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NGHI QUYET
Phien hgp HDQT thudng k| Quf II/2076, ngiry 091712016

HOI DdNG eu,iN rRI coNG rY cO PHiN NGAN soN

Cdn ct Luat Doanh nghiOp s6 68/2014/QH13 duo. c Qu6c hQi Nudc CQng hda XHCN
Viet Nam thong qua ngdy 26 th6ng 11 nam 2014;

Cdn crt Didu lC COng ty c6 phdn Ngan Son dtrgc Dai hQi dirng cd ddng thOng qua
ngdy 25 thdng 6 ndm 2016;

C[n cf BiCn ban hap HOi d6ne quan bi Cdng ty ngdy 09 thang 7 ndm 2016,

QUYET NGHI:

1. Tinh hinh hogt dQng sin xudt kinh doanh 6 thing tliu ntrm 2016 vi k6 hoach
6 thdng cu6i ndm 2016:

HDQT C6ng ty x.ic dinh 6 thring d6u ndm 2016 hoat dong kh6 khdn vA tidp tuc con
gdp kl16 khan tuong 6 thdng cu6i nam:

- ViOc ddi b6i thuong bdo hii3m vu h6a ho4n ngdy 19/8/2016 dang gdp vuong mic do
Tdng cdng ty CP 86o Minh c6 vdn bdn tr6 loi v/v tqm ilng dgt 3 chua thuc hien.

- Gi6 mua nguy€n liQu ting cao hon giii mua kC hoach dU kien.

. - Thi hudng b6n hdng c6 d6u hiQu thu hqp san lugng ft6 cA thi trudng nQi dia va xudt
khAu).

HOi ddng quan tri sc tap trung chi dqo th6o gd kh6 khin d6 dam bao duy tri cric chi
ti€u ki1 hoach ban ddu, Ban di6u hAnh phdi c6 bdo c6o cu thi voi Hoi ddng qudn tri nhiing
vrin dA vuong mic trong didu hanh sirn xudt kinh doanh

HQi ddng quan tri Cdng ty thiing nh6t.cric chi tiCu thq,r hiQn san xu6t tintr doanl quy
II vd 6 thdng ddu nim 2016, dd nghi Gidm d6c b6 sung vdo b6o c6o c6c nQi dung thdnl vi0n
IDQT da c6 f ki6n (giri lai Thu ki HDQT dua vdo tdi liQu luu tu).

MOt sii chl tiCu k6t qua SXKD cua Cdng ty 6 th6ng dAu nnm 20J6

Chi tieu DVT
KII
nim
2016

tldc TH
6 thing
2016

r ! t c%
TH,1KH TII/CKNT

1. DiQn tich Ha 3.450 3.289 95,3 r28,2

2. San lusns thu mua T6n 9.040 2.943 196,2

3. S6n luqng ti€u thu TAn '7.',720 2 . t 3 2 27,6 130,5

4. San lugng GCCB T6n 10.000 3.644 36,4



5. Doanh thu 1r.o 750.000255.3t2 34,0 136,2
I rons ao: lual knau TT.USD 2,6 1,0 38,5

6. Loi nhuAn I  r_o 17.500 (2.2'7s)
7. Thu nh6p BO (trd/ns/th) 5 ; 7 5 ; 1 100,0 89,1

HDQT giao cho Girim d6c C6ng ty chi dqo nghi€n cuu c6c y6u tii 1i€n quan dd bd
sung, xdy dgg k6 hoach SXKD 6 thang cu6i ndm 2016.vd nhiQm v} trqng t6m Quj
IIV2016 chinh thrlc trinh I{DQT phe duyet, sau khi c6 Quyet dinh kiung gid mua nguy€n
liQu cua IDQT.

Z. Vd tri6n khai xAy clrrng Chi6n luqc phrit tri6n Cdng ty tl6n nim 2021 vi tim
nhin tl6n nim 2030

Thanh lqp To xdl dyng -Chi6n luoc phdt tridn Cdng ry d.:n ndm 2021 vi tam nhin
d.jn nam 2030" do dng Nguydn Chi Thani Ph6 Gi6m d6c Cdng ty ld T6 tuo11g vd c6c
thdnh vi€n lA tru&ng cac phdng li6n quan, Gi.im ddc Chi nh6nh Bdc Son, Xi nghiep Che
bi6n NLTL,

Thdi gian 31/1212016 hoarn rhanh vd bdo cdo Tdng cong ry lhu6c la Vidr Nam di
tridr D4i hQi d6ng c6 d6ng COng fy phe duyet vdo phion hgp thudng nien 2017.

3, Vd xiy rh;ng quy ch6 qunn $ nQi bQ: Giao cho cac phdng so4n thAo cdc quy ch6
noi b0 cia COng ty, cu thd nhu sau:

- Quy chil quan lf di€u hdnh C6ng ty C6 phAn Ngdn Son; Phdng T6 chr?c Nh6n sg
chu td soan thao.

- Quy ch6 qudn lf tdi chinh: Phdng Tdi chinh - Ke to6n chir tri soan thao.
- Quy chi. ldm viec cria I{DQT: Thu kj HDQT chir ti soan thao.
- Quy ch6 vd c6ng tdc crin bQ: Phdng T6 chfc - Nhan su chir tri so4n thao.
- Xay dung dinl mirc tdn kho nguy€n liiu: Phdng Tdi chin-h - K6 toan chu tri ph6i

hqp vdi Phdng K6 hoach - Vat hr vd Phdng Kinh doanh.

Thdi gian hodn thanh trinll biio c6o IIEQT: 31/82016.

4. Thdng qua phan c6ng nhiQm v\r thdnh vi6n FIEQT.

5. Va thodi v6n t?i COng ty CP vinawar HDQT C6ng ty giao cho 6ng Nguy6n Chi
Thanh.- Ph6 Gidm diSc.Cdng ty ld Ngudi d?i dien C6ng ty C6 phan Ngdn Son tai C6ng ty
C6 phan Vinawa yeu cau Cong ty Cd phdn Vinawa cung cdp tdi lieu, ho so lien quan den
c6ng t6c gi6i th€ sau d6 b6o c6o Vinataba xin ]i'ki€n v€ thorli vdn vdi gid tri bang 0 d6ng
(th€o b6o c6o cia Ngudi d?i dien C6ng ty tai C6ng ty CP Vinawa).

6. C6ng tdc thu haii tian bdi thuoDg bno hi6m vq chriy ngiy 1918/2015:

Xdc dinh viec bai thuong t6n th6t bdo hi6m d6n nay bit ddu buoc vdo thoi didm kI6
khdn,.ydu cau Gi6m doc Cdng ty tich cuc ldm viec vdi T6ng c6ng ry Cd phan Beo Minh de
thu hdi duqc s6 tiAn b6i thuolg bdo hiAm cdn lai nhanh dr6t, s6m nhdt vA dugc nhidu nh6t.

Chn tich HDQT tham gia cung voi Gi6m doc Cdng ty trong hoat dQng ndy. C6c
than}I vien HDQT c6 trach nhiem ph6i ho'. p khi c6 y€u clilu.

7, Vd viQc cho thua tii sin: HQi ddng qudn t4 Cong ty se quyi;t dlnh sau khi Nguoi
dai diQn phdn vt5n Vinataba t?i Cdng ty C6 phAn Ngdn Son xin ! ki6n T6ng c6ng ry Thu6c
16 Viet Nam.
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8. IDQT COng ty ddng f chrl truong d6 Girirn d6c C6ng ty thUc hign thri t+c b6
nhiem cdp tudng d6i v6i 3 c6n bO qudn ly c6p phdng, chi nh6nh:

- 6ng TrAn Vdn Thdnh Quydn Ci6m di5c Xl nehiep ch6 bi6n NLTL.
- ung uao rrgng ulang Quyen rruong rnong Krnn ooam.
- l J a  l m n  l n l  l n u Quydn Trudng Phdng Quan li ch6t luqne.

9. IDQT at6 nghi Gi6m tl6c khdn truong tri€n khai xdy dgng thang bang luong cua
C6ng ty thoo Nghi dinh 49/20134{D-CP vd c6c quy pinh kt6c cira Nhd nu6c phir hgp v6i
C6IIg ty, trinh IDQT phC duyet tong thtug 8/2016./

No inh i :
- clic c6 d6ng;
- UBCKNN;
- SdGDCKHN;
- HDTV TCty TLU{ (de b/c);
. TV HDQT, BKS:
- Deng ny; BCH CD; BCH Doen TN C6ng tyj
- CAc phdng lW, don vi t4rc thuoc Cty;
- Luu: VT, TK C.ty.
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