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Bugc ky bsi HUA NGOC ZHINH
Ngay ky: 13.10.2016 10

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

CONG TY CO PHAN
GACH NGOI CAO CAP

S6: 02/03/NQ-HPQT Tan Uyén, ngay 4% thang 10 nam 2016

NGHI QUYET HQI PONG QUAN TRI
V/v: danh gid tinh hinh thuc hién nghi quyét so 01/03/NO-HDQT
va théng qua mot so6 phuong hudng hoat dong trong tam quy 4 nam 2016

HOI PONG QUAN TRI CONG TY
Cén ctr Ludt Doanh nghiép, Piéu 18 td chirc va hoat dong cong ty; :
Céan cu bién ban cudc hop ngay 4L /thang 10 nam 2016 cua ky hop Hoéi dong
quan tri (HPQT).
QUYET NGHI
Piéu 1: HDQT co ban théng nhat bao cédo danh gia tinh hinh thuc hién nghi

quyét sb 01/03/NQ-HDPQT cua HDQT (c6 bdo cdo dinh kém); sb liéu udce thuc hién
quy 3 va ké hoach quy 4/2016 nhu sau:

e Ké hoach i i it o W

s V1 | wothie| ouis |sming | . | iuasms
ndm (%)

I |Gach xdy cac loai \' 40.417.000] 12.530.000 | 35.696.000 88 | 12.500.000
2 |Gachtrangtricdc loai| V 900.000{  200.000 504.000 56 200.000
3 [Ngicac loai \ 300000 40.000 120.000 40 50.000
4 |Dit sét M3 100.000] 18700 69.700 70 10.000
5 |Quitin VLXDGN | Tan 48.802|  14.500 40.500 83 14.500
6 |G trj SX HH 1000d | 14.725.965] 4.200.000 | 11.753.000 80|  4.000.000
7 |Doanh thu 1000d | 53.013.899 | 13.295.000 [ 40.685.000 771 12.700.000
8 |Loinhudn 1000d | 13.532.502 | 3.800.000 | 10.884.000 80|  3.550.000

Picu 2: Mot so phwong huwéng hoat ddng trong tdm quy 4 nim 2016

2.1 Giao Giam ddc cong ty trién khai céc thil tuc can thiét dé dau tu 2 may
xay dé cong suat 250 tAn/h tai mo da Tan Lap thudéc CTCP Da Nui Nho.

2.2 HPQT uy quyén cho chi tich HDQT céng ty chi dao tinh toan phan bd
chi phi dé& bu mua dat mo va tién cdp quyén khai thac khoang san trén
nguyén tic két thiic mé phan bo hét chi phi.

2.3 Nghién ctru tan dung cat kep pha tron vai dat sét theo ty 1& pht hop dé san
xuat gach nham néng cao hiéu qua san xuat kinh doanh.
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2.4 Théng ké, quyét toan chi phi 10 thang ddu nam 2016 lam co s& xay dung
Kké hoach SXKD va tdp dinh muc kinh té k¥ thuat nam 2017.
2.5 Giao Giam ddc cong ty trién khai mua dat trong quy hoach mé sét cho du
va lién hé S& tai nguyén mdi trudong tinh xin gidy phép khai thac mé rong
mo sét giai doan 2.
2.6 Ra xét ky két lai cac hop dong nha phan phdi, hop dong dai 1y, hop dong
nha cung cap nam 2017,
2.7 Trién khai tot cdc cong viéc cudi ndm nhu hdi nghi nguoi lao dong, thi
dua khen thuong, cong tac kiém ké va quyét toan nam 2016.

Picu 3: Nghi quyét nay dugc 5/5 thanh vién dy hop dong thuén théng qua, co
hiéu luc ké tr ngay ky. Hoi déng quan tri, Ban quéan 1y - diéu hanh va céc ddi tuong
lién quan ¢ trach nhiém cdn cr nghi quyét thuc hién.

UAN TRI

Noi nhan:
- So giao dich CK Ha Noi, UBCK
- HDPQT, Gidm doc
- Ban kiém sodt, KTT
- Luu
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