ngén han 16 45.418.478.942 27.462.191.315
313 3. Thué va cac khoan phai nép Nha nudc 17 28.353.716.851 9.626.475.271
314 4. Phaitra ngudi lao dong 81.952.502.529 52.086.390.493
315 5. Chiphiphaitra ngin han 18 4.553,558.320 7.153.372.082
318 6. Doanh thu chua thyc hién ngén han 19 153.045.454 133.636.363
319 7.Phaitra ngin han khac 20 2.707.820.133 5.490.192.474
320 8. Vay va ng thué tai chinh ngén han 21 531.967.323.878 706.639.967.758

322 9. Quy khen thudng, phiic lgi 8.936.245.152 10.285.879.731

330 IL N¢ dai han 149.085.435.463 245.136.318.093
337 1.Phaitra dai han khéc 20 420.000.000 420.000.000
338 2. Vay va ng thué taichinh dai han 21 148.665.435.463 244.716.318.093

400 D.VONCHUSO HUU 1.632.091.297.314 1.525.152.126.447

410 L Von chii s& hiru 22 1.632.091.297.314 1.525.152.126.447
411 1. Vén gbp cuia chii s¢ hiru 1.187.926.050.000 1.187.926.050.000
411a Cé phiéu phé théng cé quyén biéu quyét 1.187.926.050.000 1.187.926.050.000
418 2. Quy déu tu phat trién 222.408.116.818 201.265.773.846
420 3.Quy khac thudc von chi s hiru 20.750.746.677 20.750.746.677
421 4. Lginhuén sau thué chua phan phéi 201.006.383.819 115.209.555.924
421a LNST chwa phén phéi liiy ké dén cuéi ndm trude 9.876.244.169 9.898.384.276

421b LNST chua phdn phéi ndm nay 191.130.139.650 105.311.171.648

440 TONG CONG NGUON VON

2.‘708.28_1.447.809 2.832.650.545.828

W

Pham Thj Quynh Nga
Ngudi 1ap biéu

Trin Thj My Lé Nguyen Thanh Binh
Ké ton truong Téng Giam déc

Pa Nang, ngay 05 thang 03 ndm 2020
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W

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019
CHI TIEU Thuyét
minh
1. Doanh thu bén hang va cung cdp dich w 24
2. Cac khoan giam trir doanh thu 25

3. Doanh thu thufin bén hang va cung capdich v
4. Gisi vén hang bén
5. Lgi nhufin gdp v bén hang va cung cép dich w
6. Doanh thu hoat d¢ng tai chinh
7. Chi phi tai chinh
Trong dé: Chi phi 1d@i vay
8. Chi phi ban hang
9. Chi phiquan ly doanh nghiép

10. Lgi nhuéin thuén tir hoat &ng kinh doanh

11. Thu nhép khéc
12. Chi phi khac

13. Lgi nhuén khic
14. Téng l¢i nhufn ké toan truwée thué
15. Chi phi thué thu nhép doanh nghi€p hi¢n hanh

16. Lyi nhudn sau thué thu nhép doanh nghi¢p

17. Lii cu bén trén cb phifu

Pham Thj Quynh Nga
Ngudi 1ap biéu

b
e

26

27

30

31
32

33

34

Niam 2019

Nim 2018

VND
4.036.959.549.938
178.852.120.183
3.858.107.429.755
3.286.729.456.919
§71.377.972.836
11.738.419.318
82.130.098.178
40.480.489.627
127.153.281.621

61.437.000.824

312.396.011.531

794.040.729
36.428.911

757.611.818
313.153.623.349

62.627.181.199

3.7

VND

49.144.115.471

198.046.294.401

3.551.097.821.070

3.1

20.380.362.149

430.717.458.921

1

11.602.265.446
98.185.565.424
49.464.908.341
112.775.354.088
54.100.577.742

77.258.231.113

4.472.620.194
4.275.298.823

197321371

177.455.552.484

36.506.599.336

250.526.442.150

140.948.953.148

1.187

Trin Thj My L¢
Ké toan truéng

Nguyén Thanh Binh

Téng Giam déc

Da Néng, ngay 05 thang 03 nam 2020
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Céng ty C6 phdn Cao su Pa Ning

L6 G, duomg Ta Quang Biru, quin Lién Chiéu, thanh phé Da Ning

Bdo cdo tai chinh

Ném tai chinh két thic ngay 31/12/2019
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BAO CAO LUU CHUYEN TIEN TE
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Cong ty Cb phiin Cao su Pa Ning _ )
Lb G, dudong Ta Quang Biru, quan Lién Chiéu, thanh phé Da Ning

Bdo cdo tai chinh
Nizm tai chinh két thic ngay 31/12/2019

Nim 2019
(Theo phuong phdp tric tiép)
CHI TIEU Nim 2019 Nim 2018
VND VND
L LUUCHUYEN TIEN TU HOAT PONG KINH DOANH
1. Tién thu tir ban hang, cung cép dich vy va 4.211.229.102.485 3.808.723.827.613

doanh thu khac

2. Tién chi trd cho ngudi cung cdp hang héa va
dich vy

3. Tién chi tra cho nguwi lao déng

4, Tién lai vay da tra

5. Thué thu nhdp doanh nghiép da nop

6. Tién thu khac tir hoat ddng kinh doanh

7. Tién chi khac cho hoat ddng kinh doanh

Luru chuyén tién thudn tir hoat dpng kinh doanh

IL LUUCHUYEN TIEN TU HOAT PONG PAUTU
1. Tién chi dé mua sdm, Xy dyng tai san cb dinh
va céc tai san dai han khac

2. Tién thu tir thanh Iy, nhuong ban tai san cé dinh
Vi cdc tai san dai han khac

3. Tién thu l&i cho vay, ¢b tirc va lgi nhuén dugc
chia

Luew chuyén tién thuén tir hogt dpng diu tw

IIL LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir di vay

2. Tién tra ng gbc vay

3. Cb tirc, lgi nhudn @3 tra cho cha sé hiru

Luu chuyén tién thuén tic hogt dgng tai chinh

(3.312.416.326.800)

(254.564.222.334)
(40.932.883.071)
(44.247.533.519)

65.673.470.780
(218.762.820.792)
405.978.786.749

(15.829.540.770)
205.518.000
1.652.798.825

(13.971.223.945)

3.335.029.875.573
(3.601.536.958.954)
(130.671.863.410)
(397.178.946.791)

(3.091.150.479.521)

(194.130.942.842)
(49.238.657.518)
(42.322.369.308)

63.686.227.501
(269.252.979.936)
226.314.625.989

(148.262.579.977)
14.036.075.432
2.668.853.321

(131.557.651.224)

3.174,868.511.066
(3.155.130.899.204)
(130.671.865.500)
(110.934.253.638)

BAO CAO LUU CHUYEN TIEN TE

Nam 2019
(Theo phurong phdp truc tiép)

(tiép theo)
Mi — Thuyét Nim 2019 Nim 2018
o5 SHIE minh VND VND
50 Lauru chuyén tién thuén trong nim (5.171.383.987) (16.177.278.873)
60 Tién va twong dwong tién dhu nim 50.923.560.193 67.220.406.230
61 Anh huéng cioa thay déi ty gia hdi doai quy dbi (47.178.580) (119.567.164)

ngoaité

70 Tién va tirong drong tién cudi nam 3 45.704.997.626 50.923.560.193
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Pham Thij Quj'nil Nga Trén Thj My Lg Nguyén Thanh Binh
Ngudi lap biéu K¢ toan truémg Tbéng Giam dbc

Da Néng, ngay 05 thang 03 ndm 2020
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THUYET MINH BAO CAO TAI CHINH NAM 2019

Thuyét minh Bdo cdo tai chinh day du dugc dang tai tai website drc.com.vn

SADRC

BAO CAO THUONG NIEN
2019

CONG TY CO PHAN CAO SU bA NANG

ba Nang, ngay 31 thang 03 ndm 2020
XAC NHAN CUA NGUOI BAI DIEN THEO PHAP LUAT

Digitally signed by CONG

CO N G TYIJ}\I\(J:S PHAN CAO SU bA

DN: C=VN, S=DA NANG,
L=LIEN CHIEU CN=CONG
CO P HANTY CcO PHAN CAO SU bA
NANG,
C AO S 01D.0.9.2342.19200300.100
.1.1=MST:0400101531
N =7 Reason: | am the author of
-DA NAN this document
Location:

Date: 2020-03-31 14:33:52



CONGTY CO PHAN CAO SU DA NANG

Bia chi: Lo G, Puong Ta Quang Btiu, Phuong Hoa Hiép Bac, Quén Lién Chiéu, TP. Ba Nang
Sat: (0236) 3771 405

S6 fax: (0236) 3771 400

Website: www.drc.com.vn

Email: hanhchinh@drc.com.vn



		2020-03-31T14:33:52+0700
	CÔNG TY CỔ PHẦN CAO SU ĐÀ NẴNG
	I am the author of this document




