VCC: Corporate Governance report (first 06 months)

CORPORATE GOVERNANCE

(first 06 months/2012)


Company: Vinaconex 25 JSC

Address: 89A Phan Dang Luu, Hoa Cuong Nam, Hai Chau, Da Nang

Tel.:05113.621633



Fax: 05113.621638

Charter capital: VND 60,000,000,000

Stock code: VCC
I. BOD Activities (first 06 months/2012)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Vuong Cong San
	Chair of the Board
	20
	100%
	

	2
	Mr. Hoang Hop Thuong
	Director
	20
	100%
	

	3
	Mr. Trinh Van That
	Director
	20
	100%
	

	4
	Mr. Pham Ba Trung
	Director
	20
	100%
	

	5
	Mr. Nguyen Xuan Nhan
	Director
	20
	62,5%
	


II. Board Resolutions (first 06 months/2012)

	No.
	 Board Resolution No.
	Date
	Content

	1
	009/NQ/VC25-HDQT
	16/01/2012
	- Approving Vinaconex 25 Quarry’s operating plan in 2012 

	2
	010NQ/VC25-HDQT
	16/01/2012
	-Approving Vinaconex 25 Concrete Factory’s operating plan of 2012 

	3
	11QD/VC25-HDQT
	06/02/2012
	-Appointing Mr.Nguyen Dinh Thieu to be Deputy Manager of the Company

	4
	13NQ/VC25-HDQT
	20/02/2012
	-Exploring stage IV of Dien Nam Dien Ngoc project

	5
	019NQ/VC25-HDQT
	29/02/2012
	-Operating result of 2011, operating plan of 2012, agenda of Annual General Meeting of Shareholders

	 6
	32QD/VC25-HDQT
	01/3/2012
	-Appointing representative for capital of the Company at Meico Joint Stock Company

	7
	34QD/VC25-HDQT
	12/03/2012
	-Adjusting design and estimate for Dem Cat project 

	8
	52QD/VC25-HDQT
	15/3/2012
	-Adjusting CD03 package deal

	9
	53QD/VC25-HĐQT
	16/03/2012
	-Plan to pay compensation for clearing the ground

	10
	56QD/VC25-HĐQT
	16/03/2012
	-Approving plan to explore stage V of Dien Nam Dien Ngoc new urban project

	11
	58QD/VC25-HĐQT
	17/03/2012
	-Adjusting design of Dien Nam Dien Ngoc project 

	12
	72QD/VC25-HĐQT
	20/03/2012
	- Plan to purchase equipments to serve building
 

	13
	77QD/VC25-HĐQT
	24/03/2012
	-Approving report on buying equipment 

	14
	229QD/VC25-HĐQT
	18/4/2012
	-Changing titles of management staffs

	15
	247QD/VC25-HĐQT
	18/4/2012
	-Approving operating result of QI/2012 and operating plan of QII/2012

	16
	304QD/VC25-HĐQT
	29/04/2012
	-Approving successful tenderer to buy chain block

	17
	283QD/VC25-HĐQT
	02/05/2012
	-Amending organization and operating regulations

	18
	320QD/VC25-HĐQT
	07/05/2012
	- Approving plan to purchase equipments

	19
	321QD/VC25-HĐQT
	08/05/2012
	- Approving plan to purchase equipments

	20
	322QD/VC25-HĐQT
	10/05/2012
	- Approving bidding plan to purchase equipments

	21
	329QD/VC25-HĐQT
	15/05/2012
	-Adjusting and supplementing auditing expenses for No 3 building project and Dien Nam Dien Ngoc urban town

	22
	388QD/VC25-HĐQT
	18/04/2012
	-Adjusting bidding plan of project  

	23
	328QD/VC25-HĐQT
	21/04/2012
	-Liquidating concrete pump car

	24
	388QD/VC25-HĐQT
	26/04/2012
	-Approving establishment of Vinaconex 25 Concrete Factory

	25
	365QD/VC25-HDQT
	
	Establishing Vinaconex 25 Concrete Factory

	26
	366QD/VC25-HDQT
	26/04/2012
	 Mr. Nguyen Xuan Nhan – Deputy General Manager was appointed Manager of Vinaconex 25 Concrete Factory 

	27
	367QD/VC25-HDQT
	26/04/2012
	Mr. Vuong Cong Tuan-Deputy General Manager of Da Nang branch of Vinaconex 25 JSC was appointed  Deputy Manager of Vinaconex 25 Concrete Factory

	28
	368QD/VC25-HDQT
	26/04/2012
	Mr. nguyen Van Hoang was appointed Chief Accountant of Vinaconex 25 Concrete Factory

	29
	424QD/VC25-HDQT
	04/05/2012
	Approving investment plan of 2012

	30
	385QD/VC25-HDQT
	15/05/2012
	Approving bidding plan of SN04 package deal

	31
	383QD/VC25-HDQT
	08/05/2012
	Approving list of tenderer

	32
	420QD/VC25-HDQT
	07/06/2012
	Liquidating pump concrete car

	33
	426QD/VC25-HDQT
	07/06/2012
	Adjusting CD02 bidding plan 

	34
	427QD/VC25-HDQT
	07/06/2012
	Adjusting bidding plan of project on Urban No 3 and Dien Nam Dien Ngoc new town 

	35
	428QD/VC25-HDQT
	07/06/2012
	Approving documents on design and estimate of some projects

	36
	429QD/VC25-HDQT
	07/06/2012
	Approving documents on design and estimate of some projects

	37
	430QD/VC25-HDQT
	07/06/2012
	Approving documents on design and estimate of some projects

	38
	418QD/VC25-HDQT
	08/06/2012
	Approving sucessful  tenderer

	39
	419QD/VC25-HDQT
	04/06/2012
	Approving sucessful  tenderer

	40
	568QD/VC25-HDQT
	23/06/2012
	Approving bidding plan of GT04

	41
	569QD/VC25-HDQT
	25/06/2012
	Approving bidding plan of CD02


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Dinh Thieu
	0441104611
	Deputy General Manager
	06/02/2012
	
	New appointment


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vietnam Construction and Import- Export Joint Stock Company
	0103014768
	
	3,060,000
	51%
	

	2
	Vuong Cong San
	205063929
	Chair of the BOD
	106,079
	1.77%
	

	3
	Trinh Van That
	205365069
	Director, General Manager
	99,810
	1.66%
	

	4
	Hoang Hop Thuong
	011122374
	Director
	6,500
	0.10
	

	5
	Pham Ba Trung
	200848988
	Director, Deputy General Manager
	24,200
	0.40
	

	6
	Nguyen Xuan Nhan
	205063944
	Director, Deputy General Manager
	48,435
	0.80%
	

	7
	Dang Thanh Huan
	012758095
	Chief of Supervisory Board
	12,500
	0.20
	

	8
	Bui Phuoc Hung
	205427391
	Chief of Supervisory Board
	19,700
	0.33
	

	9
	Tu Trung An
	201442287
	Member of Supervisory Board
	7,047
	0.12
	

	10
	Nguyen Van Trung
	205404900
	Deputy General Manager
	130,700
	2.18
	

	11
	Nguyen Dinh Thieu
	205318796
	Deputy General Manager
	22,530
	0.38
	

	12
	Nguyen Thanh Hai
	205063947
	Chief Accountant
	21,830
	0.36
	

	13


	Nguyen Ngoc Anh
	200848985
	
	
	
	

	14
	Ho Thanh Liem
	205726613
	Information officer
	4,600
	0.08
	

	15
	Nguyen Dinh Tien
	205332477
	
	1,000
	0.02
	

	16
	Vuong Cong Nguyen
	201459335
	
	21,850
	0.36
	

	17
	Nguyen Van Hoa
	201120872
	
	5,130
	0.09
	

	18
	Trinh Thi To Uyen
	205318789
	
	184,100
	3.07
	

	19
	Nguyen Xuan Binh
	205257092
	
	50
	0.0008
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Van Trung
	Deputy Manager
	18,500
	0.31
	130,700
	2.18
	Buy

	2
	Nguyen Dinh Thieu
	Deputy Manager
	19,030
	0.32
	22,530
	0.38
	Buy


3. Other transactions: No.

