NGAN HANG TMCP A CHAU

Tp. Ho Chi Minh, ngay 22 thang 4 ndm 2015

TO TRINH PAI HQI CO PONG

Vé viéc thanh 1ap Céng ty TNHH MTYV Tai chinh tong hop Ngan hang A Chéu

1.

Ly do thanh lap: Hién nay, trong s6 cic nghiép vu tai chinh ma Tap doan
ACB cung cdp cho khach hang c¢é cac nghiép vu: tin dung tiéu ding, cho thué
tai chinh, va bao thanh toan. Ngan hang Nha nudc da c6 mot sé du thao thong
tur c6 thé s& ban hanh chinh thie trong thoi gian t6i, trong do c6 du thao Thong
tu quy dinh Ve hoat dong cho vay cta cac to chirc tin dung, va du thao Thong
tu quy dinh vé hoat dong tin dung tiéu dung ciia cong ty tai chinh. Hai thong tu
noi trén, mot khi dugc ban hanh, sé c6 tac dong dén ngan hang thuong mai nhu
sau:

Ngdn hang thiong mai cé thé sé khéng con dwoc cho vay tiéu ding, tity theo 19
trinh do NHNN quy dinh.

Ngdn hang thirong mai dwoc thanh Idp céng ty tai chinh dé cho vay tiéu ding.

Vi vay, dé chuan bi cho viéc ACB tiép tuc hoat dong kinh doanh vé cho vay ti€u dung
sau khi c6 cac thong tu noéi trén, ACB can thiét phai thanh 1ap mot cong ty tai chinh.

2.

M0 hinh cong ty: La cong ty tai chinh tong hop thuc hién cac hoat dong bao
gom ca Tin dung ti€u dung, Cho thué tai chinh, va Bao thanh toan.

3. Kién nghi: Kinh trinh Dai hoi dong cb dong thong qua:

1.

Chu truong thanh 1ap Céng ty TNHH MTV Tai chinh tong hop Ngan hang A
Chau (goi tat 1a Cong ty Tai chinh ACB.)

2. Uy quyén cho Hoi dét}g Quan tri phé duyét dé an vé viéc thanh lap Cong ty Tai

chinh ACB va thay doi ndi dung ctua dé an; chi dao thyc hi§:n cac thu tuc trinh
Ngén hang Nha nud6ce va cac co quan nha nudc ¢ tham quyén vé viée thanh lap
Cong ty Tai chinh ACB theo quy dinh; va tuy diéu kién phap quy va thi truong
ma quyét dinh (1) mo6 hinh t6 chirc cu thé va cac van dé€ khac co6 lién quan dén
viéc thanh 1ap, to chirc va hoat dong cua Cong ty Tai chinh ACB, va (i1) thoi
diém thyc hién, trién khai dé &4n thanh 1ap Cong ty Tai chinh ACB.

Kinh trinh.

TM. HQI PONG QUAN TRI
CHU TICH
Pinh kém:
- Pé 4n tong quat vé viéc thanh lap Cong ty Tai
chinh ACB;

- So @6 t6 chuc (du kién) Cong ty Tai chinh

ACB.

Tran Hung Huy



PE AN TONG QUAT

Vé viéc thanh lap Cong ty TNHH MTV Tai chinh tong hop Ngin hang A Chau

Tong quan:

. Ly do thanh lap Coéng ty tai chinh ACB:

Diém d, Khoan 1 Piéu 108 Luat cac t6 chirc tin dung ndm 2010 quy dinh Cong ty tai
chinh dugc phép cho vay, bao gdm ca cho vay tra gop, cho vay tiéu dung.

Hién nay, Ngan hang Nha nudc dang xdy dung Dy thao Thong tu quy dinh vé hoat
dong tin dung tiéu dung ctia Cong ty tai chinh, trong d6 quy dinh:

+ Ngan hang thuong mai thuc hién cho vay ti€u dung dugc thanh 1ap Cong ty tai
chinh (Khoan 2, Diéu 1).

+ Céc hinh thirc cho vay tiéu ding bao gébm: Cho vay tra gop, Cho vay thau chi qua
thé tin dung, phat hanh thé mua hang (Khoan 1, Biéu 1).

+ K& tir ngdy Thong tu nay c6 hiéu luc, Ngan hang thuong mai khong dwoc ky thém
hop dong tin dung tiéu ding (Khoan 3, Diéu 23).

Pong thoi, hién Ngan hang Nha nudc clng dang xay dung Dy thao Thong tu quy
dinh vé hoat dong cho vay cua t6 chirc tin dung c6 quy dinh: Thong tu nay khong dleu
chinh d6i voi hoat dong cho vay cua to chirc tin dung dbi véi khach hang vay vén
nham dap g nhu cau von phuc vu tiéu dung (Muc ¢, Khoan 2, Biéu 1).

. Mo hinh Cong ty tai chinh ACB:

Theo quy dinh tai Diéu 3 Nghi dinh s6 39/2014/ND-CP ngay 07/5/2014 (Nghi dinh s6
39/2014/ND-CP) thi Céng ty tai chinh bao gém: (1) Cong ty tai chinh tong hop va (2)
Cong ty tai chinh chuyén nganh, bao gém: (i) Cong ty tai chinh bao thanh toan, (ii) Cong
ty tai chinh tin dung ti€u dung, (iii) Cong ty cho thué tai chinh. Trong d6 Cong ty tai
chinh chuyén nganh chi dugc phép thuc hi¢n nghiép vu chinh theo chuyén nganh dang ky
kinh doanh.

Cong ty tai chinh tong hop 1a cong ty tai chinh duogc thuc hién cac hoat dong bao gdbm
ca nghi€p vu bao thanh toan, tin dung ti€éu dung va cho thué tai chinh.

Cong ty tai chinh bao thanh toan la cong ty tai chinh chuyén nganh, hoat dong chinh
trong linh vuc bao thanh toéan.

Cong ty tai chinh tin dung tiéu dung 1a cong ty tai chinh chuyén nganh, hoat dong
chinh trong linh vyec tin dung ti€u dung.

Cong ty cho thué tai chinh la cong ty tai chinh chuyén nganh, hoat dong chinh la cho
thué tai chinh; trong do, du ng cho thué tai chinh phai chiém t6i thiéu 70% tong du ng
cap tin dung.

Do vay, kinh trinh xem xét thanh 1ap Cong ty tai chinh tong hop.

. Diéu kién hoat dong Cong ty tai chinh ACB:

Theo Khoan 1 Piéu 108 Luat Cac t6 chtic tin dung quy dinh diéu kién chung dé Cong ty
tai chinh thyc hién hoat dong ngan hang:



Hoat dong ngéan hang cua Cong ty tai chinh phai dugc ghi trong Gidy phép thanh lap
va hoat dong do Ngan hang Nha nudc cap.

Co6 doi ngii cén,b(f) du trinh d9, ning luc chuyén mén, co sé vat chat, cong nghé,
phuong tién, thiét bi va cac quy dinh ngf)i bd theo quy dinh cua phép luat dé thuc hién
hoat dong ngan hang dugc ghi trong giay phép.

Déi voi cac hoat dong ngan hang c6 lién quan gién hoat dong ngoai héi, Cong ty tai
chinh phai tuan thu cac quy dinh cta phap luat vé quan ly ngoai hoi.

Pap ung dy du cac diéu kién nghiép vu d6i voi hoat dong ngan hang do Ngan hang
Nha nudc quy dinh.

Ngoai cac diéu kién chung néu trén, cac Cong ty tai chinh con phai dap (g cac diéu kién
cu thé ap dung riéng cho tung nghiép vu theo quy dinh tai Nghi dinh s6 39/2014/ND-CP.

. Nghiép vu ciia Cong ty tai chinh ACB:

Du kién hoat dong ctuia Cong ty téi’ chinh ACB thuc hién theo quy dinh vé hoat dong cua
Cong ty tai chinh theo Nghi dinh s6 39/2014/ND-CP, bao gom:

Phét hanh chung chi tién giri, ky phiéu, tin phiéu, trai phiéu dé huy dong vén cia t6
chuc.

Vay von ctia t6 chirc tin dung, t6 chtc tai chinh trong nudc va nude ngoai.
Vay Ngéan hang Nha nudc dudi hinh thic tai cap von.

Cho vay, bao gom ca cho vay tra gop, cho vay tiéu dung.

Phat hanh thé tin dung.

Cho thué tai chinh.

Béo 1anh ngan hang.

Bao thanh toan.

. Mot sb thong tin vé hoat dong ciia cac Cong ty tai chinh tai Viét Nam:

Viét Nam véi gan 90 triéu dan dugc dénh gia 1a dan sd tré va thu nhap khong ngimg
cai thién cung vdi doi hoi vé chat luwong cudc song ngay cang cao thi s€ phat sinh
nhiéu nhu cau tai chinh ti€u dung.

Theo bdo cdo ctia Cong ty truyén thong tai chinh Stox Plus vé thi truong tai chinh tiéu
dung (phat hanh ddu nim 2014): tong quy mé cua thi truong tai chinh tiéu dung nam
2013 dat gan 188.000 ty dong — twrong dwong 8,88 ty USD, voi muc ting trudng trén
12%, va chi chiém 5,4% GDP. Ciing theo thong ké cta cong ty nay, quy mo du ng
chu yéu 1a cac khoan cho vay tiéu dung c6 bao dam bang tai san nhu ‘vay mua nha,
stra chira, nang cdp nha &, vay mua 6 to... va duoc thuc hién boi hé théng ngén hang
thuong mai. Trong khi do, cac khoan vay tin chap tiéu dung voi gia tri thap nhu xe
may, dién thoai, d6 gia dung... lai c6 quy mo kha khiém ton, chi 4% trén tong s6 du
ng, lai do Cong ty tai chinh tiéu dung dam nhén. Do d6 thi truong tai chinh ti€u dung
con nhiéu tiém niang co hoi dé phat trién.

Nhan thdy dugc thi truong tiém ning nay, nhiéu Ngan hang va Cong ty tai chinh nhu
Vietcombank, Vietinbank, Sacombank, Techcombank, CitiBank, VIB, ANZ, BIDV,
HSBC, Home Credit Viét Nam, Prudential FC, VFG, JACCS... déu chu trong phat



trién linh vuc nay dé gia tang ty suét loi nhuén.

Hién nay, hoat dong tin dung ti€u dung cua Ngan hang thuwong mai va Cong ty tai
chinh dan xen nhau do déu cung cip céc san pham nhu cho vay tra gop dé mua xe
méy, trang thiét bi gia dinh, cho vay phuc vu doi song, cho vay tra gop mua may tinh,
dién thoai...

Viéc thanh 1ap Cong ty tai chinh thong qua hinh thirc sat nhap va mua lai hién phd
bién clia cac ngan hang. Cy thé, HDBank di mua lai 100% von ctia Cong ty tai chinh
Viét Société Générale (SGVF). Trudc HDBank, Cong ty tai chinh Fullerton Financial
Holdings (FFH), cong ty con cua Tép doan Temasek (Singapore) da nang mirc s¢ hitu
c¢d phan tai Mekong Bank (MDB) tir 15% 1én 20%. VPBank mua lai Céng ty TNHH
MTV Tai chinh Than khoang san Viét Nam. Maritime Bank trg thanh c6 dong 16n
nhit cia Cong ty Tai chinh Dét may.

Nhu véy, cudc dua thdm nhép cua cac ngén hang vao thi truong tai chinh tiéu dung
dién ra quyét liét. Tuy nhién, xu hudng sat nhép va mua lai cua cac Ngan hang thuong
mai d6i vo1 Cong ty tai chinh cing gap nhiéu tré ngai do Céng ty tai chinh c6 hoat
dong va trién vong tot da va s¢ dugce t1en hanh vu tién mua lai, con lai phan 16n 1a
dang c6 tinh hinh tai chinh x4u va rat xau. Viéc Ngan hang thuong mai mua lai dong
nghia vdi viée chép nhén ton nhiéu chi phi khéc phuc tinh trang d6. Do d6, tu thanh
l1ap cac Cong ty tai chinh truc thudc cling 1a cach cac Ngan hang thuong mai xem xét
va chon lya kha nhiéu.

Viét Nam hién dang c6 18 Cong ty tai chinh thi trong d6 6 Cong ty tai chinh nudc
ngoai (mdt cong ty la Societé Générale da duoc HDBank mua lai) va 12 Cong ty tai
chinh truc thudc cac Tap doan, Téng cong ty Nha nude. Hau hét trong s6 12 cong ty
nay hién dang hoat dong kém hiéu qua, bi sirc ép 16n trudc yéu cau thodi von dau tu
ngoai nganh.

Céac Cong ty tai chinh tiéu ding hién nay déu dang hudng vao cho vay tin chip tiéu
dung ¢ ba dong san pham — dich vu chinh: dich vu mua xe may tra gop, dich vu mua
sam gia dung, dich vu cho vay tiéu dung cé nhan.

Hién tai, din dau thi truong nay 1a Home Credit, mot thuong hiéu ctua Coéng ty tai
chinh PPF Viét Nam véi 100% von nudc ngoai. Tinh dén hét thang 8/2014, Home
Credit da c6 2 triéu khach hang. Cung véi do, sd lugng diém giao dich cia cong ty
cling da ting gap 10 1an so vé&i khi thanh lap, dat 5.000 diém. Theo bao cdo tai chinh
nam 2013, loi nhuan sau thué ciia Home Credit d3 ting gip 4,5 lan.

Hai thuong hiéu ngoai khac 1a Prudential Viét Nam véi logi nhuédn sau thué nim 2013
da tang gan 44% v6i du no tin dung ting 14% va ACS Viét Nam (cong ty lién doanh
gitta ACS Capital Corporation va Aeon Thana Sinsap, trong d6 ACS Viét Nam truc
thudc Aeon Credit Service) xép vi tri tiép theo. Tiép d6 1a Cong ty tai chinh Viét
Société Générale (SGFV) - da dugc HDBank mua lai va doi tén thanh HDFinance.
Trong s nhitng cong ty ndi dia, ndi bat nhat c6 1& 1a Cong ty tai chinh VPBank véi bo
phan cho vay ti€u dung truc thudc Ngan hang.

Mbi Cong ty tai chinh déu c6 mét dinh hudng san pham riéng. Home Credit,
HDFinance, FE Credit (cia VPBank) tap trung nhiéu vao linh vuc cho vay mua xe
may, thiét bi dién tu. Trong khi do, Prudential nhim vao thi truong cho vay chi ti€u ca
nhan. ACS Viét Nam thi huéng dén thi truong nhiing san pham tiéu dung thiét yéu.
Mot s Cong ty tai chinh khac chi chu trong dén thi truong riéng biét. Ch'ﬁmg han,
Cong ty tai chinh Toyota chuyén cho vay mua 6t6 dé hd trg cho hoat dong ban xe cta



cong ty nay, khong tap trung phat trién cac loai hinh tin dung tiéu dung khac.

— Cudc canh tranh gianh thi phan tin dung tiéu dung dang dién ra manh. Cong ty tai
chinh Prudential Finance c6 chuong trinh uu dai véi thu nhap 15 triéu dong/thang,
khach hang dugc vay 300 tridu dong trong 4 nim, mdi thang phai tra khoang 9,5 triéu
ddng/thang (ca 1i va gbc). Home Credit, FE Credit, ACS ciing lién két voi nhiéu cira
hang dién thoai, xe may, si€u thi... dé cung Ung von tiéu dung khi khach c¢6 nhu cau
mua sam. Thuc té, 13i sut cho vay cua cac ngan hang thip hon so véi cac Cong ty tai
chinh kh4 nhiéu. Tuy nhién, vé thii tyc thi cac Cong ty tai chinh giai quyét nhanh
chong hon nhiéu so v6i khdi ngan hang thuong mai da gop phan thic day gia ting s6
luong khéch hang.

— Céc Cong ty tai chinh tryc thudc ngan hang c6 loi thé vé ngudn von huy dong tir ngan
hang me c6 chi phi phu hop, duoc sy hd tro manh mé tir ngan hang me... Cac cong ty
tai chinh nudc ngoai véi tiém lyc tir cong ty me va kinh nghiém kinh doanh lau nam
trén thi truong cling tu tin vao kha nang canh tranh cua minh.

II. Thanh lap Cong ty tai chinh ACB:

1.

Du thao Cach thirc thanh lap:

(1). Thanh 1ap méi Cong ty tai chinh ACB.

(2). Sat nhap ACB Leasing vao Cong ty tai chinh ACB.
Ly do:

— Du thao trén nham dé trién khai nghiép vu cho cho vay tiéu ding bén canh nghiép vu
cho thué tai chinh hi¢n c6 s€ c¢6 nhi€u thuén loi vi c6 thé st dung dugc ddi ngli nhan
su, h¢ thong co s¢ vat chat, khach hang... hi¢n hiru cia ACB Leasing.

~ Khoan 1 Diéu 13 Nghj dinh s6 39/2014/ND-CP quy dinh: Cong ty tai chinh dugc thyc
hién hoat dong cho thué tai ghinh theo quy dinh vé cho thué tai chinh tai Chuong III
Nghi dinh nay khi dép tng day du cac diéu kién theo quy dinh.

— Khoan 2 Diéu 4 Nghi dinh sd 39/2014/NP-CP quy dinh: Cong ty tai chinh chuyén
nganh khéng duoc b6 sung ndi dung hoat dong dé chuyén doi thanh Cong ty tai chinh
tong hop.

Tén goi cong ty (du kién):
— Téndayda :Congty TNHH MTV Tai chinh tong hop Ngan hang A Chéau
— Teénviéttat :Cong ty tai chinh ACB

Piéu Kién thanh lap:

Truge ddy, theo quy dinh tai Khoan 1 Piéu 8 Nghj dinh s§ 79/2002/ND-CP ngay

04/10/2002 thi diéu kién dé cap giay phép Cong ty tai chinh bao gom:

—  C6 nhu cau hoat ddng cong ty tai chinh.

— €6 du vén phap dinh theo quy dinh Chinh Phu (Theo quy dinh tai Nghi dinh sd
141/2006 ngay 22/11/2006 thi von phép dinh doi véi Cong ty tai chinh 1a 500 ty
ddng).



Thanh vién sang 1ap 1a cac to chic, ca nhan co uy tin va ning luc tai chinh theo quy
dinh cua Ngan hang Nha nudc.

Nguoi quan tri, diéu hanh c6 nang lyc hanh vi dan sy ddy du va co trinh do chuyén
mon phu hop véi hoat dong cuia cong ty tai chinh.

C6 diéu 1¢ t6 chirc, hoat dong phu hop véi Luat cac té chirc tin dung va cac quy dinh
khac cua phap luat.

C6 du thao phuong an kinh doanh kha thi.

Tuy nhién, Nghi dinh s6 79/2002/ND-CP da dugc thay thé boi Nghi dinh s6 39/2014/ND-
CP, nhung hién Nghi dinh s6 39/2014/ND-CP lai khong c6 quy dinh vé diéu kién thanh
lap Cong ty tai chinh.

Sap nhap ACB Leasing vao Cong ty tai chinh ACB:

Sau khi Cong ty tai chinh ACB dugc cip phép thanh lap, ACB Leasing s& dong thoi xin
phép Ngéan hang Nha nude sép nhap ACB Leasing vao Cong ty tai chinh ACB.

I11. Hoat dong ctia Cong ty tai chinh ACB:

1.

Co cau to chire:

So d6 to chuc: theo Phu luc dinh kém.

Tham muu cho Hoi déng thanh vién 1a cac uy bap, ban, hoi déng duoc thanh 13p, hoat
dong theo quy dinh phéap luét, cia ACB va Diéu I¢, cac quy dinh cua Cong ty tai
chinh.

bung dau céc uy ban, ban, héi déng la Trudng Gy ban, ban hodac Chu tich hoi déng.
Cac thanh vién uy ban, ban, hoi dong do Hoi dong thanh vién hodc cap c6 tham quyén
b6 nhiém va chiu trach nhi¢ém tham muu, bao cdo cho Hoi dong thanh vién.

Céc phong, bd phan trong Cong ty tai chinh dugc t6 chirc theo 04 nhdém chirc ning
sau:

+ T4 chirc va thuc hién kinh doanh san pham dich vu tin dung tiéu dung va cho thué
tai chinh (chtrc nang kinh doanh).

+ Thuc hién tac nghiép, quy trinh van hanh san pham (chtrc ning van hanh).

+ Thyc hién quan 1y hiéu qua chi phi va ddm bdo an toan hoat dong (chirc ning hd
tro).

+ Chtic ning quan 1y, phé duyét cép tin dung.

2. San pham:

Tiéu dung tin chap:
+ Thé tin dung.

+ Cho vay tra gop.
+ Théu chi.

Tiéu dung c6 thé chap:



+ Phuong tién xe.
+ Tin dung vi mo.
+ Thé chap nha.
— Cho thué tai chinh:
+ Cho thué tai chinh.
+ Mua va cho thué lai theo hinh thirc cho thué tai chinh.
. Hg¢ thong phén phoi:
- Quay giao dich truyén théng.
— Dai ngii kinh doanh qua dién thoai/contact centers/online.

— Céc dai ly ban hang.

. Hé théng phén tich va phé duyét tin dung:
— Hé théng chim diém tin dung (Scoring).

—  Phé duyét tin dung phén cip, tap trung.

. H¢ thong canh bio n¢ sém va thu no:
— Thu no trong han:

+ Thu no qua quiy giao dich ACB.

+ Nhén vién thu hdi ng qua dién thoai (collectors).
— Nhic no qua SMS, email, phone.

— Thu no qua han.

. Chinh sach tin dung va quan ly rii ro: Thuc hién theo quy

dinh.

IV. Du phéng tai chinh Céng ty tai chinh ACB:
1. Chi phi hoat djng:
DVT: Triéu dong

STT CHI PHi HOAT PONG PON VI PINH MUC
1 | Chi phi nhén vién
- Chi phi lwvong va phu cp Nguoi/thang 8,500,000
- S6 lwong nhén sy Nguoi 190
- Chi phi an ca Nguoi/thang 450,000
- Chi phi bao hiém xa hoi 18%
- Chi phi bao hiém y té 3%
- Chi kinh phi cong doan 2%




STT CHI PHi HOAT PONG PON VI PINH MUC
- Chi phi bao hiém lao dong Nguoi/nam 0.65
- Chi phi bao hiém khac (bao hiém tai nan) Nguoi/ndm 0.65
- Chi ddng phuc nhan vién Nguoi/ndm 2
- Tro cép thoi viée, kho khian, trg cip khac (BHTN) Thang 1%
- Chi kham strc khoe dinh ky nhan vién Nguoi/nam 0.95
- Chi cong tac phi Theo thyc té
2 | Chi hoat dong quan ly va cong cu dung cu
- Chi hoa hong dich vy thé 3,010
- Chi phi hoat dong Triéu 2,066
- Chi phi cdng cu dung cu dong/thang 687
- Chi phi dao tao, nghién ctru, ung dung, tai liu 6.3
3 | Khau hao tai sin Néam
- Thiét bi dung cu quan ly 20%
- May moc thiét bi tinh toan 20%
- M4y moc thiét bi van phong 20%
- Phuong ti€n van tai 12.5%
- Tai san 0 dinh khéc 20%
4 | Chi phi trich du phong rii ro
- Trich du phong chung 0.75%
- Trich dy phong cu thé Theo quy dinh
5 | Chi phi cho thué tai chinh
- Tra 13i tién ky cugc cho khach hang Nam Theo quy dinh
6 | Chi phi tir hoat dong tai chinh khac
- Chi phi huy dong vén:
+ Huy dong von bang USD Nam 2.25%
+ Huy dong vén bang VND Nim 6.70%
- Phi phat tra trudc han Theo quy dinh
7 | Thué thu nhip doanh nghiép Nam 22%
2. Co ciu von trong hoat dong:
DVT: Tri¢u dong
STT BANG CAN DOI NGUON VON NAM 1 NAM 2 NAM 3
1 | Thu gdc trong ky (da quy doi) 339,656 411,705 467,027




STT BANG CAN POI NGUON VON NAM 1 NAM 2 NAM 3
- Cho thué tai chinh bang USD 2 2 2
- Cho thué tai chinh bang VND 286,703 339,539 378,683
- Cho vay tra gop va tiéu dung VND 7,570 23,008 43,134
2 | Giai ngén trong ky 579,934 692,646 727,027
- Cho thué tai chinh bang USD 1 2 2
- Cho thué tai chinh bang VND 492,944 588,749 617,973
- Cho vay tra gép va ti€u dung VND 57,993 58,033 63,853
3 Tang du no trong ky (da quy ddi) 240,278 280,940 260,000
- Cho thué tai chinh bang USD -1 0 0
- Cho thué tai chinh bang VND 206,240 249,210 239,290
- Cho vay tra gép va tiéu dung VND 50,423 35,026 20,719
4 | Du no cho thué cubi ky (da quy d6i) 1,180,000 | 1,450,000 | 1,710,000
- Cho thué tai chinh bang USD 6 5 5
- Cho thué tai chinh bang VND 1,009,483 | 1,258,693 | 1,497,982
- Cho vay tra gbp va tiéu ding VND 50,423 74,509 95,228
5 | S6 du tién ky cugc (s& sir dung dé cho thué) 231,597 322,256 416,995
6 | S6 du dy tru thanh khoan 10,000 14,500 17,100
7 | Phat sinh vén huy dong trong ky 23,046 27,298 24,201
- Vén huy dong bang USD 0 0 0
- Vbn huy dong bang VND 23,047 25,796 22,942
8 | Tong sb du von huy dong cudi ky 253,385 397,485 511,958
- Vbn huy dong bang USD 5 4 4
- Vén huy dong bang VND 157,311 307,642 425,038
. Thu nhap:

Céc chi tiéu dugc tinh toan dya vao cac thong so6 sau day:

Thot gian cho thué tai chinh trung binh
Thoi gian cho vay tra gép va tiéu dung
Ty 1& ky cuoc dbi voi cho thué tai chinh
Ty 1€ cho thué tai chinh binh quan

Gia tri mua lai tai san khi thanh 1y CTTC
Du tru thanh khoan

Ty 1& du ng cho thué tai chinh bang USD
Ty 18 du ng cho thué tai chinh bang VND

: 48 thang

: 36 thang

: 10% tong gid tri tai san cho thué
: 70% dbi v6i mdi du an

: 0.3% tong gia trj tai san

: 1% téng du ng

: 5% tong du ng

: 85% tong du ng




Ty 1é cho vay tra gop va tiéu ding VND  : 10% tong du no

DVT: Triéu dong

STT THU NHAP NAM 1 NAM 2 NAM 3
1 Thu ttr hoat dong cho thué tai chinh 209,809 234,693 262,432
- Lai1 cho thué tai chinh 105,713 119,742 136,419
+ Lai cho thué cua du no béng UuSD 6,058 5,520 5,485
+ Lai cho thué ctia du ng bang VND 99,656 114,222 130,934
- Phi quan ly khoan thué tai chinh 0 0 0
- Ban lai tai san 1,146 1,415 1,706
- Thu 1ai cho vay tra gép, cho vay tiéu dung 2,288 5,536 8,307
- Thu nhap tir hoat dong bao thanh toan 0 0 0
- Thu nhép tir phat hanh thé tin dung 100,663 108,000 116,000
2 Thu ttr hoat dong tai chinh khac 49 63 77
- Thu 14i tir giri tién dy trii thanh khoan 49 63 77
4. Két qua kinh doanh:
PVT: Triéu dong
STT | KET QUA HOAT PONG KINH DOANH | NAM 1 NAM 2 NAM 3
1 | Doanh thu tir hoat dong kinh doanh 209,858 234,756 262,509
Thu tir hoat dong cho thué tai chinh 106,859 121,157 138,125
Thu tr hoat dong cho vay 2,288 5,536 8,307
Thu tir hoat dong thé 100,663 108,000 116,000
Thu tir hoat dong tai chinh khac 49 63 77
2 | Chi phi hoat dong chwa c6 du phong 116,439 125,183 134,493
Chi phi cho thué tai chinh (tra 1ai ky cuogc) 1,383 1,792 2,255
Chi phi huy dong von 9,751 17,409 26,254
Chi phi hoat dong chung 103,874 104,701 104,735
Khau hao tai san 1,431 1,282 1,250
3 | Loi nhuan trudc thué va du phong 93,419 109,573 128,016
Chi phi trich dy phong rui ro 4,451 4,636 4,537
4 | Loi nhuén truée thué 88,968 104,937 123,479
Thué thu nhép doanh nghiép 19,573 23,086 27,165
5 | Loi nhuén sau thué 69,395 81,850 96,314

PHAN PHOI LOI NHUAN
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STT | KET QUA HOAT PONG KINH DOANH | NAM 1 NAM 2 NAM 3
- Quy du trit bd sung von didu 18 (10%) 6,939 8,185 9,631
- Quy dy phong tai chinh (5%) 3,470 4,093 4,816
5. Bang cin d6i ké toan:
PVT: Triéu dong
STT BANG CAN POI KE TOAN NAM 1 NAM 2 NAM 3
A | TAISAN
I | Tién mat tai quy 0 0 0
Il | Tién gui tai cc to chirc tin dung khac 2,556 3,244 2,149
III | Khoan cho vay khach hang CTTC 1,166,645 | 1,442,948 | 1,698,412
1 | Péu tu thuan cho thué tai chinh 1,180,000 | 1,460,940 | 1,720,940
2 | Dy phong rui ro cho thué tai chinh -13,355 -17,992 -22,529
IV | Tai san cb dinh 5,269 3,987 2,737
1 Tai san ¢ dinh hitru hinh 5,269 3,987 2,737
Nguyén gia tai san ¢ dinh 7,584 7,584 7,584
Hao mon tai san ¢b dinh 2,315 -3,597 -4,847
V | Tai san co khéc 9,519 9,519 9,519
1 | Lai du thu 8,606 8,606 8,606
2 | Tai san c6 khac 913 913 913
TONG CONG TAI SAN 1,183,988 | 1,459,698 | 1,712,817
B | NQ PHAI TRA VA VON CHU SO HUU
I Tién gui cua cac td chire tin dung khac 253,385 392,485 496,958
Il | Tién gui ctua khach hang 231,597 322,256 416,995
III | Cac khoan ng khac 161,064 194,738 234,197
1 | Lai du chi 3,354 3,354 3,354
2 | Céac khodan phai trd va cong ng khac 157,711 191,384 230,843
TONG NQ PHAI TRA 646,046 909,478 | 1,148,150
VON VA CAC QUY 537,942 550,220 564,667
1 | Vén diéu lé 500,000 500,000 500,000
2 | Cac quy du trix 37,942 50,220 64,667
3 | Loi nhuan chua phan phdi 0 0 0
TONG NQ PHAI TRA & VON CSH 1,183,988 | 1,459,698 | 1,712,817

6. Ty ¢ an toan von:
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Theo Thong tu 36/2014/TT-NHNN ngay 20/11/2014, két qua du phong vé ty 1é an toan von:
DVT: Triéu dong

STT CHI TIEU NAM 1 NAM 2 NAM 3
A | Von twcé 527,589 535,179 543,226
I |Véncapl 512,647 516,740 521,556
1 | Vbn va cac quy 512,647 516,740 521,556
a | Vbn diéu 18 (dd duoc cip vdn) 500,000 500,000 500,000
b | Quy du trit bo sung vén diéu 18 12,647 16,740 21,556
¢ | Quy dau tu phat trién nghiép vu 0 0 0
d | Loi nhuan dé lai khong chia 0 0 0

Khoan phai trir khoi vén cap I 0 0 0
Il | Vén cap II 14,941 18,439 21,670
Quy du phong tai chinh 11,069 13,892 16,677
Du phong chung 3,873 4,547 4,993
III | Cac khoan phai trir khéi von tw c6 0 0 0
B | Téng tai san 1,195,299 | 1,475,095 | 1,733,626
B1 | Tai san ndi biang 1,195,299 | 1,475,095 | 1,733,626
I | Nhom tai san "Co", ¢c6 mirc do rui ro 0% 0 0 0
II | Nhom tai san "C6", ¢ mirc d6 rai ro 20% 511 649 430
III | Nhom tai san "C6", c6 muc do rii ro 50% 0 0 0
IV | Nhém tai san "C6", c6 mirc d6 rizi ro 100% 1,194,787 | 1,474,446 | 1,733,196
V | Nhom tai san "Co6", ¢6 murc do rui ro 150% 0 0 0
VI | Nhém tai san "Co", ¢6 mirc dd rui ro 250% 0 0 0
B2 | Tai san ngoai bang 0 0 0
I | Cac cam két bao lanh, tai tro cho khach hang 0 0 0
I Qéc hgp dong gizio dich 1i suat va hop dong 0 0 0
giao dich ngoai té
TY LE AN TOAN VON (%) 44.14% 36.28% 31.33%
Tai san ¢6 rii ro con ¢ thé sir dung 4,666,797 | 4,471,334 | 4,302,217

Hach toan ké toan:

Hé théng tai khoan ké toan duogc 4p dung theo hé thdng tai khoan cua t6 chirc tin dung
tai Thong tu s6 10/2014/TT-NHNN do Ngan hang Nha nudc ban hanh ngay

20/03/2014.

Hach toan ké toan theo hudng din cua Ngan hang Nha nudc va cua ACB ddi véi timg

nghiép vu phat sinh.
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V. Ty 1é an toan von ciia ACB va Téap doan ACB:

Theo quy dinh tai Nghj dinh s6 141/2006 ngay 22/11/2006 thi von phép dinh d6i v6i Cong ty
tai chinh 1a 500 ty dong.

Hién nay, von diéu 1é cia ACB Leasing 1a 200 ty dong.

Do d6, dé thanh 1ap Cong ty tai chinh ACB thi ACB phai cip thém von diéu 1¢ 1a 300 ty

ddng.

Khi dé, ty 1& an toan vbn ctia ACB va hop nhét ctia Tap doan ACB udc tinh ¢ sy thay doi

nhu sau:

Ty 1¢ an toan Nim 2014 Nim 2015 Nim 2015 Chénh I¢ch giira
von (Ké hoach) (Ting von thém) Tang von - K¢ hoach

Hop Hop Hop Hop

ACB nhat ACB nhat ACB nhat ACB nhat
CAR 12.25% | 14.08% | 10.79% 12.50% | 10.61% 12.50% -0.18% 0.00%
CAR Tier 1 7.88% 9.76% 6.85% 8.62% | 6.67% 8.62% -0.18% 0.00%
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HOI PONG

THANH VIEN BAN KIEM
SOAT
UY BAN NHAN UY BAN QUAN HOI BONG XU
sU LY RUI RO LY RUIRO
- BAN KIEM
BAN TONG TOAN NOI BO
GIAM POC
Tro 1y
BAN TIN DUNG KINH DOANH VAN HANH HO TRQ
[ [ I | I
P. Khach hang P. Khach hang P. Phan tich tin P. Quan h¢ P. Dich vu Bp. Phap ché | | Bp. Tham dinh | |P. K& toan hanh
ca nhan doanh nghiép dung doi tac khach hang tuan tha tai san chanh

Cac chi nhanh/ Phong giao dich/Van phong

dai dién
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