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NGHI QUYET CUA HQI PONG QUAN TRI
Vv ddn,h gid tinh hinh thyc hién nghi quyét so 09/NK?2
va mot so phwong huong hoat dong trong tam quy 4/2012

- Hom nay, ngay 09 thang 10 ndm 2012, tai van phong Cong ty cd phan Pi
Nti Nho, Hoi dong quan tri tién hanh ky hop dinh ky 1an thir 10-NK2 véi 5/5
thanh vién HPQT ciing tham du. Cudc hop c6 moi dng Nguyén Hong
Chau_Truéng BKS, va Tran Vin Hai_ké todn truong cong ty ciing tham du.

- Cudc hop dugc tién hanh tir 13 gio dén 16 gio cling ngay do 6ng Mai Vin
Chéanh_Chu tich HDQT chu trl, sau khi nghe bdo cdo danh gid tinh hinh thyuc
hién Nghi quyét s6 09/N (K2/NQ-HDQT, céc thanh vién du hop tham gia dong
g6p ¥ kién va Chu tich két luan nhu sau:

A. HPQT co ban thdng nhat bdo cdo danh gid tinh hinh thuc hién nghi quyét sb
09/NK2/NQ-HDQT cua HDQT va phuong hudéng quy 4 (c6 bdo cdo va
phuong hudng dinh kém).

B. Nhiing y kién déng gép khac nhau cua céc thanh vién du hop, Chi tich
HDQT két luan:

1. Tinh hinh SX-KD quy 3 va KH quy 4 va cd ndm 2012.

KH TH UécTH |SSTHYT KH
Stt| Chitiéu | Pvt ) ) - 5 )
2012 quy 3 9 thang |v6i KHnam quy4
1 |Pa khai thic |M3 1,950,000 | 456,000 | 1,310,000 67.18%| 510,000
Nui nhd M3 1,600,000 | 402,000 | 1,158,000 72.38%| 450,000
Tan Lap M3 350,000 | 54,000 152,000 43.43% 60,000
2 |batiéuthu |M3 1,950,000 435,800 1,300,869 66.71% 510,000
3 |Doanhthu |Triéud 290,267 66,714 198,423 68.36% 75,000
4 |Loinhudn |Triéud 82,167 21,000 63,652 77.47% 22,500
2. Pay manh cong tic kinh doanh tiép thi, dong thoi xdy dung chinh sich
ban hang linh dong trinh Chi tich xem xét quyét dinh.
3. Ra xét va ky két lai cdc hop dong nha phan phdi, hop dong dai 1y, hop
ddng cho thué mat bang nha xudng nam 2013.
4. Trién khai cong tic 1ap ké hoach san xuét kinh doanh, dinh muc kinh té
ky thuat nam 2013.
5. T6 chic thi cong giai doan 2 duong vanh dai mo da Nii Nho.
6. Théng nhat lién két véi cong ty CP GN Cao Cap dau tu khoang 20 ty dé
mua lai co s& san xuat gach ngéi tai Long An.
7. Théng nhat xem xét diéu chinh lwong khau tram cin cho phii hop véi cdc
b phan khdc cua cong ty trong nam 2013.
8. Trién khai cong tic xét khen thuong va binh bau danh hiéu cudi nam.
9. Tb chirc cong tic kiém ké tai san cudi nam.
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Trén day la Nghi quyet cua HDQT, da dugc 5/5 thanh vién HDQT dong
thuan thong qua. Dé nghi cdc thanh vién HPQT, Ban gidm ddc, Ban k1em
sodt va cdc doi twong lién quan khan truong nghiém tdc thyuc hién Nghi quyét
nay.

TM.HOQI PONG QUAN TRI
CHU TICH
No't nhdn:
S¢& giao dich chiuc khodn HCM (baky)
- HbQT, Gidm dée
- Ban kiém soat . wro ,
- Luu Mai Van Chanh
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