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Kinh giri: PAI HOI PONG COPONG
CONG TY CO PHAN PVMD SAI GON

Can ctr Piéu 1é Cong ty

Can cr vao ké hoach san xuét kinh doanh nam 2015 d3 dugc Pai hoi cb dong
thdng qua.

Cian ¢t vao tinh hinh thuc hién ké hoach 2015.

Cﬁng ty C6 phan phuc vu mat dat Sai Gon da tién hanh danh gia tong két két qua
san xuat kinh doanh nam 2015 cu thé nhu sau:

PHAN I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015

Panh gia chung:
Tinh hinh an ninh, chinh tri thé gidi c6 nhiéu bién dong va bat 6n (t6 chirc khung
b IS, danh bom tai Chau Au, khung hoang chinh tri tai Trung Pong, ...) dd anh
huong tiéu cuc dén nganh hang khong thé giéi va trong khu vuc. Mot sé hing
hang khéng qudc té da huy khai thac cac chuyén bay thuong mai dén Cang Hang
khong qudc t& Tan Son Nhit nhu Transaero Airlines (Nga), Nordwind Airlines
(Nga), Ikar Airlines (Nga), anh hudng nhat dinh trong viéc thuc hién ké hoach
san xuat kinh doanh ctia Cong ty.
Tuy nhién, hoat dong vén tai hang khong trong nudc lai c6 nhiéu tin hiéu tich
cuc, cu thé hang hang khong Vietjet Air (VJ) da nhan thém nhiéu tau bay va mé
nhiéu dudng bay ca qudc ndi va qudc té trong nim 2015, nang tong san luong
khai thac tang hon 50% so v&i nam 2014.
Sau qué trinh ¢6 phan hoa doanh nghiép nha nudc, Cong ty di thuc hién viéc
dang ky Cong ty dai ching, luu ky ching khoan va hién dang giao dich ¢ phiéu
(ma chimg khodn: SGN) tai S& Giao dich ching khoan Ha No1 (UPCOM) véi
nhiéu thu tuc hanh chinh thue hién theo quy dinh cua phap lut.



- Do vay, ndm 2015 ciing c6 nhiéu thach thic doi hoi Ban Tong giam dbc diéu
hanh va toan thé can by, nhan vién no luc rat nhiéu dé hoan thanh ké hoach loi
nhuén sau thué tang trén 20% so véi nam 2014.

- Ti gi4 ngoai té trong nam 2015 c6 nhiéu bién dong (ting manh trén 5%).

II.  Thanh lap chi nhanh tai Cang HKQT DPa Ning:

Tir ngay 1/5/2015, Cong ty C6 phan Phyc vy mit dat Sai Gon - Chi nhanh Pa Ning
chinh thtrc thanh 13p, cung cap dich vu mat dat tron goi cho cac hang hang khong.
Hién tai, Chi nhanh phuc vu cho 06 hang hang khong khai thac thuong 1¢ voi tan
suat khoang 30 chuyén / ngay va mot s6 hang khai thac khong thuong 1¢.

Chi nhanh hién c6 hon 200 can bg cong nhan vién.

bay 1a budc ngodc 16n danh dau su phat trién 16n manh, vuon ra céc thi truong tiém
nang khac trong hoat dong san xuat kinh doanh cta Cong ty.

I11.  Khach hang va dich vu méi:

Hién nay, Cong ty dang phuc vu tron goi cho khoang 55% tong s hing hang khong

dang khai thac tai Cang hang khong quoc t€ Tan Son Nhat.

Riéng trong nam 2015, Cong ty da tich cuc tim kiém khach hang va d ky hop dong
phuc vu mat dat tron goi cho nhiéu hang hang khong mai nhu sau:
Tai Cang hang khong quéc té Tan Son Nhit:

Hang Tigerair Taiwan

Hang Cambodia Bayon Airlines

Hang Nok Air

Hang T’way Air

Hang Lufthansa Cargo Airlines

o gk~ e

Hang Aerologic
Tai Cang hang khong quoc té Pa Ning:
1. Hang Jin Air
2. Hang Jetstar Asia Airways
Trong nam 2015, Céng ty di ddy manh nghién ctru, trién khai va cung cip mot sb
dich vu méi cho khéach hang, cu thé:
1. Dich vu hd trg t6 bay lam thu tuc bay

2. Dich vu lam vé€ sinh may bay qua dém
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3. Dich vu hang hoa
IV. Hé théng quan tri:
Trong ndm 2015, Cong ty da tai danh gia thanh cong chung chi chuyén nganh phuc
vu mat dat ISAGO va hé thong quan tri chat luong ISO9001 tai Cang hang khong
quoc t€ Tan Son Nhat.
Ngoai ra, Cong ty dd ching nhan thanh cong hé thdng quan trj chét lwong ISO9001
cho chi nhanh tai Ba Nang.
V.  Giai thwong dat dugc:
Cong ty vinh dy duoc cac hing hang khong hang dau thé gidi trao nhidu giai
thudng quan trong, cu thé:

1. Hang United Airlines: cap STAR (chuyén bay dung gio)

2. Hang Turkish Airlines: ctap dich vu xuét sdc nhét toan mang bay

3. Hang All Nippon Airways: hang nhat (dich vy thil tuc hang khong trong dot

danh gia lan 02)

4. Hang Tiger Airways: cip xuét sic nhat ving
Trong nam 2015, Cong ty nhan dugc 125 thu khen tir cac hang hang khong va hanh
khach.
VI. Hoat dong cong dong:
Bén canh hoat dong san xuét kinh doanh, Cong ty da tich cuc tham gia cac hoat
dong xa hoi, cong dong nhu tang qua tré em hoan canh khé khan, bi bénh hiém
nghéo vai tong so tieén dong gop hon 121 tri€u dong. 58 can bd cong nhan vién
Cong ty da tich cuc tham gia hién mau nhan dao.
VIIl. Két qua hoat dong san xuat kinh doanh 2015:

1. San lwong (Pvt: lwgt chuyén)

Chi ticu Thye hi¢n nim 2015 KH 2015 KH 2013 s0 voi TH 2013 _
: : Tang/giam % tang/giam
San lugng qudc ndi 50,135 42,915 7,220 17%
San lugng quoc te 25,770 23,718 2,052 9%
Tong 75,905 66,633 9,272 14%

Téng sb luot chuyén bay Cong ty phuc vu trong nam 2015: 75.905 luot chuyén.
Trong d6 quoc ndi 50.135 lugt chuyen, quoc te 25.770 lugt chuyen. Tong san lugng
tang 9.272 lugt chuyén so vdi ké hoach ndm 2015, tang 14% ke hoach.

2. Doanh thu (Pvt: triéu dong)



Chi tiu Thye hién nim 2015 KH 2015 _KH 2015 so véi TH 2015 _
’ ) Tang/giam % tang/giam

Doanh thu dich vu mat 585,972 547,588 38,384 7%
dat

Doanh thu dao tao 4,374 1,000 3,374 337%
Doanh thu stra chira 3,464 3,000 464 15%
Doanh thu Cargo, xe 5,126 3,838 1,288 34%
bus

Doanh thu tai chinh 5,515 1,000 4,515 451%
Thu nhap khac 117 - 117 100%
Tong cong 604,567 556,426 48,141 9%

Doanh thu ndm 2015 dat 604,56 ty dong tang 48,14 ty dong twong duong ting 9%
so ké hoach doanh thu nam 2015.

Doanh thu tang do cac nguyén nhan sau:

Céng ty nd lyc tim klem khach hang mai va da ky hop d6ng phuc vu voi 06 hang
tai Cang hang khong quoc té Tan Son Nhat va 02 hang tai Cang hang khong quoc té
Pa Ning. Cong ty ddy manh cong tac dao tao VA stra chita trang thiét bi cho céac
cang hang khong dia phuong. Ngoai ra, cac dich vu méi cling lam tang doanh thu.

Hang hang khong Vietjet Air dua thém may bay moi vao khai thac gop phan lam
tang tan suat va doanh thu phuc vu ca quéc ndi va quéc té.

3. Chi phi (Dvt: triéu dong)

Chi tiéu Thue hién nim 2015 KH 2015 KH 2015 so véi TH 2015
) ) Tang/giam % tang/giam

Luong va cac khoan 220,098 216,392 3,706 2%
trich theo luong
Chi phi nhién liéu, vat 11,029 13,666 (2,637) -19%
liéu
Chi phi khau hao 22,583 23,000 (417) -2%
Chi phi mua sam 7,696 7,350 346 5%
CCDC, SC CcCDC
Chi phi stra chira TS, 11,795 11,258 538 5%
thiét b
Chi phi dam bao hoat 151,787 153,941 (2,155) -1%
dong
Chi hoat dong 29,545 34,396 (4,850) -14%
Chi nhuong quyén khai 8,675 8,250 424 5%
thac
Trich 1ap du phong 29,213 9,000 20,213 225%
Chi phi tai chinh 765 5,510 (4,745) -86%
Tong cong chi phi 493,187 482,763 10,424 2%

= Cac khoan trich theo lwong gém: Tién an giira ca, Kinh phi cong doan, bao

hiém x4 hoi, bao hiém y té, bao hiém that nghiép.




Chi phi dam bao hoat dong gdm céc chi phi chinh nhu: chi phi thué bang
chuyén, thang dng, quiy, thué vin phong, thué thiét bi, xir Iy chét thai, canh
gac tau bay, thu tuc bay, dich vu tai 6ng.

Chi phi hoat dong gdm: chi phi trang phuc nganh, bao ho lao dong, chi phi
cong tac, tiép khach, quang cdo, t6 chirc hoi nghi, van phong pham, chi phi
kiém toan, tu vén, 1& phi, dién, nudc, dién thoai, sita. ..

Tong chi phi nam 2015: 493,18 ty dong, ting 10,42 ty dong twong duong ting 2%
so v&i k€ hoach 2015 do cac nguyén nhan sau:

Cic yéu td ting chi phi

Quy luong tang do doanh thu tang.

Nam 2015 Cong ty phai tang cuong mua saim CCDC, stra chira... do Cong ty
tiép nhan thém chi nhanh tai Pa Nang tir ngay 01/05/2015.

Chi phi nhuong quyén tang do doanh thu ting.

Nam 2015, Cong ty da thuc hién trich lap 100% dyf phong phai thu kho doi
cta 3 don vi la ALCII, hang P8 va hdng UN gop phan tang chi phi du phong.

Cic yéu t giam chi phi

Mac du san lwgng nam 2015 tang so voi KH nhung chi phi nhién liéu giam la
do don gia xang dau thyc t€ nam 2015 giam manh so v&i ndm 2014.

Chi phi khau hao giam 2% so voi ké hoach do cac trang thiét bi thuéc danh
muc dau tu nam 2015 cia Cong ty déu 14 thiét bi chuyén dung nén viéc mua
sam phai chd doi phia nha cung cap nhap khau tir nuéc ngoai din dén thoi
diém nhan cham hon du kién ban dau.

Chi phi dam bao hoat dong giam 1% do nam 2015 Cong ty thuc hién dau tu
moi trang thiét bi nén giam chi phi thué thiét bi tir Tong Cong ty Cang Hang
Khong Viét Nam, tir thang 6/2015 chi phi dan tau bay giam tir 20$ con 14$
cling gop phan giam chi phi. Tu QII/2015, Cong ty tu thuc hién dich vu ho
trg ké hoach bay cho cac hang, gop phan giam chi phi tha tuc bay thué tir
Cang HK Quéc té Tan Son Nhat.

Khi xay dung KH 2015, Cong ty du kién s& vay ngan hang dé dau tu trang
thiét bi tuy nhién thuc té nim 2015, Cong ty da thuc hién t6t nhiém vu can
d6i thu chi st dung hiéu qua dong tién nén khong phai di vay, din dén giam
chi phi tai chinh trong nam 2015.

4. Két qua kinh doanh (Pvt: triéu dong)



Thuye hi¢n 2015 K¢ hoach 2015 Tiing / giam % ting/giam
Doanh thu 604,567 556,426 48,141 9%
Chi phi 493,187 482,763 10,424 2%
Loi nhudn trudc thué 111,381 73,663 37,718 51%
Thué 25,216 17,500 7,716 44%
Thué TNDN hodn lai (499.6) - (500) 100%
Loi nhuén sau thué 86,664 56,163 30,501 54%

Theo Cép két qua néu trén, Cong ty da hoan thanh ké hoach lgi nhuan dugc giao
(vuot ké hoach 54%) trong nam 2015.

Tréan trong kinh trinh.

TONG GIAM POC

(d4 ky va déng dau)

NGUYEN PINH HUNG



